May 16, 2007 Minutes of the Immokalee Redevelopment Advisory Board, Immokalee Master Plan and Visioning Committee, and the Enterprise Zone Development Agency Advisory Board


      May 16, 2007






8:30am



Career and Service Center of Collier County-Immokalee




           750 South 5th Street




      Immokalee, Florida, 34142





    MINUTES


Immokalee Local Redevelopment Advisory Board






and

           Immokalee Master Plan and Visioning Committee

A. Call to Order. The meeting was called to order by Fred N. Thomas, Jr. at 8:50 am.
B. Roll Call and Announcement of a Quorum

              Advisory Board/EZDA:

Present:  Fred Thomas, Floyd Crews, Richard Rice, Bernardo Barnhart, Bob Soter, Carol Sykora, Ira Malamut, Denise Blanton, Julio Estremera,  Eva Deyo,  Robert Halman, and Caption Tom Davis.  

Absent/Excused:, Ana Salazar and RickHeers (both out of town) .  A quorum was announced as being present.  

     
Immokalee Master Plan and Visioning Committee: 

Present: Edward (Ski) Olesky, Fred N. Thomas, Jr., Essie Serrata, Floyd Crews, Richard Rice, and Raymond Holland.

Absent/Excused: Clarence A. Tears, Jr., William O’Neill, Rick Heers, and Leo F. Rodgers.  There was a quorum of the IMPVC. 

Others Present:  Susi Winchell, Dean Blocker, James Bohrer, Danny Gonzalez, Judi D’Allessandro, Judy Miller, Paul Midney, Judy Weeks, Jim Colletta, Mike Taylor, Carrie Williams, Mike Dolan, Nicole Ryan, Jennifer Hecker, Roslyn Datz, Bonnie MichaelsKirsten Wilkie, Jeff Carter, Kate English, and Thomas Greenwood of the Collier County Comprehensive Planning Department staff.     
C. Adoption of Agenda.  Fred N. Thomas, Jr. asked to add the “discussion of a request for $13,488 of CRA funds to complete the “Weed and Seed” program in Immokalee under the Redevelopment Advisory Board Agenda. The agenda was approved as amended unanimously following a motion by Essie Serrata and second by Floyd Crews.
D.  Approval of Minutes of the April 18 meeting.  Upon motion by Ski Olesky and second by Dick Rice, the minutes of the April 18 meeting were approved unanimously as distributed.
E. Communications (the communications folder was distributed at the meeting).

Chairman Thomas distributed to those present the Attachment 1 at the end of these minutes.   

F. Old Business  

1. CRA 2006-10: Redevelopment of the State Farmers’ Market.  Thomas Greenwood reported that the April 26 charette at the Farmers’ Market yielded the following information:
· State’s consultant has determined that buildings 5, 7, and 9 would need to be replaced; building 9 rebuilt; and all other buildings repaired at a cost of less than $100,000 each with the total estimated cost between $8 and $10 million.

· State has been successful in dealing with FEMA 46 or 47 times

· Timing for reconstruction…..complete in 2008

· FEMA funds will pay for the replacement/rebuild of the basic building and NOT costs associated with architectural or landscape requirements of the county.  A separate estimate of county required architectural/landscape costs will be prepared by the consultant.

· State and consultant will appear before the Advisory Board later this year with their report and consultation from the Board.

It was decided to send a thank you letter to Don Coker for his efforts to restore the Farmers’ Market.  Denise Blanton also asked that the county be contacted about the dead trees on the street right-of-way in front of the Farmers’ Market.
2.   CRA 2006-00 Status of Collier County/RMPK Group, Inc. Contract
After discussion of the April 18 letter from RMPK Group, the process required to complete the revised Immokalee Area Master Plan, review of an 8” by 11” formatted Draft Immokalee Area Master Plan (containing corrections/modifications from Comprehensive Planning Department), the options for LDC revisions (overlay district or own separate chapter in the LDC), the following action was taken:
a. Termination of  Contract with RMPK Group, Inc.  Motion by Dick Rice and second by Eva Deyo to recommend to the CRA/BCC that the contract with RMPK Group, Inc. be terminated provided all deliverables through the Draft IAMP element are acceptable to staff, including editable compact disks of all products provided by RMPK, and that proper county staff be assigned immediately to take over the project where RMPK is leaving off. The motion was carried unanimously.
b. Tentative Date of Planning Commission special meeting in Immokalee to review the Draft Immokalee Area Master Plan. After discussion, a motion was made by Dick Rice and seconded by Floyd Crews, that the Planning Commission be requested to hold a special meeting at the One-Stop Center in Immokalee on Thursday, July 26 (subject to Planning Commission approval).  The motion carried unanimously. 
Discussion of the possible scenarios for new LDC regulations for Immokalee included:  a) an overlay district similar to the one in place; b) a complete and detailed overlay district for Immokalee (separate chapter in the LDC).  No action was taken.  

3.  CRA 2006-05: Status of SR 29 Bypass Project.   Chair Fred Thomas stated that the PD&E study continues, and Jim Coletta stated that Dick Rice is on the MPO along with Mr. Thomas.  

4.  CRA 2006-12: Satus of East of 951 Infrastructure and Services Study.  Dick Rice stated that the East of 951 Committee would like to hold a meeting in Immokalee and plans are being made for such a meeting. Jim Coletta stated that the most active and consistent participation has come from the Concerned Citizens Group that has opposed the Vanderbilt Beach Road extension project.    

5. CRA 2007-08: Budget Committee Report Status of Budget Request; Job Descriptions; Inter-local Agreement; Office Set-up; and April 24 Community Redevelopment Agency/Board of County Commissioners Meeting. 
Budget Amendment. It was pointed out that the April 18 RMPK Group, Inc. terminating the contract with the County CRA and BCC has led to a need to consider the following possible changes to the budget agreed upon on March 21 and approved by the CRA and BCC on April 24:
· “Surveying” expenditure Line to be renamed “Growth Management Plan” with the $25,000 amount unchanged;

· “Transfer to MSTD General Fund” expenditure line to change from $0 to $96,000;

· “Transfer from general fund for Enterprise Zone” revenue line added with proposed $96,000 (during the April 24 CRA/BCC meeting the County Manager suggested that the amount would be between $10,000 and $20,000)

After discussion a motion was made by Dick Rice and seconded by Ira Malamut that the Advisory  Board recommend to the CRA/BCC the above captioned amendments to the March 21 recommended budget.  Upon vote, the motion carried unanimously.

Special CCPC Meeting in Immokalee. Regarding the holding of a special Planning Commission meeting in Immokalee on July 26, staff advised that the cost of legal notice, court reporter, facilities management set-up, etc., and legal services is estimated at $3,000.  After discussion, a motion was made by Eva Deyo and seconded by Dick Rice that the Advisory Board recommend to the CRA and BCC the authorization to expend up to $4,000 for the purpose of holding a special Planning Commission meeting in Immokalee, tentatively on July 26. The motion carried unanimously.  
Office Space for CRA/EZDA/EDC/Chamber/Code Enforcement in Immokalee. The following were appointed to the Office Space Committee: Dick Rice, Chairman, Fred Thomas, Susi Winchell, Bob Halman, and Carol Sykora.

Personnel Committee. The following were appointed to the Personnel Committee:  Raymond Holland, Chair, Essie Seratta, Bob Soter, and Eva Deyo.

Authorization was given by consensus to begin the process of filling the positions of Executive Director and Administrative Assistant by working through the personnel committee. 

6.   CRA 2007-05:  New Projects in the Immokalee Area  
· 2007-05(C): Tradeport DRI South of Airport.  Mike Taylor stated that the project is moving forward.

· 2007-05 (F): Air Flyte project in the TMI Building.  Susi Winchell stated that the company pulled out of the project at the last minute and cited the fact that transportation access was an issue and the building costs were similar on the East Coast of Florida. The company will expand on its Horseshoe Drive location in Naples, instead.

· 2007-05(G):  Family Dollar store planned for the northwest corner of the intersection of Main Street at East 2nd Street.  No report other than the overlay zoning district prohibits parking in the two front yards as this is a corner lot and may be problematic to allowing this project to proceed.
· 2007-05(H):  Fiesta 3 (north side of Boston between 2nd and 3rd Streets.  This project (remodeling of existing grocery store and construction of new retail and new office building) appears to be proceeding into permitting.
       G.  New Business

   1. CRA 2007-10: Discussion and Direction of the Immokalee Redevelopment Advisory  Board Regarding Proceeding with Process of Recommending to the CRA the Selection of a Private Company or Companies under a 4-Year Master Agreement with Project Specific Payments for Work Actually Performed Tom Greenwood stated that he and David Jackson of the Bayshore CRA have met with Purchasing Department staff and would like to get concurrence that staff should proceed with the Request for Proposals process (90 to 120 days) to select one or more companies to enter retainer agreements to carry out project specific work on an as needed basis.   After discussion, a motion was made by Denise Blanton and second by Dick Rice to authorize staff to work with the Purchasing Department to pursue through an RFP companies to assist the CRA and BCC to achieve their mission in the two redevelopment areas.  The motion was carried unanimously.  Bernardo Barnhart and Bob Soter agreed to serve as Advisory Board representatives in the interview and selection process. 
2.   CRA 2007-11: Sub-Committee Report Regarding Progress and Course of Action Regarding Community Development Block Grant (FEMA) “Wilma Disaster Recovery Program” to assist Low and Moderate Income Housing with Wind Loss Mitigation Work. It was report that Rick Heers, Essie Seratta, Tom Greenwood, Susan Goldman, Dottie Cook, David Jackson, Marlene Foord and others met on May 11 to review the project and the group concluded that the following:
· The additional funds ($2.4 million) will be made available as a contract amendment to the $2.3 million FEMA Round #1 agreement planned to go to the BCC on May 22 for its approval;

· The county should pursue the funds with $1 million earmarked for Immokalee CRA, $1 million for the Bayshore CRA, and the balance county-wide and that each CRA enter an interlocal agreement to be responsible for the implementation of their portion of the funding;

· That a letter be forwarded to Marla Ramsey, Public Services Administrator urging the pursuit of the funds as a contract amendment with the Department of Community Affairs which is administering the FEMA federal funds through the local units of government.

After discussion, a motion was made by Bob Soter and a second by Essie Seratta that the drafted letter to Marla Ramsey be submitted and that the Advisory Board supports the pursuit of the FEMA round #2 funding. The motion carried unanimously. 

    3.  CRA 2006-00: Presentation by Collier County Environmental Services Department Regarding Inclusion in the Immokalee Area Master Plan some Language about the Establishment of a Habitat Conservancy Program in the Immokalee Urban Area.  Bill Lorenz, Director of the Environmental Services Department, introduced members of the HCP Advisory Committee, stating that a “white paper” will be presented to the BCC on May 22 as an interim report and asking BCC direction regarding the future of the HCP efforts. Mr. Lorenz stated the following:
· The HCP is currently required by Fish and Wildlife when a project will have an impact upon habitat;

· The Habitat Conservation Plan, if developed, approved by Fish and Wildlife, and adopted locally will tell in advance what it will take for a project to proceed.  The Plan eliminates the unknown with respect to habitat conservation.
· The timing to develop a HCP is 3 to 5 years, but the development of the plan would not delay the Immokalee Area Master Planning process.

Kate English, an attorney representing Carrie Williams, stated the  following:

Most people do Section 7 permitting which is project specific.  If a HCP is adopted, then Section 10 permitting would be required.  Ms. English stated that the HCP would tend to penalize the large landowners in that Section 10 permitting is not being done by most people now. 

Mr. Lorenz stated that, while the HCP planning proceeds, Section 7 permitting would continue as it is presently required for certain projects. He stated that BCC could enter into a contract with an environmental consultant that would gather information and then it could be determined whether to go or not go forward with the completion of the HCP.  He stated that the BCC on May 22 will receive and discuss an interim report from the HCP Committee so that direction can be obtained from the BCC on this HCP Committee initiative.  Mr. Lorenz stated that the next meeting of the HCP Committee is set for 9:00am in Room 609 of the CDES building located at 2800 North Horseshoe Drive and that all are welcome to attend. Raymond Holland stated that he is concerned about having additional obstacles in the way of development than there are already. Others spoke in favor of the HCP initiative.  No action was taken other than Floyd Crews, Bob Halman, Paul Midney and Carrie Williams agreeing to follow the process and provide input during the June 20 regular Advisory Board meeting.  This item was tabled to the June 20 meeting.
    4.    CRA 2007-05:  Request of Dorin Oxender, Principal of Immokalee Career Center and Bethune, on behalf of the School District of Collier County,  requesting support from the Advisory Board for an  application to allow the construction of a new three story building for the Immokalee Career Center at 508 N. 9th Street (corner of 9th Street and Immokalee Drive).  Dorin Oxender discussed this item briefly with a motion by Bob Soter and second by Denise Blanton that the Advisory Board recommend to the Planning Commission that the 10-foot variance to one of the three proposed buildings be granted.  The motion carried unanimously.
       H.  Citizen Comments. None
        I.   Next Meeting Date (June 20 at 8:30am) 

        J.  Adjournment  The meeting was adjourned at 11:30am





   MINUTES  

                  Enterprise Zone Development Agency

A. Call to Order. The meeting was called to order at 11:30am.
B. Roll Call and Announcement of Quorum Please refer to above minutes. 
C. Adoption of Agenda  The agenda was previously approved. 
D. Approval of Minutes The minutes of the April 18 meeting were previously approved. 

E.  Communications (communications folder at meeting)

F. Old Business 
1. Discussion of Web Page for the Enterprise Zone. No discussion other than to encourage those present to visit the page and pass the information along to others who may benefit.

2. Discussion of Printing of Incentives Brochure.  No draft brochure was presented.   
G. New Business None
H. Citizen Comments None

I. Next Meeting (June 20 at 8:30am)

J. Adjournment  The meeting was adjourned at 11:45 am. 

MINUTES
       Immokalee Local Redevelopment Advisory Board

A. Call to Order The meeting was called to order at 11:45am. 
B. Roll Call and Announcement of Quorum Please refer to the above minutes. 
C. Adoption of Agenda The agenda was previously approved.  
D. Approval of Minutes The minutes of April 18 were previously approved

E.  Communications (see communications folder at meeting)

F. Old Business None
G. New Business 
1. CRA 2007-14:  Workforce Development Board Request for $13,488 in CRA Tax Increment Financing Funds to provide for gap financing for the Immokalee Weed and Seed Program Coordinator. Dottie Cook and Lt. Tom Dolan stated that the $24,000 for the gap financing had been approved by the BCC and CRA on February 28, 2006, but only $10,512 was billed and that the remaining $13,488 in funds was not carried forward into the FY07 budget.  After discussion, a motion was made by Eva Deyo and seconded by Tom Davis that the Advisory Board recommends to the CRA and BCC the expenditure of $13,488 from the FY07 budget to provide gap funding for the  Weed and Seed program coordinator.  The motion was carried unanimously. 
H.   Citizen Comments
 I.    Next Meeting (June 20 at 8:30a.m.)
 J.    Adjournment The meeting adjourned at 11:55 a.m. 

*  The next joint Advisory Board/EZDA/IMPVC meeting will be held June 20, 2007 at 8:30am at the Career and Service Center located at 750 South 5th Street in Immokalee.

** The next IMPVC meeting is yet to be scheduled, but will be scheduled when the Immokalee Area Master Plan and amendments to the Immokalee Overlay Zoning District of the Collier County Land Development Code is ready for further discussion.   

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee Public Library and provided to the County Public Information Department for distribution. Please call Ekna Guevera, Planning Technician, at 239-659-5749 for additional information.  In accordance with the American with Disabilities Act, persons needing assistance to participate in any of these proceedings should contact Ekna Guevera, Planning Technician, at least 48 hours before the meeting. The public should be advised that members of the Immokalee Master Plan and Visioning Committee and the CRA Advisory Board are also members of the other Boards and Committees, including, but not limited to: EZDA, Immokalee Local Redevelopment Advisory Board, Immokalee Fire Commission, and the Collier County Housing Authority; etc. In this regard, matters coming before the IMPVC and the Advisory Board may come before one or more of the referenced Board and Committees from time to time.  









Attachment 1
It is the desire of the Board of County Commissioners of Collier County (BCC) to allow more flexibility for development in the Immokalee urban area, while protecting individual property rights and not impacting on the property rights or peaceful co-existence of their neighbors, at a time when Immokalee needs to be ready to respond quickly to the impacts of a waning agricultural industry and the development of new urban areas adjacent to and surrounding the Immokalee urban area.

We, therefore, effective immediately, establish a special overlay District, whose boundaries are consistent with the boundary of the Immokalee Urban area. Within this District all existing land development rules and regulations are hereby suspended, to be replaced temporarily with the following, until such time that the new Master Plan is approved with the supporting Land Development Codes. 

Within the District the land zoning will be consistent the zoning in the March 19 2007 version of the new Immokalee Master plan, with the following protections and rights.

1. The zoning districts in hierarchal order are:

a. Interior Collier Industrial District

b. Interior Collier Commerce Center District

c. Interior Collier Business Park District

d. Interior Collier Commercial District

e. Interior Collier Commerce Center-Mixed Use District

f. Interior Collier Recreational/Tourist  District

g. Interior Collier Neighbor Center District

h. Interior Collier High Residential District

i. Interior Collier Medium Residential District

j. Interior Collier Low Residential District

2. These buffering zones shall apply as indicated below:

a. Buffer-A  most intense and protective buffer and set backs 

b. Buffer-B

c. Buffer-C

d. Buffer-D

e. Buffer-E   least intense buffer as between two low density residential uses.

If a property owner owns land that is zoned Interior Collier Business Park, without any further approvals except the building permit, shall have the right to utilize their property for any of the uses from c.-to j., understanding that if he builds next to uses in zoning districts h. thru j. he shall utilize Buffer-A. If, however, the adjacent property is using uses e. thru g., he must use Buffer-B. If his neighbor is using d. Buffer-C shall apply, and finally, if the neighbor is using c. or above he can get by with Buffer-E. Any lesser use he makes of his property shall require similar buffering depending on their consistency with their neighbors.
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