   September 19, 2007





          8:30am



  Career and Service Center of Collier County-Immokalee




              750 South 5th Street




        Immokalee, Florida, 34142

                                         MINUTES 

           Immokalee Master Plan and Visioning Committee

A. Call to Order The meeting was called to order by Fred N. Thomas, Jr. at 8:35 am.
B. Roll Call and Announcement of a Quorum
                 Advisory Board/EZDA:


     Present:  Fred Thomas, Floyd Crews, Richard Rice, Bob Soter, Ira Malamut, Denise Blanton, Eva Deyo, Julio Estremera, Robert Halman, RickHeers,  Bernado Barnhart, and Caption Tom Davis.  

      Absent/Excused:, Carol Sykora, Ana Salazar. A quorum was announced as being    present.  
     
     Immokalee Master Plan and Visioning Committee: 

      Present: Edward (Ski) Olesky, Fred N. Thomas, Jr., Floyd Crews, Richard Rice, Clarence A. Tears, Jr., Rick Heers, and Raymond Holland. and 

      Absent/Excused: William O’Neill and Leo F. Rogers. 

A quorum was declared. 

A copy of the September 7, 2007, letter from Essie Serrata to James Coletta, Chair of the Board of County Commissioners advising of her resignation from the IMPVC was distributed which indicated that she no longer qualifies as a member of the IMPVC as she has recently moved outside of Collier County.
      A quorum of the IMPVC was announced as being present. 

Others Present:  Robert Grassi, Robert Staples, Brooke Gabrielson, Judy Miller, Judy Weeks, Carrie Williams, Lyn Topel, Lou Traina, and Thomas Greenwood of the Collier County Comprehensive Planning Department staff.     
C. Adoption of Agenda
Motion by:  Mr. Heers

Moved that:  Agenda be approved as distributed

Second by:  Mr. Rice

Upon Vote:  Motion carried unanimously
D. Approval of Minutes of the August 15 and September 5, 2007 meetings
Motion by: Mr. Rice

Motion that: Minutes of August 15 be approved provided “$8-$10 on page 2 be changed to “$8-$10 million”

Second by:  Captain Davis

Upon vote:  Motion carried unanimously

Motion by:  Ms. Deyo

Moved that:  Minutes of September 5 be approved as distributed

Second by:  Mr. Rice

Upon vote:  Motion carried unanimously
E. Communications   (See communications folder at meeting)
1. Presentation by Lou Traina of Hodges University on Plans for Immokalee Campus (EDC request).  Mr. Traina’s comments included the following:
· Will begin a maximum 80-student campus for the winter term in the 7,000 square foot (former Blueberry Restaurant) building located at “Jubilation” and expect to outgrow this campus site in the future; 

· Immokalee campus will complement their existing campuses in Naples and Fort Myers (approximately 2,000 total existing students) and will concentrate on transitioning area residents new to the United States to language and job opportunities;

· About 100 Immokalee residents currently are enrolled in the Naples and Fort Meyers campuses;

· Will offer master’s degrees, Florida resident tuition is currently $425/credit hour with grants available to assist with tuition; and

· Approximately 25% to 30% of their students are from minority groups which is higher than that for state universities.
2. Presentation by Ms. Lynn Topel, Executive Director of the Florida Heartland Rural Economic Development Initiative Regarding Year-End Accomplishments (EDC request).  Ms. Topel’s comments included the following:
· Immokalee has broadband connectivity which is critical for small business development;

· The “Catalyst Project” in 2006 selected the Immokalee Airport site as 1 of 13 sites selected and focuses on the sciences and the site will be used to promote the development of businesses in the sciences for an Immokalee location;

· The Rural Entrepreneurial Action Learning Program is a 10-week $100 up front ($90 reimbursable after completion of the course) to teach persons and groups about starting a small business.  This will be offered in 2008; and

· Will be involved in the goal of increasing the number of businesses doing exporting in the region by 10%
3. Update on Florida Supreme Court Case requiring public referendum approval prior to issuance of issuance of TIF bonds.  A copy of a newspaper article summarizing the effect of the 7-0 vote of the Florida Supreme Court was distributed and discussed briefly. No action was taken.
F. Old Business

1. CRA 2006-00: Update on Immokalee Area Master Plan Process/LDC
Update Process Thomas Greenwood provided the following update:
· “round 2” reviews by the departments and divisions is complete and very few substantive changes were proposed;

· All major planning maps have been changed from “In Design” software used by RMPK Group to the standard County GIS maps Color copies of these maps were distributed to the IMPVC and CRA advising them that the maps more legible and include the map changes approved during the August 15 meeting;

· The October 24 workshop in Immokalee will not likely be able to be held on that date because October 24 is a “back-up” date for the Planning Commission to hold its public meeting regarding the mandatory Annual Update and Inventory Report; and

· Comprehensive Planning 4-person team has not completed its review of the document with the “round 2” comments from the departments and divisions.

     The IMPVC and CRA Advisory Board asked that the process be completed as soon as possible. 

      G. 
      New Business
1.  Review and Discussion of Ordinance No. 2004-62 Regarding the Re-establishment of the Immokalee Master Plan and Visioning Committee.  The IMPVC/CRA reviewed Ordinance No. 2004-62, its accomplishments to date and concluded that not all of its tasks can be completed by the December 31, 2007, IMPVC termination.  


Motion by:  Mr. Crews


Moved that: the IMPVC recommend to the Board of County Commissioners that its termination date be extended from December 31, 2007 to December 31, 2009, with the hope that the project can be completed sooner


Second by:  Mr. Heers


Upon Vote; The motion carried unanimously  

2.  CRA 2007-19: Discussion of the possible need to develop a 5-year schedule of capital improvements regarding the Immokalee Urban    Designated Area.  After discussion of the need to prepare a capital improvements plan for Immokalee for future use in development of annual work programs, possible inclusion in the support documents of the IAMP and the update to the Redevelopment Plan, and a way of moving projects in Immokalee that have county-wide significance, where appropriate and where funding sources are identified, into the annual update of the county-wide capital improvements element, the following actions were taken:

Motion by:  Ski Olesky of the IMPVC

Moved that: The IMPVC recommend to the Board of County Commissioners that it approve the concept the preparation of a capital improvement plan for the Immokalee Urban Designated Area in order to allow the IMPVC to fulfill its recommendations relative the task C9 in Section Three of Ordinance No. 2004-62 which created the IMPVC.


Second by: Mr. Tears 


Upon Vote:  The motion was carried unanimously


Motion by:  Mr. Rice


Moved that: The CRA Advisory Board concur with the recommendation of the IMPVC and recommends that the CRA approve the concept of development of a capital improvements plan for the Immokalee Urban Designated Area with funding to come from Fund 186 entitled, “Immokalee Redevelopment”.


Second by:  Ms. Deyo

Upon Vote:  the motion carried unanimously
3.  Resignation of Esmeralda Seratta from the IMPVC.
  
Motion by:  Mr. Heers

Moved that:  the IMPVC accept Ms. Seratta’s resignation


Second by: Mr. Rice


Upon Vote: the motion was carried unanimously.
     H.  Citizen Comments. None 
      I.   Next Meeting Date (October 17, 2007 at 8:30am)

      J.  Adjournment. Meeting was adjourned at 10:10am.
MINUTES 

       Immokalee Local Redevelopment Advisory Board

A. Call to Order The meeting was called to order at 10:30am.
B. Roll Call and Announcement of Quorum Refer to joint meeting minutes above.
C. Adoption of Agenda Refer to joint meeting minutes above.  
D. Approval of Minutes of the August 15 and September 5, 2007 meetings. Refer to joint meeting minutes above.  
E. Communications (see communications folder at meeting)

F. Old Business 
1. County Code Enforcement Monthly Highlights in Immokalee.  It was reported that Ms.Sykora was unable to attend because of her husband’s surgery today.  After discussion, the following action was taken:

Motion by: Mr. Crews


Moved that: Ms. Michelle Arnold, Director of the Code Enforcement Department be invited to attend the October 17 monthly meeting to address such questions as: 

· Current and proposed code enforcement staffing in Immokalee;
· Code enforcement office needs in Immokalee;
· Current major areas of code enforcement emphasis (i.e…weeds, litter, cosmetic violations, signs, dangerous buildings, etc.); and
· The best way to logistically provide a monthly code enforcement summary report specific to Immokalee 

2.  CRA 2006-10: Redevelopment of the Farmer’s Market It was reported that demolition is underway; construction is expected to begin late 2008 and complete in 2009 per the State project manager, “Craig” via a telephone call on September 14.  Mr. Rice stated that the former “Patty’s Market” building, also on state property was destroyed by fire and needs to be demolished as well.  


Motion by: Mr. Rice


Moved that: a letter be sent to the state advising them to demolish this building as well


Second by: Mr. Estremera

Upon vote:  the motion carried unanimously


Mr. Rice and Ms. Blanton were asked by Mr. Thomas to assist in preparing the letter.  
3.   CRA 2006-05: Status of SR 29 Bypass Project Mr. Thomas stated that the owners of the real estate are willing to provide the land for the right of way, even if the east portion of the proposed bypass were move closer in to developed Immokalee due to environmental concerns.  
4.   CRA 2006-12: East of 951 Infrastructure and Services Study . Mr. Rice gave a report stating that discussions of the fire departments serving the east of 951 area and consolidation of departments was discussed with no action taken. Mr. Crews gave a brief update about the personnel and funding concerns relative to the Immokalee fire department, as he is a member of the volunteer board of directors.  
5.  CRA 2007-08: Set up of  Immokalee CRA/EZDA/EDC/Chamber/Code Enforcement Office Set-Up
b. Budget Report (FY 07-08)  A memo was distributed and discussed, together with the fact that the Executive Director will not likely be hired until about November. After further discussion, the following action was taken:
Motion by: Mr. Rice

Moved that: the Immokalee CRA budget for FY 2007-2008 be amended through an administrative budget amendment to transfer $45,000 from the $130,000 budget line for “consultants” to create a line, “Comprehensive Planning..general fund” so that funds are available to continue Comprehensive Planning services on a monthly billing basis until the Executive Director is hired and transition of activities has occurred.

Second by: Mr. Malamut
Upon Vote:  the motion was carried.
c. Office Space. Report of Office Space Sub-committee.  The CRA Advisory Board, after discussion, took the following action:
Motion by: Mr. Rice

Moved that:  the CRA Advisory Board notify Mr. James Coletta that it would like to access to the former “Weed and Seed” office space in the County’s Alachua Street office building for temporary use for an office for the Executive Director and Administrative Assistant until such time that more suitable space becomes available. 

Second by:  Eva Deyo

Upon Vote:  the motion carried unanimously.
d. Office Personnel. Executive Director Status. Mr. Greenwood stated that the only two applicants still interested in this position and wish to be interviewed would be available on the morning of September 26th if the Advisory Board wishes to interview them.  The resumes of Cynthia Godbey and Penny Phillippi were distributed for their early read ahead.
Motion by: Mr. Barnhart

Moved that:  a special session of the IMPVC and CRA advisory Board be held beginning at 8:30am on September 26 to interview Ms. Godbey and Ms. Phillippi and ask that Human Resources personnel be present if possible.

Second by:  Mr. Rice

Upon Vote:  the motion was carried unanimously
e. Miscellaneous.  None
7. Reports on CRA/BCC actions taken on Recommendations of the Advisory Board
a. Weed and Seed $13,488 funding and FSU medical center funding at $250,000. Mr. Greenwood stated that the Weed and Seed Program has been paid in full (complete the end of September) and that the FSU $250,000 has been authorized for payment and that a site visit this morning indicates that “finishing touches” are all that remain with this project for use by FSU.
8. CRA 2007-05:  New Projects in the Immokalee Area  
· 2007-05(C): Tradeport DRI South of Airport.  No report other than it is proceeding.  
· 2007-05(G): Family Dollar store (NW corner of Main at 2nd Street, East. Current Planning staff has stated that the project is in its 2nd review.
· 2007-05(H): Fiesta 3 (North Side of Boston between 2nd and 3rd Street). No further report.
8.  CRA 2007-10: Report on Progress to Select one or More Companies to Enter into  5-year Master Agreement with Project Specific Payments for Work Actually Performed The CRA received a copy of the Executive Summary approved by the BCC on September 11 which names Summit Professionals and Guardian Management Resources, Inc. as contractors that can be used by the County for grant applications, administration and close out along with planning and land development code projects (Carter Burgess is affiliated with Gaurdian). No action was taken.
9.  CRA 2007-11:  Sub-Committee Report Regarding Progress and Course of Action Regarding Community Development Block Grant (FEMA) “Wilma Disaster Recovery Program” to assist Low and Moderate Income Housing with Wind Loss Mitigation Work A meeting was held on August 24 with Macy Krumbine with the conclusion being is that they would file for the FEMA#2  funds as an amendment to their May 22 BCC approved FEMA round #1 contract and offer the funds first to those organizations which were approved by the county as recipients for the use of FEMA #1 first and then the balance, if any, would be offered for use to the two CRA areas for uses provided for in the FEMA funding. 
       G.   New Business

1. CRA 2007-15: Discussion of Draft Collier County Economic Incentive   Policy Collier County Redevelopment Areas Not presented and continued to the October 17 meeting by acclamation. Mr. Greenwood stated that a meeting was set tentatively on September 26 with EDC and Bayshore Gateway Triangle staff to review the draft document.    

2 CRA Workshop. Discussion of Bayshore/Gateway CRA workshop with the Community Redevelopment Agency this autumn to review its work program for FY 2007-2008. The workshop date has not be set but Mr. Jackson stated that he will let Immokalee know when such a workshop is set so that Immokalee may participate.
        H.  Citizen Comments. 

        I.   Next Meeting Date (October 17, 2007 at 8:30am)

        J.  Adjournment  Meeting was adjourned at 10:40am.




   MINUTES 

                  Enterprise Zone Development Agency

A.  Call to Order  The meeting was called to order at 10:40am
B   Roll Call and Announcement of Quorum Refer to joint meeting minutes above.  
C. Adoption of Agenda Refer to joint meeting minutes above.  
D. Approval of Minutes of the August 15 and September 5, 2007 meetings.   Refer to joint meeting minutes above.  
E. Communications (see communications folder at meeting)
F. Old Business 
1. Discussion of Web Page for Enterprise Zone Development Incentives and How to Better Communicate the Availability of these Incentives
http://www.colliergov.net/Index.aspx?page=1596
2. Discussion of Printing of Incentives Brochure Brochure was not presented with continuation to October 17 meeting.  
G. New Business None 
H. Citizen Comments None
I. Next Meeting (October 17, 2007 at 8:30am)

J. Adjournment The meeting was adjourned at 10:55am. 
Prepared by:





Approved by:  
Thomas Greenwood




Fred N. Thomas, Jr.

Principal Planner




Chair

Comprehensive Planning Department

CRA/EZDA/IMPVC 








Advisory Boards

*  The next joint Advisory Board/EZDA/IMPVC meeting will be held October 17,   2007, at 8:30am at the Career and Service Center located at 750 South 5th Street in Immokalee.

** There is no scheduled IMPVC meeting at this time. Further meetings will be held at 5:30pm at the Career and Service Center located at 750 South 5th Street in Immokalee and will be appropriately noticed and announced in advance of such meetings. 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee Public Library and provided to the County Public Information Department for distribution. Please call Ekna Guevera, Planning Technician, at 239-659-5749 for additional information.  In accordance with the American with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact Ekna Guevera, Planning Technician, at least 48 hours before the meeting. The public should be advised that members of the Immokalee Master Plan and Visioning Committee and the CRA Advisory Board are also members of the other Boards and Committees, including, but not limited to: EZDA, Immokalee Local Redevelopment Advisory Board, Immokalee Fire Commission, and the Collier County Housing Authority; etc. In this regard, matters coming before the IMPVC and the Advisory Board may come before one or more of the referenced Board and Committees from time to time. 
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