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What are we 
doing today?
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Land Acquisition Fund Budget

Maintenance Fund Budget

Project Fund Budget

Pepper Ranch Fund Budget

Caracara Prairie Fund Budget

Today’s 
Discussion

2
2



Land Acquisition 
Fund (1061)
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Land Acquisition Fund (1061) Expense
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Land Acquisition Fund (1061) Revenue

5



Maintenance Fund 
(1062)
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Maintenance Fund (1062) Expense
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Maintenance Fund (1061) Revenue
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Project Fund 
(1063)
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Project Fund (1063)
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Project Fund 
(1063)

• New Funding for Projects in FY 2025:
• Caracara Pedestrian Bridge - $90,000
• CC Preserve Amenities - $35,000
• Freedom Park Boardwalk - $27,500
• Gore Preserve Parking - $85,000
• Marco Island Parcels & Amenities - $484,600
• Pepper Ranch Pole Barn & Facilities - $270,400
• Rattlesnake Hammock Parking Lot - $80,000

• Total = $1,072,500
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Pepper Ranch 
(0673)

12



Pepper Ranch (0673)
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Caracara Prairie 
(0674)
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Caracara Prairie (0674)
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Questions
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Conservation Collier Transfer
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Adopted Transfers

Fund General Fund 0001 Water Pollution Control 1017 Unincorporated Area General 1011 Total
Conservation Collier Acquistion 1061 8,560,600$               6,416,300$                                                 14,976,900$        
Conservation Collier Management 1062 38,150,200$             395,200$                                        38,545,400$        
Total Adopted Transfers 46,710,800$             395,200$                                        6,416,300$                                                 53,522,300$        
Revised Transfers
Fund General Fund 0001 Water Pollution Control 1017 Unincorporated Area General 1011 Total
Conservation Collier Acquistion 1061 28,895,865$             28,895,865$        
Conservation Collier Management 1062 723,532$                   723,532$              
Total Revised Transfers 29,619,397$             -$                                                 -$                                                             29,619,397$        

Variance (17,091,403)$           (395,200)$                                      (6,416,300)$                                               (23,902,903)$      



Conservation 
Collier Refunding?

18

• No Action Needed
No 

Repayment

• Extend Millage to 11th Year for 
RepaymentResolution

• Increase GF Millage to Repay over 
Remaining 7 Years

• Cut Projects 

Annual 
Repayments

• Increase GF Millage to Milage 
Neutral Repay in FY25

Lump Sum 
Repayment
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