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MINUTES OF THE MEETING OF COLLIER COUNTY
DOMESTIC ANIMAL SERVICES ADVISORY BOARD

Naples, Florida
February20,2024

LET IT BE REMEMBERED that the Collier County Domestic Animal

Services Advisory Board, in and for the County of Collier, having conducted

business herein, met on this date at 4 p.m. for a WORKSHOP in

Administrative Building F,3'd Floor, Collier County Government Center.

Naples, Florida. with the following members present:

Jim Rich
MeredithMclean
Sue Law
VACANT
Michele Antonia
Kelly Hyland
Dr. Robert March (excused)

Cpl. Sherry Rego

ALSO PRESENT: Marcy Perry, Director, Domestic Animal Services

Cindy Delgado, Administrative Assistant, DAS
Dan Rodriguez. Dcputy County Manager

Tanya Williams, County Public Services Department Head
Jeff Weir, Director, Operations Support, Public Services
Tom Iandimarino, Director, Code Enforcement Division

CHAIRMAN:
VICE CHAIR:

SECRETARY:
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Any persons in need ofthe verbatim record ofthe meeting may request a cop! of the audio
recording from Domeslic Animal Services.

Call to Order
Chairman Rich called the meeting to order at 4 p.m. He told attendees that this is a
workshop, not a regular meeting and we will not vote or make motions. Workshops
focus on a single subject that we strive to get a consensus on, so we can vote on it at
our regular meeting.

II. Roll Call - Establish a Quorum
A quorum of six was established.

II I. Pledge of Allegiance

[The Pledge of Allegiance was recited.J

IV. Workshop Rules of Engagement
Chairman Rich told the boad:

o At the last meeting, he was very embarrassed because we had a very
unprofessional meeting.

o There was a lot of finger-pointing, screaming and politicking. That's very
unbecoming ofany board and he was ashamed but will take full responsibility
because he allowed it to happen. It won't happen in the future.

. We should be working together for a common goal and not be at each other's
throats, so he hopes everyone acts in a more professional manner in the future.

o Jamie French and Tom Iandimarino, the new Code Enforcement director, had
asked this board to delay this workshop until they had time to put their
thoughts together because they want to do it right and probably have one
chance to get it right.

o They wanted to make a full presentation to the DSAB, at which point we can
make our comments, vote and act.

o But some members ofthe board wanted to contribute. They wanted to have
something to say to them and that's why we're having this workshop today.

. He's asked Tanya Williams to take over the meeting.

Integrating Animal Control with Code Enforcement
Ms. lllilliams told lhe board and audience:

. She's going to turn her back to the majority ofthe public because she's going
to be talking directly with the advisory board.

o She will provide them with information and ask questions, then write down
what they have to say.

. What prompted this workshop was the integration of the animal control
portion of DAS with our Code Enforcement division, which is a work in
progress. We don't have a finalized document, finalized standard operating
procedures or a draft.

. Everyone from the County Manager's Office on down through Growth
Management and Public Services is trying to get this right before we present it
to the advisory board for review and any work that's needed.

r Everything is govemed by the state Sunshine Act and will be made available
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to the public, so the public will not be shut out of communications on this.
DAS relies on its partners so we can all be successful for the care and welfare
of animals in Collier County.
She's taking this opportunity to talk to the advisory board about critical
concerns or areas we want to address as we work toward next year's budget.
We're only in the second quarter ofthe current fiscal year, but we've already
started planning for FY25, which runs from October I to September 30th.

She and Marcy are working with the County Manager's Office and the Office
of Management & Budget to develop DAS's budget.
This workshop will end with public comment. Anyone can sign up to speak.

A. What initial questions come to mind?
B. What initial concerns do you have?
C. What ideas do you have to offer?

What Can You/Your Organization Provide as a Resource to Assist DAS in its
Mission?
(Board members and others were asked to provide info to DAS or Ms. It/illiams)

Identi$ Critical Needs for Consideration-FY2025 Budget Kick-off
[Ms. Williams set up an eosel divided into areas ofconcern and took notes during the

worlcshop.l

Ms. Williams said they'll discuss three categories:
. Board members can ask questions to ensure DAS and Code Enforcement

addresses their concems in this new integration of Animal Control and Code
Enforcement.

o We always have time for room for improvement and ways to take a look at
how we do things, why we do things, what the ordinance says and what's
mandated by the state.

o We're concemed with animals, but nine times out of 10, when we go on
property, there also are large-scale code violations occurring thatjeopardize
the health and safety of animals.

. She will open up the conversation to the board and will write down the
concems in each category.

Chairman Rich said:
. Several months ago, when you first mentioned that Code Enforcement may

have played some role in DAS, he made an appointment with Code
Enforcement and the County Manager and provided a list of26 concems.

o He was told the list was helpful.
o lt included what actions Code Enforcement might take and what they'd look

at.

o He didn't get a response because they're still working on it.

Ms, Williams suggested they put his concerns on the board and that might spur
thoughts from other advisory board members.

Ms. Antonia said she read in the University of Florida report that UF recommended
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that DAS keep animal control under DAS, rather than under Code Enforcement.
Ms. Perry confirmed that was in the report.

[Chairman Rich distributed copies of his list of 26 concerns to advisory board
members.J

Cpl. Rego cited some concerns:
Critical budset needs would be stallins.
We have about 36 full+ime employees. That doesn't include five or srx

contracted KeyStaff employees. They're in charge of everything from animal
care to the clinic to admin to answering phones, appointments, scheduling,
payroll, purchasing, adoptions, field operations, intakes and fostering.
The Universifri of Florida reoort is from subiectmatter exDerts in animal
shelterinp. It said we need ot least 26 more full-time staffat the lime of the
report, when there were 3ll animals at the shelter

. When she reads the functions, power and duties ofthis board, it says we make
recommendations to the Board of County Commissioners on programs,
services, classes and what will further assist Collier County domestic animals
in providing the best possible service to the community.

o Ourjob also is to analyze and review construction and improvements to
domestic animal facilities and to make recommendations to the Board of
County Commissioners regarding those facilities. How often do we do that?
Not since she's been on the board.

o These are things we need to start taking care of. They're critical budget needs.
. DAS needs staff. [t doesn't have enough people to take care ofthese animals.

That doesn't count amount ofvolunteers, about 286 volunteers, including 20-
30 who come daily.

c Ifwe really care about these animals, why aren't $)e poinp to the county
commissioners and lalking about the budget and srants we could get? We

have srant writers who could set certain thinss done. like 26 more employees

She walks around DAS, talks to staff and volunteers, and although they're
amazing, it's not enough.
As a board. we should be looking into how to help them with their budset.

rce
animal control o,f.ficers (ACOs) move uncler Code Enforcement?

o Enforcement is not what we're up here to do, but since she's been on the
board, that's been the main focus. What she's read is we're here to help DAS.

o Why are we discussing Code Enforcement now if it's not finalized?
. Il'e need to be takinp care of what we need to do to seme domestic animals.

ll'e're fallinp .short

We have 26 staff who need to clean and feed. Eight are staffmembers and
four are KeyStaff, so four have to answer the phones after a certain time.

4

Animal Control should remain under DAS. not under Code Enforcement.

Secretary Law said that would prompt many questions on how they can mesh and
work side by side. DAS is capable with the animals. while Code Enforcement could
Dick up lhe permits
paoerwork everything that cloqs the DAS slstem.
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Chairman Rich responded:
. We did this several years ago. The board would come up with ideas to assist

DAS and we'd get together with the director to put them on a list and
prioritize.

. Every time we got together, we'd see which were done or not done and which
needed to be worked on.

o That's what he was going to ask the board to do tonight, put a list together that
we could discuss at the next meeting and work with Marcy to see what's
practical, which would work, and can we take on these projects ourselves? Do
we need the county for assistance?

o We haven't done any of that.

Cpl, Rego agreed and responded:
o This is a preat board. but we're battlins asainst ourselves. domestic animals

and Marcy We can't do that. We need to work topether as a team. We will
be amazing if we can get things done.

Lately, we're spinning our wheels doing absolutely nothing. We need to put
our heads together.
She looks at things from a law enforcement angle.

UF is tellins us we need staff.

DAS had over 500 animals not long ago and had to place them elsewhere.

We need to help domestic animals daily and need staffto get the job done.

We've gotten on to several properties because ofcode violations, so we need
to work together as a team.
In her area, the Estates, we work very well beside our Code Enforcement
officers. They help us be able to lawfully get on properties with animal
issues.

. She's tired of feeling like she's doing absolutely nothing to assist.

Chairman Rich said in addition to extra personnel, we need highe! rrygnogemenl,
Marcv needs direct assistance when she's unavailable. She tried lo toke a vacation

a

a

a

for three days. She's always living at DAS

suoervisins that oerson? No one. lVe need someone if Marcv soes out of
lown.
Ile need a hish-volume .spav-neuter vel lo keeo up. We've got a new vet who
takes care of animals on a daily basis

Ile have a problem wilh feral cats and communitv cots. We need to find q

rtner or someone who can take care o lhem
There are fewer and fewer vets who want to work with shelters. The ones
who do charge prices that aren't affordable.
We need to find someone who can do large volume spay and neuter.

a

a
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Cpl. Rego suggested np gronts

. We need to go to the counq) commissioners and sav. Whol do we need to do to
qel morejob placements here? Are there qrants thal we can use?

Chairmun Rich said:
. We don't have a shelter manaper now and we had an incident. llho's
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Chairman Rich oullined his lisl:
. We need a grant writer. but even if we have a grant for it, we need to find

someone who will do high-volume spay and neuter.
We need trained. oualified volu teers to follow uo on adootions
We need volunteers who can follow uD on issues. such as someone who

dado lo see how the animal is doi 11) olher
pets: hew ore lhc! gqlllj l2: alonp logether; what thev're feedinp them; ore
the ln outside are t fii alon w 2

We used to do this when we did adoptions. About l0-15% of animals were
retumed because people are afraid or don't know they can call to get answers.

)f 11/ a animals
from beinp returned to the shelter
Il'e need a marketinp camDaisn to promote positive aspects of DAS. They can
say we've saved so many lives because ofour no-kill philosophy, we've done
X amount ofadoptions and X number ofunnecessary births have been
prevented through our spay and neuter program.
We're one ofthe few county shelters in the state that has an open door policy.
We have phenomenal volunteers, but volunteers typically like to do what
they like, and there are few volunteers who want to do anything you want.
Most are happy doing what they're comfortable with.
You could train willing volunteers te-5peltk at condo assoeiqtions, HOA

r he bene
animals. Apartments and condos that allow pets can commond hipher renls
and sellins orices.
He told that to the Naples Area Board ofRealtors and a few thought it was a

good idea. It's a tough sell, but the more educated they are, the better it is.

We can speak at schools to educate children about onimal core. Thal',s o neu,
peneration, Brownies and Cub Scout Trooos
We could vi.yit rcliremenl communilies and assislad-living residences lhul
allow oets to sussest older animals for potential adootions. We've done it in
Ihe past and adopted out many older animals
We could purchase a take-a-number system for the lines in the DAS lobbv.
He found one at a great price yesterday on sale, $200. lt was $380. [He
provided it to Ms. Williams.] Sometimes lines are confusing to people.
We could creale scripts for answering DAS phones b lnswer the mosl
common questions, such as: Can I surrender my pets or I just found an
injured cat or dog, what should I do? Ijust picked up a stray animal, can you
send someone out to pick it up? Do you have a clinic that could spay?

Often, whoever answers doesn't have the correct answer and that's a poor
reflection on DAS.
You could say, "Just a minute. I have a manual and can give you that
answer."

Cpl. Rego sugge sted a recorded line where a cqller can press d number for the
answer to their ouestion
Secretary Law noted that DAS changed the answering system, but it takes too
long.

6
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Secretary Law said:
o We need to take care o,f DAS emolqtees because o"f the stress levels. They've

got 20 people in front ofthem who are all passionate about picking up their
dog, adopting a dog or they've lost a dog. Everybody is impatient and
they're breathing down each other's necks and the phones don't get
answered because the line would go cruzy ifthey stopped to answer it.

. She's been at DAS many times, thinking the phones were broken, but saw
30 people in line waiting. That's a weak spot.

m that t
need to fill out, whether it's adoplion, surrendering, etc., they could get it
done be-fore thev get up to the DAS desk emolovee. That way, the employee
can stop and answer the phone and tell the person, "l'll be with you in a
minute."

Vice Chair Mclean said:
. If DAS goes under Code Enforcement or becomes two separate entities, they

need to follow best practices for education and professional development.
. lfCode Enforcement takes over, we're dealing with living beings and the

University ofFlorida, HS and the U.S. ASPCA all have best practices for
progressive education and training to prevent animals from coming to the
shelter and to ensure people follow the rules.

o That should be put into the budget needs, including allowing staff to attend

training so they have the best standard practices across the board, whether
it's Code Enforcement or DAS. It's critical and important.

A discussion ensued and the following points were made:
. Secretary Law said we initially talked about getting the word out to people

about what DAS is. They have no clue who to call.
. For the bilingual communities, it needs to start at home, the Brownie and

Boy Scout meetings, so the kids take it home to their parents.
o We also could install signs in buses, such as ifyou lost a dog, call DAS, and

to explain what DAS is.

. Vice Chair Mclean said DAS needs better marketing.

. Secretary Law said Marcy once went to the county commissioners to get

more money for DAS, but it was a bad time and our money got cut.

M s. lYi I I i a ms exp I ain ed :
. That's why we're starting now

1

Vice Chair Mclean said there's a shelter in Houston that takes in about 30,000
animals a year an d they have an electronic s-vstem like that. so that's an ootion. It
diwies everythins into di.ferent areas. She can send that to DAS to look at.

Secretary Law said The Benny Fund (www.thebennyfund.org) donated money for
the shelter yards and is awaiting the approval of a request to donate more funds to
fix some low ground areas due to rain.
Ms. Williams said she intended to rewrite that Executive Summary this moming
because now that they're funding in its entirety, it will be a very quick path forward.
She plans to finish that Executive Summary within the next 24 hours.
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. he Board of County Commissioners has tasked the county with doing two
things differently this next budget year.

. We're looking at priority-based budgeting, which means that each DAS
program is clearly identified, with an explanation ofwhat the program is and
the cost. It's then put in a ranking system software program that we're going
to be using.

. When we go to the BCC to review our budgets and budget proposals,
they're going to see very clearly what the programs are within DAS, what
the cost is to the general fund and the impact it has on the community and
DAS's mission.

. The other thing we're doing differently this year is we usually don't set

budget policy for another eight to l2 weeks. We already kicked that
discussion offwith them in early February, so staff is getting marching
orders sooner than before and that gives us an opportunity to start talking
with commissioners about budgetary needs.

. It opened up that dialogue a lot sooner.
o Those are two things working in our favor, moving forward into 2025,

which begins October l.

Chairman Rich asked if we can show compatibilities between other shelters, such
as Lee County or Miami-Dade, show what their staffing and budgets are, etc.?

Ms, ll/illiams responded :
o We do that. As part ofthe budget process, we generally look at five sister

counties, Lee, Charlotte, Sarasota, Manatee and Martin counties. The reason
it's those five counties is that the makeup, the population numbers and other
characteristics are similar to Collier County.

. We tend to be a rather affluent county. We like to see what Orange County
is doing, as well as Palm Beach County and Miami-Dade, so we expand that
to look at those.

. Ifyou're aware ofother counties, municipalities or shelters that are

comparable to our makeup or have a great program that you feel would
benefit Collier County, we would welcome that data so we can do those
comparisons.

. That's a standard practice, not so much prior to her tenure, but she believes
in data analysis. We need to benchmark ourselves against other counties and
other shelters to see where we're at, notjust any random shelter, but the
stellar shelters.

Secretary Law asked ifany ofthose shelters havejoined with Code Enforcement
like we're considering.
Ms. Williams said she wasn't certain, but it does occur at many shelters. We
wouldn't be the first.

Ms. Hyland said:
o She has questions that relate more to what goes on out in the field.
. The board's responsibilities are services. When it says services, she

considers enforcement part ofthe service DAS provides. We've always
worked on enforcement, ever since she's been here, 2004.

8
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o Commissioners directed us to work on enforcement, revise and help with
ordinances and that's what we've done.

o She was part of the group that got the anti-chaining ordinance passed.
o There also was an incident with Perkins, a backyard breeder, years ago.
. The board and volunteers always have been involved in enforcement.
o What happens out in the community is what causes animals to be in the

sheher.

We need more staff inside and outsicle the shelter and in the lield. Manv
animals need assistance in the community and there are a lot ofcases
occurring that aren't being vetted countywide.

o How would a merger with Code Enforcement work? What would Code
Enforcement be able to do that DAS cannot presently do? How would they
assist each other and work together?

. who will be paying the ACOs if this happens and it's integrated? If
someone else is paying them, not DAS, then where is that budget money
going? That would be coming to DAS to be able to keep them on the DAS
payroll.

o If Code Enforcement takes over, then who would be taking strays, who
would be out in the field doing that and assisting? Who would the public call
for assistance?

o We have the CCSO, the Animal Cruelty Task Force, DAS and ACOs and

we would have Code Enforcement.
. What would the process be for calling and getting help out in the field?

Who's going to show up? Who's going to do what, how, where and when?
. [f we have a case ofa chained dog or problems on property with improper

kennel sizes, who's going to go out and assist? Who will do what?
o Will Code Enforcement be able to take or confiscate dogs? Are they going

to call DAS or would they have the authority to help and assist an animal?
. Who wi[[ be responsible for inspecting breeders for compliance? When they

get a permit, they agree DAS can go into their home for an inspection to
ensure they're complying.

. Who will be responsible for inspecting pet stores? We will soon have two,
maybe three.

o When she sent her agenda item in, she wanted to discuss the ordinance that
we worked on, that the commissioners told us they wanted us to work on, to
put more teeth into the ordinance.

. She thought the ordinance would be changed to help out in the field.

. As the ordinance stands now, that pet store would not be in compliance from
the day it opened. That hasn't been taken care of, so who will ensure it's in
compliance?

o Who's going to handle issues when you have backyard breeders or regular
breeders that have issues, such as parvo or other diseases and children are
running around in the backyard.

o She once went to Immokalee and puppies were dying in her hands.

. With multiple people involved with divisions, who's going to go out there to
protect the children countywide?

. Who will be responsible for writing the procedures and policies ifthere's an

integration and who will be held accountable when things are not going the
way they should be going?

9
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How will Code Enforcement officers and ACOs get on the same page when
they go out on calls and assist?
Who will make sure it's followed up in court? If it's dismissed, why is it
dismissed? Use that case as a case study to figure out why it happened and
how to have a better outcome.
Leaming from past experiences and cases will help things improve in the
community. We need to leam from examples.
In the past two years! many cases were dismissed and we need to find out
why. (This was explained in a prior meeting and has been corected,
resulting in a 1007o conviction rate.)
We need to educate the community ond people shoukl be held accountable
and there should be consequences.

She gets frustrated seeing what's going on out in the field and it's not
corrected. The animals really need the help in the community. They deserve
help and the assistance, which is DAS's responsibility.
We wouldn't have so many animals in the shelter, if there was better control
in the field.
She's not trying to bring up the same issues, but the same issues keep
happening.

Chairman Rich noted that many of the things she mentioned are on his list and he

agrees. It's a matter ofthe enforceability, who is responsible for it and what legally
can be done. That's what he's fighting all the time. He gets a lot ofbacklash here,

but there are very few people who care about animals as much as he does.

Secretary Law asked who told the board at the last meeting that DAS' conviction
rate for the past year in front of the special magistrate was I 007o.

Chairman Rich said it was Jamie French.

A discussion ensued und the.following points were made:
o We have to look at the ordinonces. lf vou don't like what the ordinance is.

we need to look at how we can rev)rite it.

The chair v,unted one enacted to ensure people turn in an onimol v,ithin 21
hours to DAS. People can't hold a!19 !!uush.
We tweaked the ordinances to give them teeth and they were supposed to go
to the commissioners, but that didn't happen.

Ms. Williams noted that Florida statutes govern everyone in the state and
there are limitations with local ordinances. Ordinances can be changed by
the Board of County Commissioners.
Some ordinances cannot be more restrictive than Florida statutes but it
depends on the subject matter.
Florida statutes are explicit concerning animal welfare, cruelty and neglect.
We always start with Florida statutes first and then move to our ordinances,
Chapter 14. She noted that pot-bellied pigs aren't allowed, except for a four-
to five-month period when they're raised on agricultural land by the 4-H for
the fair.
Secretary Law said people aren't scared ofordinances because they don't
think what's in them is against the law.
What more can we do to enforce the law/ordinances except fine and Iien

t0
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them?
o Ms. Williams noted that animals are property, according to the state, and the

county says we have to abide by that definition and those legal guidelines
governing the possession ofproperty. Her cat Romeo is no different than her
Jeep Wrangler. She's not sure that definition can change on the county level.

. Chairman Rich said Califomia was trying to change that.
o He noted that federal law trumps ordinances and that's what gets us when

we go onto people's property.
. Ms. Hyland said the way she reads it is you're allowed on the property, the

curtilage, with just cause but are not allowed in any building within that
curtilage, meaning a residence, a home, a bam or garage. You're allowed to
walk around the outside ofthe property but can't go inside.

o Chairman Rich said the curtilage is considered part oftheir property, the
outbuildings.

. Cpl. Rego said if somebody comes on her property and removed her dog,
it's no different than ifthey came on her property and removed her vehicle.
You'll go to jail.

. Ifyou see a dog that's injured, yelping and needs assistance, you could
respond, unless there's a gate or fenced area. She'd have to knock on the
door.

. She can't walk around to the back unless she has a reason to be there. You
can't walk around people's properties. She needs permission. She'd also
have to hear and see the cruelty herself.

. Ms. Hyland asked if she could go to a neighbor's property to get a view.

Ms. Williams lold the board:
. We want to be very careful here. We don't want to venture into that

conversation. We can revisit this later with Code Enforcement, so the CCSO
and Code Enforcement can discuss it.

. We can best articulate that with case studies and after-action reports - what
works, what doesn't and why.

. We need to educate the utblic and the various entities we workwith about
\l w that out in various scenarios

We should table that discussion for the future and she made a note to revisit
the ordinance revisions that were recommended. She'd also like to revisit
those with Code Enforcement to get their observations on what's
recommended.

What happens on properties can be a force multiplier. We have another area

ofexpertise that's going to be actively working with this on this. She'd like
to get their expertise and perspectives.

We can table it and discuss it later to educate the board and the public.

Vice Chair Mclean said we need to ramp up shelter intervention programs.

They're key to keeping animals out ofthe shelter if Code Enforcement is out seeing
violations. They can provide resources to people so ifthey're fined, they could be
getting help. We need to educate and enfbrce, but it's generally somebody in crisis
who doesn't have the finances, etc. We need to ensure we incorporate more ofthose
as we expand programs to ensure fewer animals come in.

ll
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A discussion ensued and the following points were made:
. Chairman Rich noted that people are buying food for dogs yet they can't

afford to feed them or afford to medically take care of them. We could have
oonnr htdoot *,- ations like thol to he those

it's outreach ancl talkins lo people. ACOs aren't scary, they're there to help
people and are more likely to explain what's going on. They can have
conversations and offer programs.

M* Antonia lold the board:
. We talked about going into schools and educating children, 6utwe also need

to educate the adults and there are many ways we can do that
o There 's the Coalition of lmmokalee llorkers, which has meetinps all the

time. We could speak at one ofthose meelinss
Il'e also need to educate people in the language that the! soeak so the!,

Secretary Law said she and Marcy talked about a program she was studying
through the Best Friend Society, or something like that, a6out makin ACOs
more u.ser-friendlv. more friendlv to public so thqt if thev sow a dos out

lcnew where it belon could t lhem back in
Thev could sive animal owners a voucher and tell them to come in and take
care ofwhxtever was needed. like a free clinic
Vice Chair McLean said lhe forefront o{ animal shelterins is not kennels.

understand what you're sovinp. lt's notjust Spanish and Creole. There are
many other dialects.
You can't expect someone to follow an ordinance ifthey don't know what
the ordinance is or they don't understand.
We need to enforce breeder'.s Dermits. There are many litters during season

in Immokalee and none ofthese people have a breeder's permit. Should they
all have a breeder's permit? No, because they don't understand what the
ordinance is.

Thqt need lo have their animal spa,ved or neulered ond owners need to
uenceL' havi all these kittens

There has to be education to explain what resources we can provide for them
to spay and neuter, so that that this won't happen.

Chairman Rich asked whether the school board would allow them to drscass
reproduclion or about spay ond neuler jtllhe ;ehoal;-
Ms, Antonia said she's worked in adult education for 25-30 years and has always
discussed that. Adult ed is another resource. When she was the coordinator for the
adult programs at night, we had 200-300 adult students at night. Can you imagine
the impact you could have if you could talk to them about the ordinances and what
to do if you want a dog spayed or neutered and who can help you do that?

Chairman Rich said that beyond the ordinance is what the rami,lications are i.f thq,
don't spay and neuter lheir dops ond cots. We tried to educate kids at a school on
Marco Island but the principal said we can't discuss reproduction because some
people don't believe in it.

l2

Vice Chair Mclean asked if they could add a bilingual sto-tfer.
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A discussion ensued and the following poinls were made:
o There's more leeway with adult ed.
o You can reach kids throush Bov Scouts. Girl Scouts. the Bovs & Girls Club

and other sroups
lf there is a voucher program, we need to consider that s ome pqqpblL

a

Immokalee don't have transporlation and wouldn't be able to pel lhe
animal spqyed or neutered.

Is there some wov we could v,ork u ith th,:m lo bring dogs back? Many love
their animals but can't get to DAS. Can't ACOs or a volunteer bring them
back?

o Ms. Perry said DAS does that on a case-by-case basis.
. We started doing foster to adopt to try and lower our population. Some of

those folks don't have transportation to bring the cat or dog back for
surgery, so officers assist.

Secretary Law said we could set o li:;t ofvolunteers to do that. She'd be
lad to helo.

Vice Chair McLean asked if they'd thought of using volunteers in difierent

a

capac ities. Pasco Counl\' t'olLnleer.y luke the ctggressive driviny,ttlanperous
driving/safe-drivinp course und they alloty yolunteers to drive ACOs so lhe
ACOs can write reports u,hile they're driving to the next coll. Thev almost
triple their numbers of coll.s in u dov"

Vice Chair Mclean said l'asco ('ounly allov,s volunteer.s to pick up thc
stra!,s and fill out reports. They're not writing code violations, just stray
animals. It saves ACOs a lot of time. (She will check to make sure it's a
Pasco County program.)

Ms. Hyland asked what happens if someone is hired and there's a problem.

ll

Ms. lYilliams explained the hiring ptocess:
. Staffhiring is a coordinated effort between Human Resources and DAS.
o The position is posted, applicants fill out an application, provide a resume

(ifthey want), and any other supplemental documentation. Applications are

received and reviewed by the Human Resources Division.
. Anyone who meets minimum qualifications is referred to the hiring

manager, which for DAS is Marcy and her team. Interviews are set up and
conducted. We prefer in-person interviews but many start with a phone
interview and end up with an in-person interview. It depends on the number
of applicants and the type of position.

o A hiring panel, which has a minimum of two people or as many as four,
interviews applicants. Marcy then works with the hiring manager and a
selection is made. The division can only make recommendations for a hire
but cannot directly hire anyone. The Human Resources Division is

responsible for the hiring of everyone who works for the county.
. Marcy makes a recommendation to Human Resources, which then takes the

name and does a background check, a routine FDLE background check.
Human Resources also checks an applicant's priorjobs and references.

. The applicant is brought in for fingerprinting and a conditional hire.
o Then they're put through drug testing and ifeverything comes back clear,

an offer letter is extended.



There's information all over Facebook and she wanted to know what was
happening.

Ms, lYilliams responded:
o The employee she's asking about is being checkedjust like any employee.
. Until we talk with volunteers, Keystaffand that employee, HR will work

with Marcy to interview everyone involved.
o When the facts are determined, then corrective action will be taken or we

will address the concems brought to light through social media, emails, etc.
o Human Resources and Marcy must work through our investigative process

with any employee ifquestions are brought forward.
o That is our process. Ifyou have further questions, you can contact HR.

l4
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Cpl. Rego told the board:
o When people are on social media, be careful what you're posting. You can

drive by a house and think a dog is being abused or is suffering from
malnutrition, etc. People are blasting it all over social media. We've got
hundreds of comments that say we're going to this house, we're going to
take this dog, etc. You're going to get somebody hurt.

. You don't know what this person is going through. This is a law
enforcement/domestic animal issue and if we see it, we need to report that
to DAS ifthey need law enforcement to go out there.

. With a lot of these posts, we had somebody who was getting threatened.
People were showing up at their house non-stop. Somebody's going to get
hurt.

. You don't know what each other is going through so we need to be careful
when we're putting information out there because you could have
somebody who is spending hundreds and thousands ofdollars to take care
ofthat dog.

o She had one that was l8 years old and had constant vet care but she looked
like skin and bones and her hair was falling out because she was going
through cancer treatments. We have to be careful because ifpeople start
threatening, they're going to come out ...

. She agrees many people can't affbrd their dogs. They love them. That's
their family. We don't know what they're going through.

o She reached out to Marcy and Meredith yesterday and they helped
tremendously with the situation.

o It's DAS^sjob to take care of this and law enforcement may need to step in.
. We had an incident and by the time an officer got there, over a halfl-dozen

people had shown up at this person's house, threatening them, etc. They
don't realize that there are other people coming out there and they got
threatened.

. We don't want that. We don't want our DAS officers going out and getting
hurt so we need to reach out to DAS first.

o When she was informed about it, she told the person who told her that
"We've got this. It's a case we've been working on and we've worked with
these people for a long time." It's in its own driveway. The owner was by
the house. She immediately called the owner, who said her soon to be ex-
husband is out there. We need to be careful. We don't know what these
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people are going through.
. It involved a l6-year-old dog. Law enforcement had all their vet records

from when we got the first call.
. lt can get out ofcontrol and people can get hurt by social media posts.
o We need to be respectful and communicate.

VIII. Public Comment
Susie Mehas, of the Naples Cat Alliance, told the board:

. She's a Realtor but has rescued cats and kittens for over 50 years, starting
when she was 8.

. The board has her unwavering support. She loved hearing the information
tonight.

. You have wonderful videos and marketing for dogs on social media but need
to do that for the cats. Whoever is doing the videos with music is wonderful.

. DAS needs to think about rebranding. Your logo isn't very pretty. Nobody
knows what Domestic Animal Services is. It sounds like cows, pigs, chickens,
roosters and horses. Is a rooster a domestic animal? She thought it was a farm
animal.

. Does the word "services" mean she can call and ask to bring her cat in to have
her claws cut? You need to rebrand.

. Did you know Blue Pearl (formerly ASH) closed its doors? Where are those
veterinarians, vet techs and staff? Dr. Michael Havig was the main vet. His
sister is a co-owner of Wholesome Hound, so you can ask her. Where did all
their supplies and equipment go? That was a big place.

. We have officers in Immokalee and Golden Gate Estates now, but it's out of
control.

o Will DAS ever get to its expansion? She heard the money was in place so she

hopes it happens soon.
o She'd love to see a sanctuary for feral cats so they can live somewhere and be

cared for. Some ofus with colonies are at the point where the cats are getting
older and they can't live there anymore. The conditions are honible.

o She noticed an event on social media at the fairgrounds and told Marcy it
would be great if DAS had a table there, but two days' notice was too difficult
for her to get anything together. Is there a social calendar for the county and
the Sheriff s Office because anywhere they have an event, DAS also could set
up somclhing or disseminale info rmation lhrouch flvers in manv lansuases
Michele can help lou r.rith that.

That v,ould be a preal t)enue for promoting DAS.

The incident you mentioned earlier with an employee has definitely been
noticed. That is wrong. That person needs to be moved. She doesn't care what
they're doing, cleaning up poop! washing walls or windows, but get them
away from the animals or the kids.

Maggie Kemp told the boatd:
o She thanked Humane Society Naples for the tremendous amount of animals

they rescued from DAS and provided with medical care. They could have had
different outcomes.

o She's concemed about Code Enforcement taking over, especially when it
pertains to community cats and the Community Cat Program.

15
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What is the criteria for releasin's a community cat? Is it anywhere or are they
retumed to where they were trapped/picked up?

r Can you identifu a caretaker/caretakers that the cat will be retumed to?
o What is the youngest age ofa kitten/cat in the program that's eligible for the

program and what is the reasoning behind it? Three-month-old cats shouldn't
be part of it.

o What is the oldest age for a community cat? What is the reasoning?
. Is there a team, committee or one person who selects cats to be community

cats? What is their experience with TNR (trap, neuter and release)?
o What qualifications or credentials do they possess to make this decision?

When is the evaluation done? Is it done immediately when they walk into
shelter and they're overwhelmed, or are they given a chance to decompress?

. Where is the evaluation done? Is it up front where it's chaotic with barking
dogs, people coming in and out or is it done in the back?

. What is the tum-around from when a kitten/cat is brought in to when it's
released or returned?

. How do community cats come into the shelter? What is the percentage that are
trapped and brought in?

. What percentage is brought in by the public and what percentage is picked up
by an ACO at the request ofthe public?

o That misht be o greqt wqy to t!e! saue oflhe Lnmokalee doss back to the ir
owners because you seem to be conslonlly pultinp cats back out in Immokalee
to oloces where thev aren't necessarilv wanted. She can back that up.
What questions are asked to verify the location by the public, if it's actually
the location where the cat came from, or if the owner/finderjust doesn't want
the animal back?
If an ACO picks up the cat from the public, what questions are asked to
confirm they want the cat back and they agreed to take care of it? What ifthey
refuse? Where is this documented?
What treatment do community cats receive upon enterins DAS? Are the

a

v
tested? Are they dewormed? Are they examined for eye or ear infections?
Who does the evaluation?
ls there a second evaluation or second opinion done? Does the ACO have the
authority to override the release for a valid reason or a questionable safety
location? You don't put them back in Pelican Bay. You're putting them back
in Immokalee, where they're not wanted. Michele can back that up.

Who has the authority to remove a cat from the Community Cat Program?

Chairman Rich asked if she could e-mail him those questions and he'll call her. He
can answer about halfand he has questions on about 30% ofthem, which he's
working on now. For the Love ofCats has a full-time employee who does nothing but
go out, trap cats and work with community cats, so he has first-hand knowledge.

DAS volunteer Laurie Haris, of Marco Island, told the board:
. You said this board is not responsible for enforcement, but the ordinance says

this board is responsible for programs, events, construction, etc. One of the
programs is enforcement. The 2024 budget shows enforcement listed under
programs, so the board is responsible for enforcement.

. This is an ordinance review year. lt says that every four years you review the

l6
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ordinances, come up with changes, make recommendations and present them to
the Board of Count5 Commissioners.

o Maybe it's time we get together and determine if enforcement is under the
purview ofthis board and if the answer to that is no or maybe you don't want
it. But then get it out of programs and move it to Code Enforcement or the
Sheriff s Office. Have the ACOs be employees of the Sheriff s Office and get
it out of DAS or get it off this board.

. It's the first time she's heard it's not under the board's purview.

. She loves the idea ofthe rebranding because nobody knows what DAS is. She
tells people to go to the county shelter and they think it's on Airport-Pulling
Road. We need to rebrand and educate.

. What do you do with the people who don't give a damn about the ordinance?

. Educating them is great and getting people out there with food banks and vet
care for dogs is great, but what about the people who don't care and you have
multiple calls to the same house and you've got backyard breeding and dogs
who are dying? Education is not on their radar.

. lf you can't go on properry as an officer, unless you've been called and you
absolutely know there is a distressed animal, how does an ACO ever go on
property? They can't carry a firearm, they can't enforce any laws, so why are

there ACOs? Are they.iust there to review documents and tum them over to the
Sheriffs Office?

o lf it's theirjob to be an officer for the county and they have no enforcement
capability, then a deputy also has to go on property and you now have two
employees there for the same purpose. Ifyou're talking about budgetary items,
you've got two people on property for the same reason. One can't do anything
but the other can so why is the first one there?

o Years ago, jail inmates used to come every morning and they'd be out ofDAS
by 10, when it opened. Opening time has been moved to I I a.m. The prisoners
used to be there Monday through Friday, cleaning kennels so when volunteers
arrived at l0 a.m., dogs already had been taken out oftheir kennels and the
kennels were cleaned.

. When volunteers arrive at l0 or 11 a.m., the dogs are raging to get out oftheir
kennels. It's not good to have an 80-pound dog locked up that long.

o God forbid it's a Friday moming because now we're closed on Thursdays, so if
DAS is closed all day on Thursdays, the last time the dogs got out was 6 p.m.
Wednesday and they don't get out again until I I a.m. Friday moming. Do you
know what it's like to get a raging 80-pound pitbull out ofa cage? AII he wants
to do is go potty.

o She understands there's a program now that allows certain volunteers to go to
DAS between certain hours Thursday from l-4 p.m.. Shejust doesn't
understand why it's closed and why it doesn't open now until I I a.m.

. Why can't volunteers show up at 9 a.m.? We are not supervised but we go
through a training program. Why can't we go there and walk the dogs?

. They get aggression issues because they're locked up 23% hours a day.
o We have 60 dogs to walk and we get l5 minutes per dog twice a day, a half-

hour. Why aren't prisoners going in there?
. Why don't we have a Do Not Adopt Registry? lt should be countywide. Every

county should be talking to each other. We've got people going to other
counties to adopt dogs because Collier County wouldn't let them adopt.

11
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She'd be interested in retuming dogs to homes. She and her husband, Randy,
take the van with dogs to get spayed and neutered.

Ms. Williams said what she's hearing from Mrs. Harris is that DAS volunteers don't
know the "why" behind the changes that occurred. She needs them to be on the same
page as DAS and understand, whether it's staff. volunteers or the community. We need
better communication.

Ms. Hyland asked if those questions could be answered now.
Ms. Williams said DAS is closed on Thursdays due to staffing. There was an email
sent out to volunteers about cleaning and working on Thursdays and Marcy got little to
no response.

Ms. Perry told the board:
. That's correct. Grace sends out communication, and she explained the "why"

and then got several volunteer emails back and explained why again.
. She put out another request for volunteers to sign up to help clean and feed,

and we received pretty much 0 volunteers who were interested.
o We received one later that was the result ofus asking volunteers for assistance

with cleaning, feeding, doing extras on Thursdays.
o We're trying to get ahead with staffing, booster vaccines, etc., and putting

processes in place.
o We're currently doing some small play groups on Thursdays with some select

volunleers who are very experienced in the playgroup arena after attending
Dogs Playing For Life, so we're looking to expand that.

Ms. Hyland asked why volunteers can't go in to take the dogs out and to let them run
versus just cleaning and doing the cleaning and feeding.
Ms. Williams said that's a disconnect and that's for a larger conversation.

Ms. Perry said we've answered that question. We have opened it up for play groups.
We're also focusing on cleaning and feeding. We can look to expand later. Right now,
our focus is the play groups, which started about two or three weeks ago. That's new
for Thursdays, as well as cleaning, feeding and booster shots. We weren't keeping up
with that. We're also trying to make that a priority.

Ms. Hyland apologized for asking the same questions but said she's not getting the
answers. Why are volunteers not allowed to go in on Thursday notjust to clean and
feed. but to exercise animals?
Ms. Perry said she doesn't know how many more times they can explain it. We could
talk again oflline. Certain volunteers are allowed to come in to do play groups, taking
dogs out into the play yard and letting them run and play. It doesn't mean we can't
expand later. If a volunteer wants to come and do a play group, take a dog out, stretch
his legs and play. they can reach out to Grace. She'll connect them with the Dogs
Playing for Life volunteers who attended that course.

Ms. Hyland said the volunteers are saying they weren't allowed to come on
Thursdays.
Chairman Rich said they need to talk directly to Marcy and get a full explanation.
Have they asked recently whether they can join the playgroup and help with the

l8
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animals?
Ms. Antonia noted that it's limited to volunteers with more experience.

Ms, Perry said she'll send the board the e-mail that were sent to all the volunteers
when this first started. Grace sent multiple emails.

Chairman Rich asked if the Thursday group was limited to volunteers who have more
dog experience or is it any volunteer?
Ms. Perry said it's now limited to volunteers with more experience, the ones who
learned Dogs Playing for Life. We have to ensure we're not having dog fights and
other issues in the yard with volunteers who have not attended Dogs Playing for Life
or are not working directly with more experienced volunteers.
Chairman Rich said hopefully that answers the question.

Volunteer Laurie Harris said the first e-mail that went out was to clean and you had
to arive by 9 a.m. and she can't get there then, but could be there from 2-6 p.m. The
playgroups are from l-4 p.m., so she will be going to assist and to get training on
playgroups. Our question is why can't volunteers be there on Thursday from I l-6 to
just walk the dogs that are not in the playgroup? We do that every day.

Ms. Perry said we are looking to expand in the future,just as we'vejust expanded to
playgroups. This is a new process for us. We're trying to focus on areas we need to
focus on for improvement. It's not saying that won't happen in the future. Playgroups
have just been opened up. We're trying to work through that first and then we can look
at other avenues. We have not opened up playgroups 100% at this moment.

Secretary Law recalled that Thursday is the day the vet can have unlimited access to
all ofthe dogs to get caught up on booster shots, vaccines and everything that needs to
be done. Ifa dog is out playing, that prevents her from doing that.
Ms. Perry said we have needles and syringes and other things we're doing in those
buildings that we can't do when it's opened up to volunteers because we can't leave

certain vaccines and other things unattended.

Secretary Law asked ifthat's why you're trying to keep the public out, by closing the
gate, so every time a volunteer comes, you've got to open the gate for a volunteer and

then close it again for the public?
Ms. Perry said that's correct. That's why we've structured the times because we can't
have an employee standing at the gate waiting for volunteers to come in. That's why
Grace sent the e-mail with certain times. In the past, we weren't allowing volunteers
on holidays, so we are expanding. She's asking for everyone's patience as we continue
to expand and look for different ways to incorporate it into the system.

Vice Chair Mclean said that cats also need the enrichments. Can you please add that
we need to consider opening more volunteer hours and responsibilities? From an
animal welfare perspective, she understands the work that must be done, but dogs not
being let out more than once a day is tough on them, and cats also need to get petted.

A discussion ensued and thefollowing points were mode:
o We need more staffing.
. There's no reason volunteers can't be there if staff is there.

19
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Chairman Rich responded:
. Last year, he let Tom speak and Tom bashed him personally.
o He used to consider Tom a friend and a few days ago, praised all the work Tom

does in Immokalee, giving him credit for that and sending people to the SNIP
clinic.

. Although we disagree, he (Rich) never gets in someone's face in public or
bashes people.

. My organization, For the Love ofCats, also does work for cats and you act like
you're the only person in the world that does anything for this county.

o It's wrong for you to get up here and insinuate anything like that.
o You were on this board for four years and the same things that you're upset

about now, enforcement, you had the ability to do something about it then, but
you didn't.

o He doesn't remember anyone ever sitting in the audience and pointing a finger
and telling you what a lousy job you did. And yet now that we're on the board,
you tell us what a lousy job we're doing.

[Mr. Kepp said he was removed from the board clue to his relationship with then DAS
Director Amonda Townsend.l

Chairman Rich continued:
o The board doesn't need this. He's trying to get the board to work together.
o He thanks him for his comments. We don't always agree, nor should we but

we're all here because we care and we're passionate about we're doing.

20

. Maybe they can consider shifts and open the gate at certain times on
Thursdays.

Tom Kepp, of SNIP Collier, told the board:
. No one from this board has been before the BCC to speak for DASAB.
o This advisory board helped rewrite the ordinances over the years.
. Enforcement has always been a responsibility.
o When we did the pet store commission meeting, Commissioner Bill McDaniel

said it verbatim, that enforcement was a program.
. Commissioner McDaniel wanted to put teeth into the ordinances for hobby

breeders.
o They voted on it and it's been under this board's purview.
. SNIP Collier has brought in 40-60 strays yearly for the past five years, and we

brought in 130- 150 puppies and their moms. We put them in foster homes.
o Yesterday, he went to Immokalee, picked up a dog, brought her to our clinic,

got her fixed and took her back at 6 a.m. today.
o We're doing a lot of these ideas, but unfortunately, he doesn't sit on the board.
o He believes he can provide the board with a lot of history because he's been

trying to fix the problems for years and is out in the field.
r We work with the Beta Club in Immokalee, where it's terrible for cats.
. That industrial area across from the Humane Society also is filled with cats.
. Every place is full ofcats. We have to work together to get that fixed.

Ms. Mehas noted that she's been working fbr years to fix that industrial area.
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o He'd like to make a greater effort to work together.
. When he feels he doesn't deserve to be on this board, he hopes we can work

together, have better meetings and accomplish something.

Ms. Mehas said everyone on the board does a great job. She's been involved in animal
rescue for a long time and has known Michele, Jim and Jeff, all ofyou, past and
present, and the Humane Society. We all need to be on the same page and focus on the
same thing. It's not about individual personalities, and there should never be any
negativity or personal bashing. It's good she wasn't at the last meeting.

Action ltem: Ms. lVilliams will taLe lhe lis1; epuptlecl durits tlleaorkshop attL
credte a document for the board and olhers lo review.

IX. Adjourn
Next Meeting: 4 p.m. April l, 2024
Administrative Building F, 3rd Floor
Collier County Government Center

There being no further business for the good ofthe County, the meeting was
concluded at 6:04 p.m.

Collier C m Animal Services
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Cpl. Rego thanked the board for doing this. It provided great ideas.

Chairman Rich asked Ms. Williams if she could review everything that was said. He
can help her and Marcy prioritize the ideas.


