March 10, 2008

MINUTES OF THE MEETING OF THE CONSERVATION
COLLIER LAND ACQUISITION ADVISORY COMMITTEE

Naples, Florida, March 13, 2008

LET IT BE REMEMBERED, that the Conservation Collier Land
Acquisition Advisory Committee, in and for the County of Cellier, having
conducted business herein, met on this date at 9:00 A.M., in REGULAR
SESSION at Administrative Building “F”, 3™ Floor, Collier County

Government Complex Naples, Florida with the following members present.

CHAIRMAN: Bill Poteet
VICE CHAIRMAN; Will Kriz

Marco Espinat
Wayne Jenkins
Kevin Kacer (absent)
Michael Delate
Tony Pires
Jeffrey Curl
Mimi Wolok

ALSO PRESENT: Jennifer Belpedio, Assistant County Attorney
Cindy Erb, Real Property Management
Alexandra Sulecki, Conservation Collier Coordinator
Melissa Hennig, Principal Environmental Specialist
David Weeks, Planning Manager
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I.  Roll Call
Chalrman Poleet called the meeling (o order ar 9:00AM. Roll call was taken and a
quorum was established.

I, Approval of Agenda
Mr. Espinar moved o gpprove the agenda. Second by Mr. Delate. Cuarried
wunanimously 7-1),

Hl.  Introduction and Welcome (o new Committee Member Jelf Curl
Jelfery Curl was introduced as a new member to the Commiiree. He is & Landscape
Archilect and alumni of the Universicy of Florida.

I¥.  Chair and Vice Chair Electigns
Mr. Kriz moved to nominate William Poteer as Chairman of the Conservation
Coflrer Land Acquisition Advisory Commirtee. Second by Mr. Espinar. Carried
unanimously 7-0,

Me. Pires moved te nominate Will Kriz as Vice Chairman of the Conservation
Collier Land Acquisition Advisory Committce. Second by Mr. Espinar. Carried
uranimonsly 7-0.

¥.  Approval of December 10, 2007 Minutes
My, Jenkins moved to approve the minutes of the February 11, 2008 meeting.
Second by Mr. Delate, Carried unanimosnsly 7-0.

V1. Old Business:
A. Real Estate Services Update — A - Jisl properties
Cindy Erb of Real Property Management provided the following updates:
Fleischmann North - Freedom Park is moving forward and this ilem will be
presented al the nexl megling.

Winchester Head ~ 3 parcels have been closed on since the last meeting, 2
more oday. To date 17 parcels have been acquired (including ioday) toraling
25.03 acres and 13 parcels are under conlracl.

Hamilton — Received the checks for the appraisals and they are proceeding.
RIS, LLC — Awailing response from owners.

My, Wolok arrived ar 9.084M

Cycle 5 — Received replics from all Cycle 5 owners excepl for the Camp Keais
parcels; 14 interest lerters have been sent o the Camp Kceais owners with one
received’

Phase I Environmenral Assessments are proceeding on applicable pareels.
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B. Update on Pepper Ranch re-designation application
Alex Sulecki, Conservation Collier Cooerdinator provided an Executive
Summary regarding the application dated March 10, 2008 and noted that an
application had been filed for a Growth Management Plan amendment for re-
designating 191.8 acres of the “Pepper Ranch” properly from Open Lands o
[abital Stewardship Arca. She outlined one of the primary concerns for
Conservation Collicr is the possible affecis on the properly value, She stated that
the applicant has represenied thar il the appraisal value creales a concern, the
applicarion may be withdrawn,
She staled thal there was a Phase Il Environmenial Assessmemt completed in 1995
cn the preperty idenifying ar least two areas of concern; o catlle dipping vat and
the location of oil wells on the property. This Assessment was not udlized al the
time of the Initial Criteria Screening Report, hut will be used in an updared Phase
IT Environmental Assessmenr thar will be conducted on the properry.
Cindy Erb srared the consultants conducting the appraisals ave [armiliar with the
Rural Lands Stewardship program and ihe related allects on property values of
parccls within this designation.

Jennifer Belpedio, Assistanl County Attorney, reviewad a memo she prepared
for Alex Sulecki dated Warch 7. 2008, Re: “Conservarion Collier — Inleraction
with Rural Lands Stewardship Credil Program, RLS KO, PRM-00077. This
memo outlined answers 10 a “Request for Legal Services™ regarding the affect of
the Stewardship credils on appraised values and the Restoration Requirements
upon transter of the land, ete.

Alex Sulecki staied that the Environmental Advisory Council approved the
request [or re-designation on March 6, 2008.

Speakers

Nancy Paylon, Florida Wildlife Federation noted that if the application is
withdrawn the applicant should ger a partial refund of the fees paid. as SialThas
completed work in association with the application. Furiher, she questioned the
merits of re-doing the Phase 11 Environmenal Assessment when one is availahle
from 1995, She outlined a basic concem thar the applicaton was not known
obout “up front™.

The Commiltee noted the importance of conducling an updated Assessment as
new issues may have arisen since 1993, Tt was [irther noted thac udlizing the
1995 Report will provide a baseline documenlt reducing possible costs associared
with the updated Assessmenl.

Tom Taylor, Pepper Ranch landowner representative, noted that he was hot
aware of the Envirenmenial Assessmenl compleled in 1995 and requested a copy
of the Report. 1f the applicaton becomes a significan issve he will withdraw the
application. [l was submirted in April of 2006, well before the issue of the lands

A
]




Mhlarch 10, 2008

becoming available to Conservation Collier. He requested the property be
appraised with and the re-designating of these lands. Ttis estimared it will rake 6-
7 more months 1o complete this re-designartion process,

Nicole Ryan, Conservancy of Southwest Florida stared that ihe key question is
how the re-designation will affect the value of the property. It is their opinion thar
this re-designarion will not affect the property appraisal as it places Turiher
restrictions on the land. She recommended ihat the application form for
Conservarion Collier be updaled requesting all disclosures of any applications,
issued permits, Comprehensive Plan amendmenis, ele. She requested thac the
Commitree proceed with the acquisition of the properly and thar the applicant
wilhdraw the application for the GMP amendment if it negatively altects the
appraiscd value for Conservation Collier.

The Committee nofed that Noah Sirandridge requesied an “expedited review™ on
the application.

David Weeks, Planning Manager staled thac this expediled review request was
related 1o a timing issue in meeting the hearing requirements within the Growth
Management Plan process, not for any preference for the application. On a
procedural noic, the application may be withdrawn ar any time up o the adoplion
by the Board of County Commissioners. For clarilication, the Open Lands
designarion allows this property 10 become a Rural Lands Receiving Area. The
Habitat Stewardship area does not allow the lands to be a Receiving Arca.

Ms. Wolok noted the desigmarion of Habilat Sending Arca meets the goals of
Conservation Collier and would not make sense o request the applicant withdraw
Lhe application at this point,

Mr. Pires noted that the importance of the Commilteg js receiving all facis
associared with proposed property acquisilions,

Chairman Patect noted the imporrance of facis broughr forward. AL this point,
the appraisal and the Phasc IT assessment are needed to move forward on the
application. I is the request ¢f the Commiree to obtain appraisals with and
without the ve-designation ol the lands from Open Lands o Habitat Stewardship
Area,

Cindy Erb of Real Property Management will forward this request to the
necessary parlies.

C. Contrnets
1. Winchester Head
Alex Sulecki noted that two parcels will close today with 17 parcels under
contracl. There arc no Contraces for presentation loday.

VII. New Business




March 10, 2008

A. Discussion of acceplance of lands under the TDR program, inclnding North
Belle Meade
Mr. Delate disclosed his conflicl with this issuc, as he is a Consulrant on the
Mocking Bird Crossing property.

Alex Sulecki prescnred (he Executive Summary dared March 10, 2008 regarding
this item as well as Resolution No. 2008- “Resolution of the Collier County Board
ol Commissioners Approving A Policy For Aeceplance of Land Convevances by
the Conservation Collier Land Acquisilion Program in the Transfer of '
Development Righes (TR} Program for the Rural Fringe Mixed use District
(RFMUD}, Providing For An Effective Date” for review by the Commitiee. The
proposal outlines the concept of Conservation Collier accepring lands under the
Transter of Development Righls Program.

Mr, Kriz who is Chairman of the Ordinance and Policy Subcommiites noted thal
these arc a worst case mulli-parcel scenario as they arc scatlered wirth no physical
or public access. Managemenr would be difficult and may require a joint
agreemenl with other Agencies. Another possible option is acquiring of the
properties and holding them until the Management issues arc resolved, These
issues need o be presenied to the Board of County Commissioners.

Mr. Pires noted thai the issue of scattered lands is problemartic and Lhat
Community Development Districts are a possible solution to owning, controlling
and managing these iypes of propertics.

Speakers

Dennis Vasey of the Collier Soil and Water Conservation Distriet hoted that
these parcels require preparation of Restoration Management Plans and may have
significant costs depending upon the level of resloration. These lands are already
prolected with easemenis and Conscrvalion Collier should be identifying lands
that are nol currently protected.  Acquiring these lands may come at a fumre
burden to the raxpayer in Management, Resloration and Mainenance. ‘This is
possibly the case with the lands currenlly acquired by Conscrvation Collier.

Brad Cornell, Collier Counry Audubon Society slated thar this acquisition of
lands will not be a fulure lax burden and will benelit the Councy. The donation of
these lands comes with adequale manapement funding inlo perpetuity. The
Sociely supports the recommendation of acquiring these parcels. Tt is impartant
1o cnsure Lhe endowment for the Management is adequare. There are other land
holdings available for fuiure dedication that may infill and aid in consolidaring
these “scattered parcels.” Another option is deeding the parcels 1o a Communicy
Development Distriel with an inter-local apreement {or management
responsibilices. A final option is [or Conservation Collier to hold the lands until
another Agency acquires them.
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Nicole Ryan, Conservancy of Southwest Florida expressed support for
acquiring these types of parcels by convevanee to Conservarion Collier. She
noted that this comes al no acquisition cost to the program, as program funding
decreases, this is a shift in the program that should be considered. Conveyance
should be tied to management funds and an overall Management Plan Process
should be considered for “scartered parcels.”

Nancy Payton, Florida Wildlifc Federation endorsed ihe commumenis of Brad
Cornell and Nicole Ryan. This proposal would engourage oiher landholders with
similar properties lo come forward lo aid in filling these “scariered parcels.”

Mr. Pires noted ihat the cost of Restoration or Managemen: Plans be borne by the
parties in the TDR program and thar in Section 1L, irem (G) of the resolulion, il
should be stared that a Phase IT Environmental Assessmenl may be required.

Chairman Poteet stated there is frustralion within the process and it scems like a
logical avenue for resolving the issue s Conservarion Collier. The Commiriees’
issue with multi parcel properties in the past has been purchasing them as opposed
o managing them. Conservation Cellier's policy also incarporates Public Access
requirements which arve imporant in this issue.

Alex Sulecki noted that she will add the Phasc 11 language to item (G) of the
resolulion.

Mr. Espinar motioned to approve the Executive Summary and proposed
Resolution. Second by Mr. Kriz,

Jennifer Belpedio, Assistant County Attorney deleymined that Mr. Delate did
not have a conflict of interesr as the issue is a client owning property wirhin the
Receiving area.

The motion carried unanimousty 8-0.

- New Cycle 6§ Applications

Devisse Enclid Avenue — This property was placed on the Cyele 5 “C list” by the
Board of County Commissioners.

Mrs. Devisse has re-nominared the parcel for Cycle 6.

Speakers
Mrs. Devisse addressed the Board noring neighborhood concern has centered on

Lthe possible consiruction of a public road (o access the property which abuts the
Delasol development. She noted thal there is curreatly an unpaved road chat
accesses the parcel and a paved road would be an expensive proposilion.

The Commirtee noted thar status of the right-of-way at the north end of Euclid
Ave. should be Investigated to derermine if there is any area available for parking.




March 10, 2008

Jim Culkar, President, Delasol HOA noted that the Delasol Development
surrounds this parcel and they previously requested that if the parcel is
considered. that it be limited 1o pedestrian aceess and developmient on the South
half of the parcel only. They will oppose the acquisition of the parcel if these rwo
[equIrements arg nol mei,

Chairman Potect noted the issue in fronc of the Commiitee today is 10 place this
in Cycle 6 and move the application forward, not “acquire” the parcel.

(Mr. Delate slated thar the Devisse’s were a client of his employer. He was not
involved in the consultations of any of the properties,

Mr, Espinar stared that he was the Environmenlal Consultant on the Delasol Park
propesed by the County.

Jenniler Belpedio, Assistant County Attorney determined no conflices of
inreresl exist.

Ms. Wolok noled thac the Devisse’s were a client of hers, but a previous
delernmnalion noted no conflicl of inrerest.

Ms. Wolok moved to move the property forward based on new cooperaiion
between the landowner and Delasof Homeowners Assaciation. Second by Mr.
Delaie,

Chairman Poteet noted concern over the public access issue wirh the property as
well as the requested stipulations that have been voiced by the Homeowners
Associalion. Ile will vore against the motion.

Mr. Kriz nored he could not support acquiring the parcel based on concems over
the possible stipulations raiscd by the Homeowners Association,

Mr. Espinar noted concern regarding limiting any improvements io the southern
half ol the parcel.

Mr. Jenkins noted concern over the possible stipulations raised by the
Homeowners Association and wiih this consideration would not be a wise wse of
funds.

Motion carried 5-3. Chairman Poteer, Mr. Kriz and Mr. Jenkins voted “no.”

Devisse (Rivers Road) & Paganes (Rivers Road)

Alex Suleeki provided an overview of these properties noting thar there is some
debris on the Devisse parcel that will be removed by ihe landowner. Also the
Paganes parcel docs have a 3 story log home locared on the property.

Mr. Kriz mnoved to move the Devisse parcel forward fo the acquisition Cycle.
Second by Mr. Pires. Carried unanimously 8-0.
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Speaker

Richard Paganes addressed the Commiiree staring the residence area is limiled to
approximalely ¥ acre and he bas been removing the exotics from the site. The
property is accessed from Rivers Road.

Mr. Delate moved to evaluate this property. Second by Mr. Pires. Carried
wvnanimousy 8-0,

Paton parcel - Danford St. Bayview Lots 39-46
Alex Sulecki provided an overview of Lhe application noling that Sraff had

revicwed ihis parcel in 2006, It meels the criteria of Conservation Collier as il has
public access and vegetated with Mangroves. The property io the north is a
preserve area of Windstar. The property o the West is owned by Collier County.

Ms. Wolok noled this properiy is nol threatened by development and given its
location (close proximiry 1o Bayview Park) would be betier suited for Parks and
Reergation acquisicon.

Chairman Poteel noted the favorable aspect of this parcel as it is one of the few
properties located in an urban area.

Ms. Wolok moved to “not” move this property forward. Second by Mr. Delate.
Motion carvied 7-1, Chairman Pofeef voted “no.”

Lely-Barefoot Beach

Melissa Hennig provided an overview noling that it is propesed for conveyance
1o Conservation Collier as it owned to Collier County. It is 80 acres, mainly
Mangroves and accessed by Lhe public via Barefool Beach Blvd.

Alcx Sulecki noted it is localed within a PUD and no parking area could be
developed for the sile,

Mr. Kriz noted that Conservation Collier will just provide a Management
responsibilicy and no real bencfil 1o the program and opposes the conveyance Lo
the program.

Speaker

Nicole Ryan, Conservancy of Southwest Florida stated that this parcel is
considered “homeless™ for management purposes and is currently encumbered by
a conservalion easemenl with no threal of development, She recommends that
based on its locarion, (close proximity o Barefoor Beach Preserve) the
conveyance and management of the parcel would be more suiled to the Parks and
Recreations Depariment

Mr. Kriz moved te “not” move this property forward. Second By Mr. Delate,
Carried unanimously §-9.
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C. Preserve Management Update (Melissa Hennig)
Melissa Hennig presented a Power Point presentation ouilining the status of
Management acijvities on the parcels controiled by Conservation Collier, In
summary $75 in FY 04 and $748,000 from FY 05 w present has been expended
in the area of Managemenl activites. Grants have been received in the amount of
5173,800 for these expenditures.

D, Change to Conservation Collier application
Alex Sulecki presented a revised “Conservation Collier Land Acquisition
Program Application Form™ for review by the Commiriee. A new item, (#9),
requests descriplions of application submided 1o any Local, State or Federal
governments.
‘The Commilree recommended in addition to the new item, a standard Real Estae
Sellers Disclosure form be incorporated as an atlachment o the application. This
would assisl in identifying any hazardous materials known on the site, past or
pending litigations or enforcement actions, ete.

E. Outstanding Advisory Commiitee Member Program
Will Kriz will be recognized as an oulstanding Advisory Committee Member for
February 2008 al the March 11, 2008 Board of County Commissioners Mesting.

F. Coordinator Communicalions
Alex Sulecki provided a proposed parking permil for Advisory Board members.
The signs in the parking area wiltl be revised and any violators are 10 be reported
e Lhe Securily desk.

VIII. Subcommittee memberships
QOulreach — Mr. Pires, Mr. Poteer, Ms. Wolok aud Mr. Curl were appointed o this
Subcommilitee
Lands Evaluation and Management — [1 was indicared that Mr. Kacer {who was
absent from roday’s meering) chairs the Subcommirtee and would continue to do so.
In addilicn, Mr. Delate, Mr. Espinar and Mr, Jenkins were appointed to this
Subcommittee.
Ordinance Policy and Procedures — Mr. Kriz, Mr. Curl, Mr. Potcer, and Ms. Wolok
were appointed 1o this Subcommitiee.

IX. Sobcommiltee Meeting Reports
A, Oulreach — Tony Pires, Chair

None

B. Lands Evaluation and Management — Kevin Kacer, Chair
None

., Ordinance Policy and Procedures — Will Krie
Nong

X. Chair Committee Member Commenis
None
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Pubhic General Comments
None

Staff Comments

Alex Sulecki noted a Report prepared by a college student enritled “Local Land
Conservation Efforts, A study of Selecied Countly Programs in the United States.”
Any member inlerested in a copy should contacl her.

Alex Sulecki stared thar Lhe Soil and Warter Conservation District inler-local

agreemenl will be discussed by the Lands Evalnation and hManagemenc
Subcommiirec.

There being no [urther business [or the good of the County, the meeting was
adjourned by order of the chair ai 11:33 A.M.

Conservation Collier Land Acquisition Advisory
Commiitee

(e

Eill Poteet, Ch 5|l.l"l.'l1

These minuics approved by the Board/Committee on L ia;,.,iq,u" / 7" Loy
as presented or as amended i , uarf
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