   August 15, 2007





          8:30am



  Career and Service Center of Collier County-Immokalee




              750 South 5th Street




        Immokalee, Florida, 34142

                                         MINUTES  


   Immokalee Local Redevelopment Advisory Board






and

           Immokalee Master Plan and Visioning Committee

      A. Call to Order The meeting was called to order by Fred N. Thomas, Jr. at 8:50 am.
B. Roll Call and Announcement of a Quorum

             Advisory Board/EZDA:

Present:  Fred Thomas, Floyd Crews, Richard Rice, Bob Soter, Carol Sykora, Ira Malamut, Denise Blanton, Eva Deyo, Julio Estremera, Robert Halman, RickHeers, Ana Salazar ,and Caption Tom Davis.  

Absent/Excused:, Bernardo Barnhart. A quorum was announced as being present.  

     
Immokalee Master Plan and Visioning Committee: 

Present: Edward (Ski) Olesky, Fred N. Thomas, Jr., Essie Serrata, Floyd Crews, Richard Rice, Clarence A. Tears, Jr., Rick Heers, and Leo F. Rogers. 
Absent/Excused: William O’Neill and Raymond Holland.

A quorum of the IMPVC was announced as being present. 

Others Present:  Susi Winchell, Judy Weeks, Walt Mangold, Janet Go, Tereza Marks, Jodi Walters, Hilda Reyna, James Guerrero, Booke Gabrielson, Dean Blocker, Jerry Blocker, Attorney Patrick White, and Thomas Greenwood of the Collier County Comprehensive Planning Department staff.     
C. Adoption of Agenda

Motion by:  Rick Heers and second  by Essie Serrata to adopt the agenda with the following added under item G, “New Business”:

· Judy Weeks of the Seminole Tribal Council….update on projects in Immokalee

· Patrick White, attorney for the Blockers

· Denise Blanton…discussion of Naples Daily News article relative to CRA Advisory Board relationship to the hiring of a new superintendent.

             The motion and second were approved unanimously.

D. Approval of Minutes of the June 20 and August 1, 2007 meetings.  Motion by Mr. 
Rice and second by Mr. Olesky and, upon vote, the motion to approve the minutes as distributed was approved unanimously. Clarence Tears, Jr. asked why Policy 3.1.7 was dropped, as he had to leave the August 1, 2007 meeting early.  Staff stated that it would get back to the IMPVC on this possible deletion and why it may have been voted on for deletion.
E. Communications 
       1.   Presentation by Ms. Lynn Topel, Executive Director of the Floridan Heartland Rural Economic Development Initiative Regarding Year-End Accomplishments.   Ms. Topel did not come to this meeting and staff was directed to place this item on the September 19 agenda.  
F. Old Business

a. CRA 2006-10: Redevelopment of the Farmer’s Market (status report and further direction) Staff reported that the progress to get FEMA to provide the estimated $8-$10 million in funding to replace or restore buildings damaged from October 25, 2005 hurricane Wilma is on-going and the target date is to do the demolition/construction starting in late 2007 and complete same in  2008. A lengthy discussion followed the discussion of a code violation case on the property by Code Enforcement relating to the demolition of the same 3 buildings identified by the State’s engineer in April as being in need of demolition.   After a series of draft motions a motion was made by Floyd Crews and seconded by Dick Rice to ask that the Code Enforcement Department notify the CRA monthly of code cases started in Immokalee during the previous month.  The motion carried unanimously.  It was also pointed out that the monthly agendas can have a standard item entitled, “Monthly Code Enforcement Report”.  
b. CRA 2006-00: Update on Immokalee Area Master Plan Process/LDC Update Process  (status report and further direction)   Tom Greenwood distributed and reviewed a draft update from that reviewed on August 1 which goes beyond the August 1 Section III Implementation Strategy :
· Section I….Introduction

· Section II…Overview

· Section IV…Support Documentation (following (9J-5 of the Florida Administrative Code)

· Section V…..Public Participation Section

Mr. Greenwood stated that he received some proposed changes to the Housing Goal, Objectives and Policies from Essie Serrata by email yesterday.  Ms. Serrata reviewed those changes and the IMPVC endorsed most with a motion by Clarence Tears and second by Essie Serrata and unanimous vote of approval.

A motion was made by Denise Blanton to amend Policy 5.2.3 to eliminate the words, “east of the Florida Tradeport” and Policy 5.2.4 language.  It was determined that Ms. Blanton could not make a motion on this item because it comes under the purview of the IMPVC of which she is not a member.
 Finally, Public Utilities Solid Waste Division would like to add their objective and policies related to solid waste (not received in a timely manner to be included in the IAMP current draft).  Motion by Mr. Tears and second by Dick Rice to include the Solid Waste Division objective and policies in the draft provided the staff sends the IMPVC the document when it is received by staff.  Second by Dick Rice.  Upon vote, the motion was approved unanimously.
Fred N. Thomas, Jr. asked when the Planning Commission meeting could be held regarding this document.  Mr. Greenwood stated that the document (as approved this morning) will be in the hands of the Comprehensive Planning review team of David Weeks, Michel Mosca, Corby Schmidt, and Carolina Valera next week.  Upon completion of their review, it would be up to the Chairman of the Planning Commission to poll the CCPC to see when they would like to have a special meeting/workshop in Immokalee.  The tentative date of Thursday, October 25 was selected.

c. CRA 2006-05: Status of SR 29 Bypass Project (status report and further direction).  Chair Thomas stated that there will be an informational meeting at Gunnery Road Baptist Church regarding the Planning, Design and Engineering study.
5.   CRA 2006-12: East of 951 Infrastructure and Services Study (status report and further direction).  It was reported that the Committee may want to meet in this facility on Monday, December 10 at 7pm.  Those present stated that would be a good time to meet.  Staff will check availability of the room and notify Mike Bosi who is coordinating the study.
6.  CRA 2007-08: Set up of  Immokalee CRA/EZDA/EDC/Chamber/Code Enforcement Office Set-Up
i. Budget Report June 28, 2007, Board of County Commissioners Workshop and implications of Tax Reform upon Immokalee CRA (impact of tax reform and no funding for the Enterprise Zone Development Area) Thomas Greenwood reported that the 9% cut-back in ad valorem taxes WILL impact the CRA and for Immokalee it will mean a reduction of fund reserves of approximately $94,469 from the original projections provided to the Advisory Board in April-May.  This surprise was received during the June 28 BCC/CRA budget workshop.
ii. Office Space. Report of Office Space Sub-committee (Dick Rice).  No report.
iii. Office Personnel. Report of Personnel Sub-committee (applications closed on July 31…Raymond Holland) Bob Soter reported that the Sub-Committee has 28 applications/resumes and will meet to develop a “short list” of applicants on Friday, August 17 at 4pm in Raymond Holland’s office area.  The Sub-Committee consists of Raymond Holland, Essie Serrata, Bob Soter and Eva Deyo.  
iv. Miscellaneous.  
7. Reports on CRA/BCC actions taken on Recommendations of the Advisory Board
a. FSU $250,000 funding. Was reported as being underway.
b. Weed and Seed $13,488 funding.  Was reported as being underway.
8. CRA 2007-05:  New Projects in the Immokalee Area  
· 2007-05(C): Tradeport Development of Regional Impact (DRI) South of Airport.  An illustration prepared by Wilson-Miller, on behalf of the applicant, was distributed and County Staff and the Southwest Florida Regional Planning Commission are presently reviewing the DRI 

· 2007-05(G): Family Dollar store (NW corner of Main at 2nd Street, East.  A site plan of the project was handed out stating that this project is about in the approximate 2nd submittal round and no known issues are involved at this time.
· 2007-05(H): Fiesta 3 (North Side of Boston between 2nd and 3rd Street).  No report. 
· 2007-05 (B):  Rio Lerma…(sidewalk along the north side of Immokalee Drive and meeting with MPO on July 19th) . Thomas Greenwood stated that the development order issued for this project several months ago either had a requirement to construct the public sidewalk in front of the property (none presently exist to the east or west of the property) or place the funds into a sidewalk fund for use in Immokalee.  Mr. Greenwood distributed copies of the current sidewalk construction underway or to be underway in Immokalee (1.7 miles) at an estimated cost of $1,264,000 and the anticipated sidewalk program for FY 2009-2009 of $500,000.  It was pointed out that the total available funding annual for Collier County for this program is $500,000, but that this amount will increase to $2,000,000 in FY 2012-2013. Mr. Thomas stated that he would like to find a way to help Rio Lerma.  Mr. Greenwood pointed out the attorney’s opinion that the use of tax increments or CRA funds to provide job creation incentives is not legal under the current CRA redevelopment plan and that the use of public funds without going through competitive bidding and after the development order was issued for this project is likely not going to pass legal review either. No action was taken.  
9. CRA 2007-10: Report on Progress to Select one or More Companies to Enter into  5-year Master Agreement with Project Specific Payments for Work Actually Performed (Selection Committee met on August 8 to interview 3 proponents)  A written summary report of the August 8 action of the Selection Committee was distributed. The Committee consisted of David Jackson of Bayshore/Gateway CRA, Marlene Foord in Grants, Thomas Greenwood of Comprehensive Planning, and a person from the Housing and Human Services Department (did not participate in the interviews and selection).  Bob Soter also sat in on the interviews.  The next step will involve Purchasing Department which will prepare the 5-year contract/retainer agreement and then it will be up to those with the county wishing to use any of the 3 firms’ services to do so under a scope of services and a specific purchase order for work to be done.  No action take or required.
10. CRA 2007-11:  Sub-Committee Report Regarding Progress and Course of Action Regarding Community Development Block Grant (FEMA) “Wilma Disaster Recovery Program” to assist Low and Moderate Income Housing with Wind Loss Mitigation Work  (meeting held on July 13 with Marcy Krumbine, Housing and Human Services Director). Thomas Greenwood summarized the July 13 meeting, the fact that the Phase 1 FEMA funding  agreement was approved by the BCC on May 22 and that an addendum to this agreement would be required to obtain the additional approximate $2.4 million dollars of FEMA funds ($1.0 million requested for Immokalee).  No action was taken.
       G.   New Business

· Blocker Request on Code Violation Case….Trailer Park in Commercial-Industrial District.  Attorney Patrick White appeared on behalf of  his clients the Blockers to, “request to have the Committee (IMPVC) vote in support of having you (Mr. Thomas) to appear on their behalf before the BCC to support the Blocker’s efforts to continue their existing, long-standing use.”   He stated that the Blockers want to site improvement on this site per the Non-conforming Mobile Home Subdistrict to improve the site.  Carol Sykora and David Scribner of the Code Enforcement Department stated that this use has been in violation of law since it start, was never legally permitted, was defeated at the Code Enforcement Board level with a mediator upholding this decision, and it will ultimately go to the BCC for determination.  Clarence Tears questioned whether the IMPVC should be involved in this as it is not something in the ordinance creating the IMPVC that the Committee was tasked with.  Mr. Wright stated that he is not asking for IMPVC support.  Denise Blanton stated that she is concerned about upgrading this property in for residential use in an area next to a junkyard and surrounded by and planned for industrial and commercial uses.  A motion was made by Mr. Rogers and seconded by Mr. Heers to have the Chair send a letter to the BCC on this matter.  Upon vote, the motion carried 6-3 with Crews, Serrata, and Tears voting in opposition.  
· Judy Weeks of the Seminole Tribal Council.  Ms. Weeks stated that the following in planned for the Immoklaee Casino:

1. maintain the present property

2. put new front on the building

3. expand the parking lot in the rear

4. construct storm water management ponds

5. construct 13 new homes

 Ms. Weeks stated that there are no plans at this time to construct a Hard Rock Café or hotel on this property.  

· Denise Blanton. Ms. Blanton wondered why the Naples Daily News reported that the CRA Advisory Board was taking a position with the Naples Chamber of Commerce and other groups about the controversy over the firing and hiring of a new School Superintendent for Collier County.   Mr. Thomas stated that he appeared on behalf of himself and not the CRA and the newspaper wrote the article as if he was presenting a position of the CRA which he was not.
        H.  Citizen Comments. None. 
        I.  Next Meeting Date (September 19, 2007 at 8:30am)

        J. Adjournment  This meeting was adjourned at 11:00am.




   MINUTES  

                  Enterprise Zone Development Agency

A. Call to Order The meeting was called to order at 11:03am. 
B. Roll Call and Announcement of Quorum (see Minutes of Joint Meeting above)
C. Adoption of Agenda.  Approved by acclamation.  
D. Approval of Minutes of the June 20, 2007, meeting.  Previously approved.  
E. Communications (see communications folder at meeting)

F. Old Business 
1. Discussion of Web Page for Enterprise Zone Development Incentives and How to Better Communicate the Availability of these Incentives
http://www.colliergov.net/Index.aspx?page=1596
2. Discussion of Printing of Incentives Brochure (EDC report).  Susi Winchell of the EDC stated that the brochure is in draft form and was emailed to Mr. Greenwood at 3:05pm yesterday.  Mr. Thomas asked that Mr. Greenwood email the brochure to the CRA/EZDA advisory board.   
G. New Business.    None.  
H. Citizen Comments
I. Next Meeting (September 19, 2007 at 8:30am)

J. Adjournment  Meeting was adjourned at 11:06.  
MINUTES 
       Immokalee Local Redevelopment Advisory Board

A. Call to Order  The meeting was called to order at 11:06am
B. Roll Call and Announcement of Quorum  (see Minutes of the Joint Meeting)
C. Adoption of Agenda  Approved by acclamation. 
D. Approval of Minutes of the June 20, 2007 meeting and August 1, 2007 meeting. Previously approved.  
E.  Communications (see communications folder at meeting)

F. Old Business None.
G. New Business

1. CRA 2007-15: Discussion of Draft Collier County Economic Incentive Policy Collier County Redevelopment Areas . Due to lateness of meeting, this item was deferred to the September 19 meeting.  
H. Citizen Comments
I. Next Meeting (September 19, 2007 at 8:30am)

J. Adjournment.  The meeting was adjourned at 11:11am by acclamation.  
*  The next joint Advisory Board/EZDA/IMPVC meeting will be held September 19,  2007, at 8:30am at the Career and Service Center located at 750 South 5th Street in Immokalee.

** There is no scheduled IMPVC meeting at this time. Further meetings will be held at 5:30pm at the Career and Service Center located at 750 South 5th Street in Immokalee and will be appropriately noticed and announced in advance of such meetings. 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee Public Library and provided to the County Public Information Department for distribution. Please call Ekna Guevera, Planning Technician, at 239-659-5749 for additional information.  In accordance with the American with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact Ekna Guevera, Planning Technician, at least 48 hours before the meeting. The public should be advised that members of the Immokalee Master Plan and Visioning Committee and the CRA Advisory Board are also members of the other Boards and Committees, including, but not limited to: EZDA, Immokalee Local Redevelopment Advisory Board, Immokalee Fire Commission, and the Collier County Housing Authority; etc. In this regard, matters coming before the IMPVC and the Advisory Board may come before one or more of the referenced Board and Committees from time to time. 
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