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TOPIC: CAC input on current progress by US Army Corps of Engineers (USACE) on the CCCSRM Project
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Collier County has experienced Aftartwo s hurricanes impacting the county in the last seven?
years and causing significant damage from coastal fiooding. it is therelore eritically important for the
county and the county residents which fiveing within the areas susceptible to coastal flooding
implement a plan whicthat prevents or at a minimumleast effectively mitigates storm driven coastal
flooding.

Through eariierske efforts bye!d thecosniyccCoastal Z2zone sMManagement-sia#, the county hasbean

able-to secured the participatinn of the LS. Acmy Corps of Engincers [USACE] interest in a study

log¢aiect-and develop tentative-options to mitigate siessdenancoastalfloadinguch damage. The first

gartof thestap is peaiacta teasinility study to be completed in 2025, 17 approved, that would lead to a

cost sharing program r-h the USACE to further develoo the plan and implement the project. —
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Unfortunately, based upan the CACs participation in s=+essplanning sessions and, public meetings
some | ‘efcfby the LUSACF and County-and-LEACE led-tnpessanandwrealpublicmeetings— it is the —

CAC's oplmon that the pro;ecsaas now portrayed will not Hreadingtowardsihagoal of prevent -
widesoread wadamage stermdriven from coastal flooding. This kais duc 10 sccurrad throusiha series of

delays, mis-information and special interest environmental groups outside the county co-opting the
message. As a result, the project, if impiemented as it now stands, would 2xp05¢ Faure-of this project
te-mpatthe coalexpases significant portions of the county to fstsre-destruction of homes, businesses
und- eritical infrastructure. That in tum, would ssits-svesst-impact ea-tourism anc manne businesses

and affect ~stimstalyimpacting-ithe county’s economy. It should be noted that the currént plan s
addressing envirgnmental justice areas of the county affected during lan
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CAC’s basis for this opinion (s a5 followskseiuda: i eed Ve BERE M
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«—Structural measures,_ 5o ¢elled "hardening”. 4 -profectins have been complelely
aliminated from the fcasibility studyss i by. Good engineering practice
recognizes that hardening (loc example. groins jetties, floodgates, etc) is necassary to prevent
gg Ernd ﬁandmg Smh measures have been elim mo\cd because (1)
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implement a plan whicthat prevents or at s=sssisseslcast effectively mitigates storm driven coastal
flooding.
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Unfortunately, based upon the CACs participation in various planning sessions and: public meetings -

some Ieﬁhv the USACE ssd-Sueniyand USACE lad in person-andwreslpsblicaaetings - itis the —
CAC's oplmon that the projecshs now portraved . wvll not T trepdas-tawssdotho coal ol prevent -
widespread iagdamage storm-deven-lrom coastal flooding. This hais dus 1o seewsrad-throuzha series of
delays, mis-information and special interest environmental groups outside the county co-opting the

message. As 3 resuit, the project. if implemented as it now stands, would expase. o :
se-saatihepoal exposessignificant portions of the county to futurs-destruction of homes, businesses

and- critical infrastructure. That in turn, would sad-its-overaliimpact ea-tourism and Marne businesses
and alfoct ~witimately impactingsthe county's economy. It shiouid be noted that the current plan is
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=—Structural measures,_so called “hardening”, £ o have been completaly
eliminated from the feasibility studyt sypn-by Good anginerring practice
recognizes that hardening (for example, groins jetties, flgudgeles. £1C is necessary to prevent
wldmpread ﬂocgmg -':uth measures have been eliminated becsuse (3]
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shorebne—\ocal envisanmentatlobbyag-This s creating an drvisgsobua based-sotstinmrsrg
unrealistic expectation that limited nalure based solutions can be @ cost effective alternative to
structural measures into preventing coastal flooding. The limited deoth of undevelopen
shoreline and development along the inlets and waterways which prevent canaotioma
sg[actieah'tpﬁ-.‘ed-e#iwu.cmcntatzon of ettective "nuurul llood barriers prevest-csastet-foading
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e Marco Island'and other portions of the county have been exduded fromthe U progect anLé.
ensuring the plan will not be comprehensive.
* Time USACL TSP roject-sehedsi-compression of the feasibility study means measures other
than “nature based only™ cannot be thorgughly examined. The time compression wisieh-is
primarily driven by USACE nroject funding limitations isssicading Lo accelerated completion
of the Tentatively Selected Plan (TSP) without 2dequate understanding of the economics being
used to screen available prevention or mitigation measures.
» Ascurrently proposed, the project appears to be headed towards a beach renourishment and
mangrove planting project for limited areas of the couva This will not prevent coastal y 7

e The current USACE schedule calls foris-ta-rsieass the TSP 10 be released shepebdedn
September 2024 and Lo allow a 30 day comment period,_ hardly enough ata Lime when a large
part of the population is away and when hurricane season i5 3t its prakreawrad-Dy-Fedess
law. However, USAGEsnd-ColliorCounty have faited-to-note-that this-i-thaminknum-deden
FepEHEeRent mmmmmx Furthermese-thacasmment parind-wi—besia-Hme

oot : - clusEnathiwoar g o0 U Bus it b of
hmeae—see&on#\ comment period of at least 90 days is necessary for the public,
engineering professionals and other parties to adequately review and comment on the TSP.

county waits to act until USACE releases their Testatvely Selacted-Riaa-LTSP 3 it will be too late.
Weolurge CAC i=secammendiagthe county commissioners Lo take 3 more proactive role {0 ensure the
yihin effectively drshaphording thic projact with chrarcumrmusication that theeasriy-s-a-58ppon of

Jact 3nd is wiknst-danoro to-protect areasand-commuaities which-are-atmiligates the risk of
coastal flooding-but-whichsre-sot-pac-olthe current HEACE g, In its current form — with hardening
and large portions of the county excluded — widespeead coastal protection cannat be assured.

/ The CAC proposes the followingGur-Recesrmendations,

s ThaCounty elected officials convey ssswnicatetheir dedieasisn-to the USACE project team thil
the county does not want to rush complelion of the TSP,and the need to get this right from the
beginning and the need for a % cay commeni pernod once the setsushtolonue 3 TSP whiah
daasais romplole ei-peet the statedsaalelpwventing storm-arveasearia - foading

» The County’s engineering experts_Including those in advisory groups, become more directly
involved in understanding the economic models being used, the resultant flood elevation, the

\ defined areal flood zone for the model, and post flood impacts for each proposed fliood
mitigation measure (hardened and nature based).
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* The County work with USACF on screening additional mitigation measures for improvements in
areas currently not in the USACF plan or for improvemnents to USACE proposed mitigation T

measures {eg dune height increase, inlet protection, etcj.
r o
>
In conclusion, tha CAC belisves the county has a uninueamss—s-rasse opportunity to reduce the risk
of eeastorm driven coastal flooding - but not with current teshriessuppot-fuas-USACE snd-substantial

soegderatdyndinzplan, Significant changes are needed. We cannot sguander this opportunity.
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