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Presenter Notes
Presentation Notes
The Florida Department of Transportation, or F D O T, welcomes you to the project update for the State Road 29 Project Development and Environment, or P D and E, study from Oil Well Road to State Road 82. We appreciate your interest in this important F D O T project. This project update is to inform you about recent refinements that have been made to the project and provide you the opportunity to ask questions and express your views. 



Agenda
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• Project Overview
• Design Refinements
• Previous Engagement
• Next Steps

Presenter Notes
Presentation Notes
In this presentation, we will provide an overview of the project, explain the design refinements, outline previous public engagement and discuss next steps in the F D O T project delivery process. 
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Presenter Notes
Presentation Notes
F D O T began the P D and E study in June 2007 to increase capacity and improve traffic flow for approximately 17 miles on State Road 29 between Oil Well Road and State Road 82.  Throughout the P D and E study, F D O T has evaluated many different alternatives to widen the existing two lanes to four lanes, as well as a new roadway that would bypass downtown Immokalee.  The No Build Alternative, which assumes that no action would take place to improve State Road 29 within the project limits except for routine maintenance, remains a viable alternative. 
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Project Location
Map

END
PD&E LIMITS

BEGIN
PD&E LIMITS

Presenter Notes
Presentation Notes
All design refinements take place in the northern section of the project only (from County Road 846 or Immokalee Road to State Road 82). 



Design 
Refinements
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Refinements have 
only been made to 
the 
Purple Segment 
and the 
Blue Segment.

Presenter Notes
Presentation Notes
No refinements were made to the project south of County Road 846 (Immokalee Road). 
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Presenter Notes
Presentation Notes
Many of the project alternatives that were considered were eliminated based on in-depth environmental and engineering analyses and community input. Following the Public Hearing that was held on November 15, 2018, Central Alternative #2 was selected as the Preferred Alternative.
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Presenter Notes
Presentation Notes
However, based on comments received at the Hearing and further coordination with Collier County, a portion of Central Alternative #2  was shifted slightly….
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Immokalee Airport Park

Presenter Notes
Presentation Notes
….to the east to avoid impacts to Immokalee Airport Park. Additional coordination with government agencies also took place as a result of this refinement. 
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Presenter Notes
Presentation Notes
Given the importance of State Road 29 to the State of Florida’s transportation network as a designated Strategic Intermodal System Highway Corridor, …
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Presenter Notes
Presentation Notes
…. the northern portion of the project was included in the Moving Florida Forward infrastructure initiative. Funding was approved for the construction phases in January 2023. Therefore, the Design phase for this portion of the project is proceeding concurrent with the P D and E study. 
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Design Refinements
• 12-foot shared use path (blue)

• 10-foot shared use path (purple)

• Roundabouts at 

• CR 846

• Gopher Ridge Road

• New Market Road

• Widen lanes by one foot  (12 feet)

• Design speeds 

• 45-55 miles per hour (blue)

• 55 miles per hour (purple)

• Nine pond sites

Presenter Notes
Presentation Notes
To meet the latest F D O T Design Manual requirements, refinements were made to this specific section of the Preferred Alternative (the blue and purples segments only). Refinements since the public hearing include:A 12-foot shared use path for the entire blue segment (both sides of the road)A 10-foot shared use path for the entire purple segment (both sides of the road)Revising the following intersections to a roundabout design : CR 846, Gopher Ridge Road, and New Market RoadWidening the travel lanes for a portion of the blue segment  by one foot (to 12 feet)Because of wider lanes, design speeds on the blue segment are increased to 45-55 miles per hour and unified on the purple segment to 55 miles per hour Adding nine pond sites, necessary for stormwater runoff 



How to Participate
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In Person Office Hours
April 18, 2024

12 – 4 p.m.

Immokalee Branch 
Library

417 N 1st Street 
Immokalee, FL 34142

Project Webpage:
https://www.sr29collier.com/

By Email:
Kimberly.Warren@dot.state.fl.us

By Mail:
FDOT District One

Attn: Kimberly Warren
801 N. Broadway Ave

Bartow, FL 33830

Online Office Hour

April 23, 2024
6 – 7 p.m.

https://bitly.ws/3fFYL 

Due by 
May 3, 2024 

Presenter Notes
Presentation Notes
We encourage you to submit your feedback and ask questions about the project refinements. You may do so in the following ways: in-person at the Immokalee Branch Library on April 18 anytime from 12 – 4 p.m., live online on April 23 from 6 – 7 p.m., through the project webpage or by email or mail to the project manager. Though comments are accepted at any time, they must be received or postmarked by May 3, 2024 to be included in the record for this project update. 

https://www.sr29collier.com/
mailto:Kimberly.Warren@dot.state.fl.us
https://bitly.ws/3fFYL


Completion of Study
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Presenter Notes
Presentation Notes
F D O T anticipates completion of this P D and E study in summer 2024. At that time, the final documents will be submitted to the F D O T Office of Environmental Management for approval. We will announce the results of the study in the Naples Daily News. The final documents will also be available on the project website. 



Previous Public Meetings 
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• Agency Purpose and Need Scoping Meeting October 18, 2007

• Public Purpose and Need Scoping Meeting October 18, 2007

• Corridor Public Workshop August 7, 2008

• Alignments Public Workshop June 23, 2009

• Public Alternatives Scoping Meeting February 17, 2010

• Agency Alternatives Scoping Meeting February 18, 2010

• Stakeholder Advisory Committee Meetings 2007 – 2004

• Alternatives Public Workshop #1 April 3, 2014

• Alternatives Public Workshop #2  November 9, 2017

• Public Hearing  November 15, 2018

Presenter Notes
Presentation Notes
F D O T offered multiple opportunities for the community to provide input during the project. Listed here are all public meetings and hearings that have taken place to date:



SR 29 Engagement

22 Government/
Agency

9 Stakeholder/
Residential

9 Public

9 Events/
Groups 49 

MEETINGS

Presenter Notes
Presentation Notes
Community engagement has been a focus of this study since it’s inception. Here is the engagement completed to date.



Project Newsletters
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2007 2008 2010 2012 2014 2017

2024

Presenter Notes
Presentation Notes
Newsletters were sent at study milestones to property owners within the study area, as well as to other interested parties. Seven newsletters (including the one advertising this project update) have been sent in total. 
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Presenter Notes
Presentation Notes
F D O T is required to advertise in a variety of other ways for each public meeting – for more details, please see the notifications guidelines sheet on the project website.



Next Steps
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https://www.swflroads.com/project/417540-5

https://www.swflroads.com/project/417540-6 

Presenter Notes
Presentation Notes
At this time, a public meeting for the design segments is tentatively scheduled for 2025. Please check the design project webpages frequently for new information or to sign up for project updates. If you’re already on our mailing list, we will be sharing our mailing list with the design team.

https://www.swflroads.com/project/417540-5
https://www.swflroads.com/project/417540-6


Transportation Project Development Process
Ph

as
e 1 Planning

• Existing Conditions
• Needs and 

Assessment
• LRTP, CFP, TIP
• Work Program

Ph
as

e 2 PD&E 
Study
• Purpose and Need
• Alternatives 

Analysis 
• Environmental 

Studies
• Environmental 

Document Approval

Ph
as

e 3 Design

• Detailed Design
• Construction Plans
• Cost Estimates
• Permits

Ph
as

e 4 Right-of-
Way
• Appraisal
• Negotiations
• Acquisition

Ph
as

e 5 Construction

• Build and Deliver

Public Outreach and Interagency Coordination
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Presenter Notes
Presentation Notes
This P D and E study is being conducted and completed according to the requirements of the National Environmental Policy Act and other related federal and state laws, rules, and regulations, which will qualify future phases of this project for federal funding. 



Current Schedule

5/9/2024 20

Key
  Newsletter                      Public Meeting             LDCA 

 

Phase 2023 2024 2025 2026 2027

Project Development & 
Environment (PD&E) Study

Final Design

Right-of-Way Acquisition

Construction

TBD

TBD

TBD



Safety, Questions and 
Contact Information

Kimberly Warren
FDOT Project Manager
District 1
(863) 808-0958
Kimberly.Warren@dot.state.fl.us

Presenter Notes
Presentation Notes
Thank you for your interest in this project update. We look forward to your continued involvement in this important corridor. “And finally: an FDOT safety moment. Stay focused in work zones: See Orange, Slow Down! FDOT thanks you for making safety a continued priority!”
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