January 14, 2008

MINUTES OF THE MEETING OF THE CONSERVATION
COLLIER LAND ACQUISITION ADVISORY COMMITTEE

Naples, Florida, January 14, 2008

LET IT BE REMEMBERED, that the Conservation Collier Land
Acquisition Advisory Committee, in and for the County of Collier, having
conducted business herein, met on this date at 9:00 A M. in REGULAR
SESSION at Administrative Building *F"”, 3™ Floor, Collier County

Government Complex Naples, Florida with the following members present:

CHAIRMAN: Bill Poteet
VICE CHAIRMAN: Will Kriz

Marco Espinar
Wayne Jenkins (Excused)
Kevin Kacer
Michael Delate
Tony Pires
Stan Weiner
Mimi Wolok

ALSO PRESENT: Jennifer Belpedio — Assistant County Attomey
Cindy Erb — Sr. Propenty Acquisition Specialist
Alexandra Sulecki — Conservation Collier Coordinator
Melissa Hennig — Principal Environmental Specialist
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Roll Call
The meeting was called to order at 9:01AM by Chairman Poweet, Roll call was taken
and a quorum was established.

Approval of Agenda
Mr. Espinar moved to approve the agenda Second by Mr. Kriz. Carried
unanimoushy §8-.

Appraval of December 10, 2007 Minutes

Mr. Weiner moved to approve the minites subject to the following corrections:
Page 3, Item B paragraph 4 line 3 “Approximartely $43M for bonding is available.” to
appraximately §23M ferosy bond issue) could be ivsued,

Second by Mr. Delare. Carried nnanimousiy §-0.

Cld Business:

A. Real Estare Services Update — A - lis( properties
Staff provided ihe following updates:
Fleischmaon North — The Survey has been received and the agreements for
management with the Transporiaiion Department and Parks and Recrealion are
under review. They are awairing the appraisal.

Starnes — The parcel was closed on December 17, 2007. The Counly received
64% of the mineral rights waivers prior o closing and they are pursuing the
remainder.

Winchester Head — To date 11 parcels have been acquired totaling 13.44 acres
and 15 are under contract lotaling 21.85 acres.

Melissa Hennig, Environmental Specialist provided a review of the esiimared
budget and funds available o the program. It was noted thar Winchesier Head
and Golden Gate Eslates Unit 33 costs were nol included in the estimaltes. Only
properties under coniraci and on the current acquisition list were considered.

Alex Bulecki, Conservation Collier Coordinator provided a “Cyele 5
Recommended Active Acquisition hist™ updated 1/12/08 o the Commitreea.

B. Contraciy
1. Winchester Head
Cindy Erb, Sr. Property Acquisition Specialist presenced the Contract
for the Raymond and Terry Benmetl 1.14 acre parcel al a cost not lo
exceed 527, 820.
Mr. Delate moved to approve the Contract. Second by Mr. Kacer.
Carried unanimousiy 8-0.

C. Reading of Conflict of Interest Forms (3) — Tony Pires
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Mr. Pires read conflict of interest disclosures inlo Lhe record for the following
proposed acquisitions:

RIS.LLC.

Kaye Homes parcel

Su Parcel

Trinh — 1 {Mecllvane Marsh properties)

. County Attorney Memo regarding Sunshine law question and stafl providing
member coniact information to the public

Jennifer Belpedio, Assistanl County Attorney provided a memorandum ro the
Commiilee “Re: E-mails Conservadon Collier Land Acquisition Advisory
Committee RLS NO.07-PRM-00079™ for their review. The documenl oullined 3
options for e-mail communicalions between Stafl or public and Commitiee
members which are:

1. Do not communicate with public emplovees at all.

2. Conlinue lo communicate with public employees by e-mail, but when
your lerm is completed either print or download vour e-mails onto a disk
and then return the disk saff liaison. Those e-mails may then be deleted
from your personal compuler.

3. Cease using your personal e-mail address and use a Counly e-mail
address, To request a Councy e-mail address, complele and return the
artached forms o the staff lisison. A Counly e-mail address may be
terminated il 1l does nol meet yvour needs.

she noled thal ithe method of distriburing emails is 2 Sunshine law issue and each
member is free to choose their oprion individually. She also provided the Collier
County “Employee User Account Management Form®™ for those choosing to
utilize County e-mail accounts.

. Clarification as to Commiitee recommendaiion regarding the struciure on
the Dryches property

Stafl requested direction from the Commictee regarding the structure on the fate
of the structure on the Dyches property. The direction would be provided 1o the
Board of County Commissgioners for their assistance in deciding whether or not 1o
acquire the parcel.

Melissa Hennig provided an overview ol the pros and cons of retaining the
structure:

Pras
Additonal Parking for Ooer Mound Preserve
Educalional facilities
Restroom facilirics
Presence of on-silc volunreers

Cons
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Neighborhood epposition

A Visitor Center challenge by the Marco Tsland Civie Association
Maintenance costs

Less area available for resioralion

30,000 dollars has already been spent on educational signage at Otter
Mound preserve

A discussion ensued on the suitabjlily of the structure as a visitor center and whether
il should be razed. It was nated that if il was o be razed ihe cosl should be subtracted
from the appraisal price.

Mr. Kacer moved to acquire the property fess the house. Second by Mr. Weiner.

Speakers
Elizabeth Perdichizzi of the Marco Island Historical Society stated the Hislorical

Sacicly 13 in favor of the County acquiring the property with or withoul the house.
She noted tours have been held at the Octer Mound preserve without complaints by
neighbors and parking on this site would allow on-sile parking as opposed Lo parking
along the roadway.

Mr. Delate staled thai ihe properiy was already approved by the Comimiitee for
acquisition and requested clari(icalion on the motion under consideration.

Mr. Kacer withdrew the motion.

My, Kriz moved that if the County is successful in acquiring the property that the
strucfure subsequently be razed,
For lack of a second the motion was not considered.

Chairman Poteef moved to recommended to the Board of County Commissioners
that as part of the purchase agreement that the cost of removal of the stracture and
improvemenis be included in the sale price (the costs be deducted from the price).
Kecond by M. Pires.

Ms. Wolok requesied clarificalion if the motion included a recommendation o raze
the structurc.
Chairman Poteet sraled no.

Speakers
Jim Dyches, landowner stated that his intenl was 1that if the appraisal is in the area of

$1.6 million, he would be willing lo discount the price by S100.000.
Maotion carvied 6-2. Mr. Weiner and Ms, Wolok voted no.

New Business
A, Gore parcel — Naithloriendun addition
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Alex Sulecki presented the addition of the parcels offered by Dr. Gore (Gore 3) o Lhe
Commiltee. She noted thai it could be added 1o Cycle 5 with the Gore 1 and 2 parcels
for acquisition that were previously approved or it could be added as a separate
proposal.

Jennifer Belpedio, Assistant County Attorney agreed that ir could be added o the
formal Cycle 5 ranking list before the list goes before the Board of County
Commissioners on Jannary 29, 2008,

Mr. Espinar requested clarificarion if the addition of this parcel to Cycle 5 would be
considered as “properly noticed” since the formal voring eccurred at lust months
meering.

Jennifer Belpedie noled the concern and the Commitice could determine whether it
should be considered m Cycle 5.

1t was nored by olher Committee members that these parcels were discussed various
times and Lhat these parcels may possibly be added to the Cycle 3 at a later date. The
previous minutes reflect thal Dr. Gore expressed imerest in selling his eatire holdings.
Chairman Poteer agreed that the iiming is a concern and dircered Alex Sulecki 1o
present Lhe Tnilial Criteria Screening Report to the Committee before making a
determination on the parcels.

Alex Suleeki presented the Conservarion Collier Initial Crileria Screening Report -
Gore 3 (Naithloriendun} dated January 14, 2008 noting that the Total Score is 239 owr
of 400. She has conlacied the Collier County Soil and Water Conservalion Discricr
lor a possible Management parmership. A parcel containing a residence belonging Lo
Dr. Gore is locared in the middle of the properties and was not nominaled for
acquisition.

Spealers
Dennis P. Vasey, Supervisor, Seat 3, Collier Soil and Water Conservalion

District appeared belore the Commiites nored that these parcels have a high potential
of agsisting the resworation of the flora, werlands, water iceatment/storage and wildlife
comidors in the region.  These parcels are nol on the Dismier’'s acquisinoens sl He
srared that the Dislrict would be interested in partnering with the County in
Managemenl of the parcels should they be acquired. lfurther, he would be inlerested
in land manaying additonal Conservarion Collier properties.

Ms. Wolok moved 1o place Gore - 3 on the Cyele 6 list.  Second by Mr. Delate.
Carried unanimonsly 8-0.

It was noled that the home site parcel should be investigated for possible acquisition.

B. Request by DeLaSol Community Association to apply condiiions to
recommendation [or purchase of Devisse parcel- Jim Culkar, President,
DeLaSol HOA
Jim Culkar appeared before the Committee to request 2 conditions be alrached to
the Devisse {Devisse #2 on the Cyele 5 hst last updated 1/12/08) property should
it be acquired by the Counry.




January 14, 2008

1. The access is limiled to pedestrian acecss only.

2. The improvements are limited to the Southern half of the property.
He requesled these stipularions be approved and forward to the Board of County
Commissioners before acquisition of the parcel.

Mr. Espinar disclosed thar he is an Environmencal Consultant to the County on
this on the proposed Delasol Park.,

Jennifer Belpedio, Assistant County Atlorney dotermined thal no conllicl of
interesi existed at this tme.

Mr. Delate discloscd that his firm 15 a consultant to the Councy on this property.
He is not associaled wiih the work.

A discussion ensued regarding the timing of the request and whether it should be
addressed by a Sub-Commitige if the property is acquired. It was noled that
lurther study would need o be complered to determinc the oprimal location for
any improvements and Lypes of access lepally permited, erc.

The Commifiee defermined that the proper avenue for these Issues would be a
Sub-Committee review upon acguisition. This is the procedure for all parcels
acquired by the program. They nored thar thar the Delosol Commumity as well as
the general public could participare in these meeiings and any concerns brought
Jorth eould be addresyed,

. Outstanding Advisory Commiltee Member Program

Chatrman Poteet moved to send the nomination of Will Kriz (as an Outstanding
Advisary Comumittee Member) to the Board of County Commissioners for
approval. Second by Ms, Wolok, Careied unaninousiy 8-,

. Applications for Conservalion Collier Committee

Five individuals have applied [or appoinmment (o the Commirttee:  Jeffery Robert
Schimid, Anthony Pives, Jellery 8. Curl. William Polteet, Jr. and Stanley Weiner
{Mr. Pires’s. Mr. Poleet’s and Mr. Weiner's erms cxpire in February). The Board
of Countly Commissioners has requesred thar the applicanis be ranked in order ol
preference by the Commirtee.

Mpr, Delate moved to rank the following fop to botiom, not necessarily based on
gualificaiions but the County Conmission should approve them: William
Poreet, Jr, Anthony Pires, Jeffery 5. Curl, Stunlzy Weiner, Jeffery Robert
Schinid Second by Mr. Kriz.

Ms. Wolok stated thal Mr. Curl should be ranked higher.

Motion carried 6-2, Ms. Wolok and Mr. Weiner opposed.

. Coordinator Communications
1. Alex Sulecki provided a memo from Dennis P. Vasey, Supervisor, Seat 3,
Collier So1l and Warer Conservation District to Kim Bucceri. slating thar he has
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requested g moratorium on land purchases in Winchester Head and Horsepen
Strand (Mr, Vasey spoke earlier in the meering but was nol currently present),
It was noted his concerns are cosls issues, nol the intent of the program, and he
mdicated early in the meering his interest in assisting in management of
Conservation Collier land holdings.

Mr. Pires moved to have fthe Staff explore entering into an inter-local
agreement and discuss with the Sofl and Water Conservation Disevict inter-local
agreements for the District for assistance in managing af Conservation Collier
properties. Second by Mr. Poteet.

Mr. Espinar noled that the goals of the Soil and Warer Conservation Discrict are
different than thar of Conservation Collier.

Mvr. Delate is opposed of meshing the programs together based on the difTerent
state of both programs ar this time.

Motion carvied 5-3. Mr. Kacer, Mr. Delate und Myr. Espinar opposed.

Mr. Espinar asked for clanhcation if Mr. Weiner had a conflict of interest in
voting as he sits on the Collier Soi] and Water Conservation District Board.
Jenniler Belpedio, Assistanl County Attorney determined thal no conflict of
mreresi existed at Lhis time.

2. Alex Snlecki notified the Commilleg of proposed Land Development Code
Amendments regarding for rules of off-sile preservation for small preserves
{under 1 acre) and for poorly perfonming preserves. She noted in the amendment
offers an oplion to donate lands o Conservation Collier in lieu of landowmers
mainiaining small preserves. A fee schedule would need (o be derermined. The
parcels conld be rejected and the fees should be consistent with the TDR
comyeyances. She sugpested making a recommendation on this proposed
amendment via an Ordinance Policy and Procedures Sub-Commilies action.

Sub-CommiHee Meeting Reports

A.

Quireach — Tony Pires, Chair
Mr. Pires reporied thai the Commitlee will meet on January 16, 2008 for
continued work on the Conservalion Collier Logo.

Lands Evaluaiion and Management - Kevin Kacer, Chair
None

Ordinance Policy and Procedures — Will Kriz
Mr. Kriz noted thar a meeting will be scheduled o discuss the proposed Land
Development Code amendment regarding small preserves discussed in 2 above.

Chair Commitlee Member Commenis
None
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VIlI. Public General Comments
MNone

IX. Sl Commenis
None

There being no further business for the good of the County, the meeting was
adjourned by order of the Chair at 11:04 A M,

Conservation Collier Land Acquisition Advisory
Cummlﬂ:ee
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Bill Poleet, Chaurmaft

These minules approved by the Board/Commilree on
aspresenled  oras amended




