
EXECUTIVE SUMMARY 
 

Recommend Approval of the FY 09 Category “C-1” Budget and Marketing Plan for 
the Collier County Museums  

______________________________________________________________________________ 
 
OBJECTIVE:    Recommend Approval of the FY 09 Category “C-1” Budget and Marketing Plan for 
the Collier County Museums 
 
CONSIDERATIONS:  The Collier County Museums are funded in-part by an allocation of 22% of the 
first 2-percent of tourist development tax and is designated as Category C-1. This allocation is a part of 
County Ordinance 92-60 as amended. The County Museums receive this allocation monthly as the 
tourist tax is collected. In the past four years, the Museums have set aside a portion of this allocation for 
marketing purposes. They have also extended our agreement with Paradise Advertising and Marketing, 
Inc. to advise, develop and execute that marketing strategy. Annually the Museums bring their next 
year’s plan and budget to the TDC for review and comment after presentation to the County Manager.  
 
Collier County owns and operates through the Museum Department the museums located on the Collier 
County Government campus at US 41 and Airport Road, Roberts Ranch in Immokalee, The Museum of 
the Everglades in Everglades City, and operates the Naples Depot at US 41 and 10th Street.  
 
The proposed FY 09 budget for the County Museums, which come under the Public Services Division 
of Collier County, is as follows: 
 
 Tourist Tax Revenue   $1,595,000 
 Carry forward from Previous FY      286,400 
 Statutory Reserve (5%)       (79,800)  
 Total Funding    $1,801,600 
 
 Personal Services   $   907,800 
 Operating Expenses         422,000 
 Capital Projects        300,000 
 Transfers           59,800 
 Reserves           72,100 
 Total Expenditures   $1,801,600 
 
COUNTY ATTORNEY FINDING:  A County Attorney finding is not necessary for this item as the 
funding is pre-determined in County Ordinance 92-60 as amended.  
 
FISCAL IMPACT:  Category C-1 (Fund 198) is forecast for FY 09 at $1,595,000 in tourist tax revenue 
plus carry- forwards from previous periods for a total budget of $1,801,600.  
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan. 
 
RECOMMENDATION: Review and recommend approval of the marketing expenditures in the FY 09 
Category C-1, County Museums budget as presented to the County Manager. 
PREPARED BY:  Jack Wert, Tourism Director 
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Collier County Government

Fiscal Year 2009 Proposed Budget

Public Services Division
Museum

ForecastAdopted Proposed ChangeExpandedActual Current

FY 2008 FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

Department Budgetary Cost Summar

 733,429  839,700  907,800  -  907,800  837,600  8.1%Personal Services

 440,618  509,600  422,000  -  422,000  565,400 (17.2%)Operating Expense

 386,607  356,000  300,000  -  300,000  404,900 (15.7%)Capital Outlay

 9,848  -  -  -  -  - Debt Service - Interest na

 1,570,501  1,705,300  1,629,800  -  1,629,800  1,807,900 Net Operating Budget (4.4%)

 31,304  39,900  39,900  -  39,900  39,900  0 %Trans to Tax Collector

 24  59,800  59,800  -  59,800  59,800  0 %Trans to General Fund

 330,000  -  -  -  -  - Trans to Cap Proj na

 -  167,400  72,100  -  72,100  - (56.9%)Reserves For Contingencies

 - (17,100)  -  -  -  - (100.0%)Reserve for Attrition

 1,931,829  1,955,300  1,801,600  -  1,801,600 (7.9%) 1,907,600 Total Budget

ForecastAdopted Proposed ChangeExpandedActual Current

FY 2008 FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

Appropriations by Program

 1,570,501  1,705,300  1,629,800  -  1,629,800  1,807,900 (4.4%)Museum Fund (198)

Total Net Budget

 1,931,829  1,955,300  1,801,600  -  1,801,600 (7.9%) 1,907,600 Total Budget

Total Transfers and Reserves

 1,570,501  1,705,300  1,807,900  1,629,800  -  1,629,800 

 361,328  250,000  99,700  171,800  -  171,800 

(4.4%)

(31.3%)

Department Funding Sources ForecastAdopted Proposed ChangeExpandedActual Current

FY 2008 FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

 1,565,195  1,594,300  1,595,000  -  1,595,000  0 % 1,594,300 Tourist Devel Tax

 14  -  -  -  -  600 Charges For Services na

 27,008  -  -  -  -  400 Miscellaneous Revenues na

 10,472  -  -  -  -  1,100 Interest/Misc na

 15,290  -  -  -  -  - Trans frm Tax Collector na

 225,000  -  -  -  -  - Trans fm 001 Gen Fund na

 741,482  440,800  286,400  -  286,400 (35.0%) 597,600 Carry Forward

 - (79,800) (79,800)  - (79,800)  0 % - Negative 5% Revenue Reserve

Total Funding  1,801,600  2,584,460  1,955,300  1,801,600  - (7.9%) 2,194,000 

Department Position Summary Forecast

FY 2008

Adopted Proposed ChangeExpandedActual Current

FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

 11.00  13.00  13.00  -    13.00  0 %Museum Fund (198)  13.00 

 11.00  13.00  13.00  -    13.00  0 % 13.00 Total FTE

Fiscal Year 2009  1 Public Services Division

May 19, 2008 
New Business VI - 3 
2 of 21



Collier County Government

Fiscal Year 2009 Proposed Budget

Public Services Division
Museum

Museum Fund (198)

To preserve Collier County’s non-renewable historical and archaeological resources and promote a fuller public knowledge 

and appreciation of our community's unique heritage and cultural development through the use of permanent and traveling 

exhibits, artifact, document and photographic collections, historic sites, visitor tours, historical research, school and 

educational programs, preservation and historic marker programs, community outreach, lectures, publications, and 

family-shared cultural events and activities.

Mission Statement

FY 2009
Budget

FY 2009
Total FTE

FY 2009
Revenues

FY 2009
Net CostProgram Summary

 3.00  413,300  1,595,000 -1,181,700Museums & Historic Sites Administration/Overhead

Funding to administer and maintain the Museum’s main facility, its historic sites, 
structures, markers and botanical gardens.  To minimize loss and deterioration 
of the artifact and photographic collections, County documents, maps, records 
and other non-renewable historical, archeological and cultural resources.

 3.00  316,700  -  316,700Collections, Exhibition & Information Services

Provide regular operating schedule for public visitation, resources for exhibit 
research, exhibit development, professional management and conservation of 
the collections, and maintain permanent exhibits to interpret the history and 
development of Collier County for both residents and visitors.

 1.00  75,300  -  75,300Education & Community Services

Provides curriculum-based student programs, volunteer training, outreach 
activities and lectures to civic groups and organizations, special exhibitions, 
and family-centered learning experiences such as the Old Florida Festival, 
Archaeology Fair, Native Plant Exhibition, Tamiami Trail Commemoration, and 
Roberts Ranch Historical Re-enactment.

 2.00  163,900  -  163,900Museum of the Everglades

Provide funding to maintain and operate a County Museum branch facility in 
Everglades City.  The restored structure is a nationally recognized and 
registered historic landmark.

 2.00  170,600  -  170,600Roberts Ranch/Immokalee Pioneer Museum

Provide funding to develop, maintain and operate a County Museum branch 
facility at the Roberts Ranch in Immokalee.  The restored property is a nationally 
recognized and registered historic landmark.

 2.00  489,800  -  489,800Naples Depot

Provide funding to develop, maintain and operate a County Museum branch 
facility at the Naples Depot.

 -    60,000  -  60,000Roberts Ranch Acquisition

Annual transfer to the County General Fund to repay the loan to purchase an 
additional 8.8 acres of the original Roberts Ranch property in 1999.

 -    112,000  206,600 -94,600Reserves/Transfers

 13.00  1,801,600  1,801,600  -Current Level of Service Budget

 13.00  1,801,600  1,801,600  -Total Proposed Budget

FY 2008 FY 2009FY 2007 FY 2008
BudgetForecastBudgetActualProgram Performance Measures

 - - 63,000 61,000Annual Visitor Attendance

 - - 6,000 5,500Volunteer Hours Contributed

 - - 431,000 428,000Web Site Visitors

Fiscal Year 2009  2 Public Services Division
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Collier County Government

Fiscal Year 2009 Proposed Budget

Public Services Division
Museum

Museum Fund (198)

ForecastAdopted Proposed ChangeExpandedActual Current

FY 2008 FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

Program Budgetary Cost Summary

 733,429  839,700  907,800  -  907,800  837,600  8.1%Personal Services

 440,618  509,600  422,000  -  422,000  565,400 (17.2%)Operating Expense

 386,607  356,000  300,000  -  300,000  404,900 (15.7%)Capital Outlay

 9,848  -  -  -  -  - Debt Service - Interest na

Net Operating Budget  1,570,501  1,705,300  1,629,800  -  1,629,800  1,807,900 (4.4%)

 31,304  39,900  39,900  -  39,900  39,900  0 %Trans to Tax Collector

 24  59,800  59,800  -  59,800  59,800  0 %Trans to General Fund

 330,000  -  -  -  -  - Trans to Cap Proj na

 -  167,400  72,100  -  72,100  - (56.9%)Reserves For Contingencies

 - (17,100)  -  -  -  - (100.0%)Reserve for Attrition

 1,931,829  1,955,300  1,801,600  -  1,801,600 (7.9%) 1,907,600 Total Budget

 11.00  13.00  13.00  -    13.00  0 % 13.00 Total FTE

Program Funding Sources ForecastAdopted Proposed ChangeExpandedActual Current

FY 2008 FY 2009FY 2009FY 2009FY 2008FY 2007 FY 2009

 1,565,195  1,594,300  1,595,000  -  1,595,000  0 % 1,594,300 Tourist Devel Tax

 14  -  -  -  -  600 Charges For Services na

 27,008  -  -  -  -  400 Miscellaneous Revenues na

 10,472  -  -  -  -  1,100 Interest/Misc na

 15,290  -  -  -  -  - Trans frm Tax Collector na

 225,000  -  -  -  -  - Trans fm 001 Gen Fund na

 741,482  440,800  286,400  -  286,400 (35.0%) 597,600 Carry Forward

 - (79,800) (79,800)  - (79,800)  0 % - Negative 5% Revenue Reserve

Total Funding  1,801,600  2,584,460  1,955,300  1,801,600  - (7.9%) 2,194,000 

Forecast FY 07/08 – The Museum added two new positions in FY 08, a Museum Assistant at the Main Museum and a 

Maintenance Specialist at Roberts' Ranch.  The Museum also reclassified three Assistant Museum Manager Positions to 

Museum Manager.  The resulting increase in personal services expenses from the reclassifications was offset by the two new 

positions being vacant during the begining of FY 08.  Forecast operating expenses exceed the adopted gudget because 

landscape materials ordered in FY 07 were not received and paid for until FY 08.  Forecast capital outlay expenses exceed the 

budget due to restoration work on the church building at Roberts' Ranch that was begun and encumbered in FY 07 but not 

completed and paid for until FY 08.

Revenue FY 07/08 – Forecast revenue exceeds budget due to additional carryforward resulting from the restoration work on the 

church at Roberts’ Ranch and the landscape work at the Main Museum, begun in FY 07 and completed and paid for in FY 08.  

Current FY 08/09 – Budgeted operating expenses include $100,000 for marketing, promotion and advertisement, and $15,000 for 

a temporary traveling exhibit. 

The capital outlay request of $300,000 is budgeted for the final phase of exhibit development, construction, and installation at the 

Naples Depot Museum. 

Transfers include $59,800 for the annual payment to the General Fund for the purchase of a portion of Roberts Ranch, and 

$39,900 to the Tax Collector for revenue collection services.

Revenue FY 08/09 – Revenue is budgeted at the same level as FY 09 and is based on projections from the first six months of 

Tourist Tax collections received in FY 08.

Fiscal Year 2009  3 Public Services Division
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Annual Marketing Review
Collier County Museum

Annual Marketing Review
Collier County Museum

TDC Meeting
May 19, 2008
TDC Meeting
May 19, 2008
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2007-2008 Campaign2007-2008 Campaign
Integrated Campaign:

• Public Relations
• Print Advertising
• Radio Advertising
• Online Advertising
Resulting in:

• Steady stream of media 
coverage 
• Many cover stories & 
large features 

Integrated Campaign:

• Public Relations
• Print Advertising
• Radio Advertising
• Online Advertising
Resulting in:
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coverage
• Many cover stories & 
large features
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2007-2008 Campaign2007-2008 Campaign
Objectives

• Create, enhance, and 
sustain overall 
awareness/interest 
• Establish Museum as 
one of the community’s 
foremost attractions 
• Foster coverage of 
events/exhibits/activity  
• Increase 
traffic/attendance 

Objectives
• Create, enhance, and 
sustain overall 
awareness/interest
• Establish Museum as 
one of the community’s 
foremost attractions 
• Foster coverage of 
events/exhibits/activity  
• Increase 
traffic/attendance
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2007-2008 Campaign2007-2008 Campaign
Key Events / Activity

• Old Florida Festival

• Golf Swings 

• USO Show

• Raid on Gopher Ridge  

• Archeology Days

• Sea to Shining Sea

• Summer education series

• Saturday matinees

• Ongoing and rotating exhibits

• Many more

Key Events / Activity
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2007-2008 Campaign2007-2008 Campaign
Highlights

• Reaching both in-market and out-of-market visitors

• Encompassing broadcast, print, and online of coverage

• Consistently featured prominently and positively

• PR stories often include large, engaging imagery

• Long-term relationships with key media

Highlights

• Reaching both in-market and out-of-market visitors
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Old Florida Festival Old Florida Festival 
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Old Florida Festival Old Florida Festival 

May 19, 2008 
New Business VI - 3 
11 of 21



Old Florida Festival Old Florida Festival 

RadioRadio
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Old Florida Festival Old Florida Festival 
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Golf Swings Golf Swings 
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Golf Swings Golf Swings 
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Golf SwingsGolf Swings
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More HighlightsMore Highlights
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More HighlightsMore Highlights
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More HighlightsMore Highlights
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Future / Next StepsFuture / Next Steps
• Continue efforts to solidify a known ‘brand’ for Collier 
County Museum 

• Further enhance awareness of and interest in the museums

• Further establish flagships events such as Old Florida 
Festival and the Raid on Gopher Ridge 

• Continue ongoing promotion of events, exhibits, and other 
key activity 
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County Museum
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Annual Marketing Review
Collier County Museum
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