   October 17, 2007





          8:30am



  Career and Service Center of Collier County-Immokalee




              750 South 5th Street




        Immokalee, Florida, 34142

                                        MINUTES 
           Immokalee Master Plan and Visioning Committee

A. Call to Order The meeting was called to order by Fred N. Thomas, Jr. at 10:40AM
B. Roll Call and Announcement of a Quorum

            Advisory Board/EZDA:


Present:  Fred Thomas, Richard Rice, Bob Soter, Ira Malamut, Denise Blanton, Eva Deyo, Julio Estremera, RickHeers,  Bernado Barnhart, Carol Sykora, and Caption Tom Davis.  

      Absent/Excused:, Ana Salazar, Robert Halman, and Floyd Crews. A quorum was announced as being  present.  

     
Immokalee Master Plan and Visioning Committee: 

Present: Edward (Ski) Olesky, Fred N. Thomas, Jr., Richard Rice, Clarence A. Tears, Jr., and Rick Heers.

Absent/Excused: William O’Neill, Leo F. Rogers, Raymond Holland, and  Floyd Crews.  A quorum was declared. 

Others Present:  Robert Grassi, Robert Slate, Brooke Gabrielson, Penny Phillippi, Patrice Patterson, K.P. Pezeshkan, Jim Coletta, Tammie Nemecke, Susi Winchell, Essie Serrata, Jacqueline Toemmes, Gene Hearn, Corbett Alday, Bob Juster, Edward N. Finn and Thomas Greenwood of the Collier County Comprehensive Planning Department staff.     
C.  Adoption of Agenda.  The agenda was approved unanimously upon motion by Mr. Heers and second by Mr. Olesky with the following agenda additions:  item E3 under the IMPVC agenda an announcement to be made by Bob Juster of TMI building; Item G3 on the CRA agenda….Brownfield Area designation; and Item F3 on the EZDA agenda….Brownfield Area designation.   
D. Approval of Minutes of the September 19 and 26, 2007 meetings 


The minutes of these meetings were approved as distributed by unanimous vote upon motion by Mr. Rice and second by Mr. Estremera.
E.  Communications (see communications folder at meeting)

1. Brian Goguen of Barron Collier Enterprises: Update on proposed Serenoa DRI. With Mr. Goguen having a conflict this morning, Mr. Thomas provided an update with no action taken. 
2. CRA 2008-01: Alexandra Sulecki of Conservation Collier and Possible Purchase of the Pepper Ranch.  This item was discussed by Ms. Sulecki stating that the owners have approached Conservation Collier about the possible sale of the 2500 acre ranch to Conservation Collier.  
She stated that she wished to obtain the views and possible support from this group regarding this proposition.  She stated that there are no plans for the site other than for the possible use for passive recreation (for about 215 acres) and keeping the environmentally sensitive lands in that state.  The use of mitigation credits was discussed.  
After discussion, a motion was made by Mr. Rice and second by Mr. Heers that both the IMPVC and the CRA Advisory Board direct the President to send letters to both Conservation Collier and to the Board of County Commissioners in support of this proposal and that mitigation credits by used somewhere in Collier County and that the proposed use of the credits be referred to the CRA Advisory Board for recommendation at a later date.  The motion carried unanimously.
                 3.   Announcement by Mr. Juster of the TMI Building.  Mr. Juster announced that a new national guard armory will locate in Immokalee and also use some of the space at the airport for the parking/storage of vehicles.  The armory will serve the needs of 5 million residents within a 50 mile radius and provide for hurricane readiness as well. 
F.   Old Business

3. CRA 2006-00: Update on Immokalee Area Master Plan Process/LDC Update Process  Mr. Greenwood reported that the 4-person Comprehensive Planning Department review team is still reviewing the draft and he has not received any responses from the team, headed by David Weeks, for further consideration by the Advisory Board and the IMPVC. Mr. Thomas stated that he had a meeting with the head of the department and that he would likely be meeting again.

4. Review of IMPVC and CRA Advisory Board Attendance and Possible Recommendation to the Board of County Commissioners.  After review of attendance records during the past year, it was found that IMPVC members O’Neill and Rodgers missed more than half of the meetings and more than 2 meetings in a row and in violation of the attendance requirements outlined in Section 8 of Ordinance No. 2001-55.  Upon a motion by Mr. Rice and second by Mr. Tears, the IMPVC unanimously directed the Chairman to notify the Board of County Commissioners that these two positions are declared vacant.  
     G.   New Business
1. CRA 2007-19: Development of a Capital Improvements Plan for the  Immokalee Urban    Designated Area to Assist With Implementation of the IAMP and Update of the Immokalee Component of the Community Redevelopment Plan. After discussion of the Scope of Services distributed with the agenda, the fact there would be 4 public meetings before the Capital Improvement Plan is completed, and that the priorities for capital improvements will be determined in Immokalee, a recommendation to the BCC authorize the preparation of a  capital improvement plan using the proposed scope of services and Guardian Community Resources Management, Inc. (Guardian) was unanimously approved upon motion by Mr. Olesky and second by the Rice.  Corbett Alday of Guardian was present to answer questions.  
     H.  Citizen Comments. None.  
      I.   Next Meeting Date The next meeting was set for November 14.  
      J.  Adjournment  The meeting was adjourned at 9:45am. 
       MINUTES 
             Immokalee Local Redevelopment Advisory Board

A. Call to Order The meeting was called to order at 9:45am.  
B. Roll Call and Announcement of Quorum Refer to joint meeting minutes above.
C. Adoption of Agenda Refer to joint meeting minutes above.  
D. Approval of Minutes of the September 19 and 26, 2007 meetings. Refer to joint meeting minutes above.   
E. Communications (see communications folder at meeting)

F. Old Business 
1.  County Code Enforcement Monthly Highlights in Immokalee.  Michelle Arnold, Director of the Code Enforcement Department, stated that there is a part-time supervisor for Immokalee (has both Golden Gate Estate and Immokalee) Carol Sykora, and 2 investigators. She stated that a new code enforcement software is being “rolled out” and will help in enforcement and that she would be happy to make sure that monthly reports are provided to the Advisory Board during its monthly meetings.  Mr. Thomas stated that he would like to have reports which indicate symptoms of problems.  No action was taken.  
2.  CRA 2006-10: Redevelopment of the Farmer’s Market No action was taken. 
3.  CRA 2006-05: Status of SR 29 Bypass Project (Thursday, October 18, 5:30pm “Purpose and Need Scoping Public Meeting” at the One Stop Career and Service Center)  Those present were encouraged to attend. 
4.   CRA 2006-12: East of 951 Infrastructure and Services Study (Monday,   December 10 at 7pm at Career and Service Center). Mr. Rice reported that the last meeting held earlier this month was largely attended by Golden Gate Estates property owners and covered fire and EMS services for the area.  The meeting in Immokalee on December 10 will cover transportation issues. 
5.  CRA 2007-08: Set up of  Immokalee CRA/EZDA/EDC/Chamber/Code Enforcement Office Set-Up
a. Budget Report (FY 07-08). Mr. Thomas requested payment of a bill from Fund 186 in the amount of $175 to the State of Florida for a service provided to the CRA. He stated the Bayshore CRA (Fund 187) has paid for the membership to the Florida Redevelopment Association which cost $475.  Payment was authorized unanimously upon motion by Ms. Deyo and second by Ms. Blanton.  
b. Office Space Report. Report of Office Space Sub-committee (Dick Rice) Mr. Rice gave a report about other office space (beyond that available for initial temporary use at 310 Alachua Street).  After discussion, unanimous approval was given to county staff, in the interim, to proceed to expend the minimum necessary funds from Fund 186 to equip and furnish the CRA office space at 310 Alachua Street so that the Executive Director can commence work on December 3, following a motion by Mr. Rice and second by Mr. Estremera.
c. Office Personnel Report. Executive Director Status and/or Administrative Assistant.  A copy of the final draft Employment Agreement was distributed.  It was stated that the new Executive Director would hired effective on December 3 and would be responsible for choosing and hiring the Administrative Assistant, upon the beginning of her tenure as Director.
d. Miscellaneous.  
7. Reports on CRA/BCC actions taken on Recommendations of the Advisory Board
a. CRA 2007-10: Contracts with Guardian Community Resources Management, Inc. and Summit Professional Services, Inc. No report other than that they are in effect.  
8. CRA 2007-05:  New Projects in the Immokalee Area  
· 2007-05(C): Tradeport DRI South of Airport. DRI application is being reviesed and meetings continue with expected start of construction in 2008 or 2009.  
· 2007-05(G): Family Dollar store (NW corner of Main at 2nd Street, East. No new report other than under review the second time.
· 2007-05(H): Fiesta 3 (North Side of Boston between 2nd and 3rd Street).  No report other than under review the second time. 
8.  CRA 2007-11:  Progress and Course of Action Regarding Community Development Block Grant (FEMA) “Wilma Disaster Recovery Program” Round 2 funding in amount of $2,408,025 to assist Low and Moderate Income Housing with Wind Loss Mitigation Work (tentative plan is to provide $1 million for “rehab/hardening” with emphasis for use in the 2 CRAs)  Mr. Heers reported that the funding would  be first offered to those approved previously (much of funds are already earmarked for Immokalee) and any balance would be offered to new applicants.
        G.   New Business

1. CRA 2007-15: Discussion of Draft Collier County Economic Incentive   Policy Collier County Redevelopment Areas  This item was discussed in conjunction with the next agenda item with the following consensus:
· The Immokalee CRA wishes to be a part of the workshop on January 25, 2008;

· The Economic Incentive Policy could be part of the workshop discussion;

· The Immokalee CRA would like to have goal/objective setting workshop with the new Executive Director prior to the January 25 workshop to develop a basic set of goals and objectives for the fiscal year.   

2 CRA Workshop. Discussion of Bayshore/Gateway CRA workshop with the Community Redevelopment Agency to review its work program for FY 2007-2008 (information only….January 25, 10:30 to 12:00 in Administration Building).  See above.
3.  CRA 2008-02: Robert Slate with Strategic Systems, Inc. on Behalf of the Carlisle Development Group; Request Designation of Brownfield Area of the Crestview, Phases 1 and 2. Those present heard from Mr. Slate, stating that the proposed brownfield area is located in the CRA boundary and the enterprise zone boundary and the designation of the area by the county as a brownfield area would qualify the owner, the Carlisle Development Group, for reimbursement of sales taxes on construction materials. Copies of the site plan for Crestview Phases 1 and 2 were reviewed along with a draft Executive Summary and Resolution for the BCC to consider.  It was pointed out that the County attorney has:

· directed that a public hearing be held in Immokalee to consider this resolution and that the owners of property within 500 feet of the area be notified as well a  notice in the newspaper;

· that a Brownfield review committee be established (it could be the existing CRA Advisory Board).

Mr. Slate also pointed to other areas, such as Jacksonville and Miami, that have designated their entire Enterprise Zone as a Brownfield area and that Collier County should consider this as well as a means to stimulate economic development and redevelopment.  
After further discussion the CRA Advisory Board went on record unanimously, following a motion by Ms. Blanton and a second by Mr. Estremera that:

· The CRA Advisory Board recommend to the CRA that the Advisory Board be the brownfield advisory committee for the Immokalee CRA area as provided for in Section 376.80(4) of Florida Statutes;

· That a public hearing be held before the CRA Advisory Board during its November 14 meeting; and 

· That the CRA Advisory Board would like to have the BCC consider designating the entire Enterprise Zone as a Brownfield Area at a later date.
        H.  Citizen Comments. None 
        I.  Next Meeting Date (November 14, 2007 at 8:30am)

        J. Adjournment .  The meeting was adjourned at 10:15am.




   MINUTES 
                  Enterprise Zone Development Agency

A.  Call to Order The meeting was called to order at 10:15am.
B   Roll Call and Announcement of Quorum Refer to joint meeting minutes above.
C. Adoption of Agenda Refer to joint meeting minutes above.  
D. Approval of Minutes of the September 19 and 26, 2007 meetings. Refer to joint meeting minutes above.   
E. Communications (see communications folder at meeting)
F. Old Business 
1. Discussion of Web Page for Enterprise Zone Development Incentives and How to Better Communicate the Availability of these Incentives
http://www.colliergov.net/Index.aspx?page=1596  No discussion. 
2. Discussion of Printing of Incentives Brochure Included with Agenda packet and no discussion.
G.   New Business
1.   CRA 2008-02: Robert Slate with Strategic Systems, Inc. on Behalf of the Carlisle Development Group; Request Designation of Brownfield Area of the Crestview, Phases 1 and 2. Please see discussion under G3 of the CRA Advisory Board meeting minutes.
After further discussion the EZDA went on record unanimously, following a motion by Ms. Blanton and a second by Mr. Estremera that:

· The EZDA recommend to the BCC that the Advisory Board be the brownfield advisory committee for the Enterprise Zone Area as provided for in Section 376.80(4) of Florida Statutes;

· That a public hearing be held before the EZDA Advisory Board  during its November 14 meeting; and 

· That the EZDA Advisory Board would like to have the BCC consider designating the entire Enterprise Zone as a Brownfield Area at a later date.

H.   Citizen Comments None 
I.    Next Meeting (November 14, 2007 at 8:30am)

J. Adjournment The meeting was adjourned at 10:30am.  
Prepared by:






Approved by:

Thomas Greenwood, Principal Planner 


Fred N. Thomas, Jr.

Comprehensive Planning Department


Chairman

*  The next joint Advisory Board/EZDA/IMPVC meeting will be held December 19,    2007, at 8:30am at the Career and Service Center located at 750 South 5th Street in Immokalee.

** There is no scheduled IMPVC meeting at this time. Further meetings will be held at 5:30pm at the Career and Service Center located at 750 South 5th Street in Immokalee and will be appropriately noticed and announced in advance of such meetings. 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee Public Library and provided to the County Public Information Department for distribution. Please call Ekna Guevera, Planning Technician, at 239-659-5749 for additional information.  In accordance with the American with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact Ekna Guevera, Planning Technician, at least 48 hours before the meeting. The public should be advised that members of the Immokalee Master Plan and Visioning Committee and the CRA Advisory Board are also members of the other Boards and Committees, including, but not limited to: EZDA, Immokalee Local Redevelopment Advisory Board, Immokalee Fire Commission, and the Collier County Housing Authority; etc. In this regard, matters coming before the IMPVC and the Advisory Board may come before one or more of the referenced Board and Committees from time to time. 
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