PELICAN BAY SERVICES DIVISION
Municipal Services Taxing & Benefit Unit

NOTICE OF PUBLIC MEETING WEDNESDAY, MAY 8, 2024
THE PELICAN BAY SERVICES DIVISION BOARD WILL MEET AT 1 PM ON MAY 8
AT THE COMMUNITY CENTER AT PELICAN BAY, 8960 HAMMOCK OAK DRIVE,
NAPLES, FLORIDA, 34108.

AGENDA

Pledge of Allegiance
Roll Call
Agenda approval
Approval of 4/10/24 Regular Session meeting minutes
Audience comments
Administrator’s report
a. Capital Projects updates
i. Sidewalk Phase Il status
ii. Operations Facility
ii. Clam Pass dredging project
iv. Coastal resiliency
b. April 30 Financial Report
7. Committee Reports
a. Landscape & Safety
i. *Opening up of Crayton Rd. to Seagate Dr.
8. Chairman’s Report
a. June board meeting
b. PBF Strategic Planning
9. Old Business
10. New Business/Miscellaneous Correspondence
11. Adjournment

25 o F ol e

*indicates possible action items

ANY PERSON WISHING TO SPEAK ON AN AGENDA ITEM WILL RECEIVE UP TO THREE (3) MINUTES PER ITEM TO
ADDRESS THE BOARD. THE BOARD WILL SOLICIT PUBLIC COMMENTS ON SUBJECTS NOT ON THIS AGENDA AND
ANY PERSON WISHING TO SPEAK WILL RECEIVE UP TO THREE (3) MINUTES. THE BOARD ENCOURAGES YOU TO
SUBMIT YOUR COMMENTS IN WRITING IN ADVANCE OF THE MEETING. ANY PERSON WHO DECIDES TO APPEAL A
DECISION OF THIS BOARD WILL NEED A RECORD OF THE PROCEEDING PERTAINING THERETO, AND THEREFORE
MAY NEED TO ENSURE THAT A VERBATIM RECORD IS MADE, WHICH INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED. IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN
ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS MEETING YOU ARE ENTITLED TO THE PROVISION OF
CERTAIN ASSISTANCE. PLEASE CONTACT THE PELICAN BAY SERVICES DIVISION AT (239) 252-1355.

4/30/2024 2:00 PM



PELICAN BAY SERVICES DIVISION BOARD REGULAR SESSION
APRIL 10,2024

The Pelican Bay Services Division Board met on Wednesday, April 10, 2024, at 1:00 p.m. at the
Community Center at Pelican Bay, 8960 Hammock Oak Drive, Naples, Florida 34108.
In attendance were:

Pelican Bay Services Division Board Peter Griffith
Michael Fogg, Chairman Susan Hamilton
Joe Chicurel, Vice-Chairman Michael Rodburg
Jack Cullen Rick Swider
Jacob Damouni {absent) Michael Weir

Mark Ferland (absent)

Pelican Bay Services Division Staff Dave Greenfield, Supervisor - Field 11

Neil Dorrill, Administrator Karin Herrmann, Project Manager | (absent)
Dawn Brewer, Ops. Support Spec. 11 Lisa Jacob, Project Manager 1I

Chad Coleman, Ops. Manager Barbara Shea, Admin. Support Spec. II

Darren Duprey, Supervisor — Field 1 (absent)

Also Present
Tony D’Errico, Pelican Bay Foundation

APPROVED AGENDA (45 AMENDED)
Pledge of Allegiance
Roll Call
Agenda approval
Approval of 3/13/24 Regular Session meeting minutes
Audience comments
*Election of Chair and Vice Chair
*Select candidate to recommend for appointment to the PBSD Board
Administrator’s report
a. Capital Projects updates
i. Sidewalk Phase 1l status
it. Operations Facility
iii. Clam Pass dredging project
b. March 31 Financial Report
c. Beach dune swale update (add-on)
9. Committee Reports
a. Landscape & Safety
b. Budget
i.  *Approval of the preliminary FY25 PBSD budget
10. Chairman’s Report
a. Committee changes
11. Old Business
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Pelican Bay Services Division Board Regular Session
Aprit 10, 2024

12. New Business/Miscellancous Correspondence
13. Adjournment

ROLL CALL
Mr. Ferland and Mr. Damouni were absent and a quorum was established.

AGENDA APPROVAL

Mr. Griffith motioned, Ms. Hamilton seconded to approve the agenda as
amended, with the addition of item #8c. The motion carried unanimously.

APPROVAL OF 3/13/2024 REGULAR SESSION MEETING MINUTES

Ms. Hamilton motioned, Mr. Griffith seconded to approve the 3/13/2024 regular
session meeting minutes as presented. The motion carried unanimously.

AUDIENCE COMMENTS

Mr. Steve Bachman commented on his dissatisfaction with the look and feel of the landscaping
along the berm. Mr. Dorrill commented that the berm is a popular amenity. He noted that this structure
is a water management dike, created for storm protection, and that Westinghouse, the original
community developer, never anticipated the future popularity of walking and biking on the berm. M.
Dorrill commented that there is no existing irrigation availability along the berm, and that it would be
expensive to install minimal irrigation. There has never been discussion to beautify this area. Mr.
Dorrill commented that this asphalt pathway is an asset of the Pelican Bay Foundation, and that the
PBSD only has a drainage easement. He noted that the PBSD maintains the existing landscaping on
PBF property. Mr. Fogg suggested that the Landscape & Safety Committee takes a look at this issue,
and considers whether there is a “community need.”

Ms. Susan O’Brien suggested how important it is for board members to speak into the
microphones as it is often difficult to hear board member comments on the posted meeting videos.
She commented on the issue of the possibility of a traffic light at the intersection of Gulf Park Drive
and US41, which has been on the wish list of many Pelican Bay residents. Ms. O’Brien questioned
the rationale of opting not to allow the FDOT to speak and provide a traffic analysis presentation at
the March 25 Landscape & Safety Committee meeting. She suggested that it sounds like the FDOT
would permit a traffic light at this intersection, but would not fund the project. PB residents would
have to pay for it. Ms. O’Brien suggested that cost estimates for the traffic light installation are shared
with the PB community in order to seek input from our residents. Dr. Chicurel commented that prior
to the March 25 L&S Committee, he spoke with the FDOT engineer who confirmed that FDOT would
approve a permit, but had no additional information to share at this time. Dr. Chicurel commented
that he will continue to research this issue, and will seek input from Collier County. He estimated that
the project cost would be approximately $1.3 million.

Mr. Mike Shepherd commented that many traffic studies of the Gulf Park Drive/US41
intersection have been completed over many years, and that the installation of a traffic light at this
intersection has never been warranted. He questioned what has changed, as there does not appear to
be an increase in traffic. Mr. Shepherd commented that Las Brisas residents would not be in favor of
a new traffic light at this intersection, as the start~up of vehicles stopped at a traffic light would increase
the noise level in the Las Brisas neighborhood.
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April 10, 2024

Ms. Beth Schultz, PBPOA President, expressed her appreciation of comments made by Dr.
Chicurel and residents concerning the possibility of installing a traffic light at the intersection of Guif
Park Drive and US41. She requested additional information on (1) an agenda item on the consent
agenda of the 4/9/24 BCC meeting for approval of a budget amendment of $81,000 for an increase in
the interest expense on the draw of a loan which was higher than expected, and (2) a comment by
Commissioner Hall at the 3/26/24 BCC meeting indicating that he is working on a safety issue whereby
a pathway would be “opened up” from Crayton Rd. to Seagate Dr. Ms. Schultz commented that the
issue of a connecting pathway was discussed extensively in 2018/2019, and PB residents were strongly
opposed to such a pathway at that time.

In response, Mr. Fogg commented that interest expense on our loan draws (to fund the sidewalk
project) has been included in our preliminary FY25 budget. Dr. Chicurel commented that the County
owns the property and has an easement where a new bike path is being considered by the County. He
suggested that in the past, residents had been opposed to a connection from Crayton Rd. to Seagate
Dr. for vehicular traffic. This would be a bike path. Mr. Fogg suggested that Mr. Dorrill meets with
Commissioner Hall to obtain additional insight on his thoughts on the future bike path. He also
suggested that it would be helpful if Commissioner Hall and/or the County Transportation Dept.
attends a PBSD Board meeting or a Landscape & Safety Committee meeting to discuss this issue.

Mr, Trent Waterhouse commented that the County Dept. of Transportation is reviewing this
issue and is considering a bike lane on Myra Janco Daniels Blvd., as a better option. This road i much
wider than Crayton Rd. and has traffic controls at each end. Mr. Waterhouse asked the reason for
recent Sheriff’s Dept. SWAT exercises at the PBSD Watergate Way Operations Bldg. Mr. Coleman
responded that the building is being utilized for SWAT exercises as the building is about to be
demolished on April 15.

Mr. Mike Bowman commented that he would like the PBSD to consider replacing the “yield
for pedestrians™ signs at the intersection of Gulf Park Dr. and Green Tree Dr. with three-way stop
signs, as the existing signs are confusing to motorists. Dr. Chicurel commented that we are in the
process of determining whether three-way stop signs would meet the County criteria. Mr. Bowman
also commented that he would not be in favor of installing a traffic light at the intersection of Gulf
Park Dr. and US41. Dr. Chicurel commented that FDOT has plans to extend the US41 median (across
from Gulf Park Dr.) when US41 is resurfaced (in 2027). It remains ambiguous as to who would pay
for the median extension.

ELECTION OF CHAIR AND VICE CHAIR

Dr. Chicurel motioned, Mr. Rodburg seconded to nominate Mr. Fogg to serve as

Chair of the PBSD Board. The motion carried unanimousiy.

Mr. Griffith motioned to nominate himself to srve as Chair of the PBSD Board.
The motion died due to a Iack of a second to the motion.

Mr. Rodburg motioned, Mr. Cullen seconded to nominate Dr. Chicurel to serve
as Vice Chair of the PBSD Board. The motion carried unanimously.

SELECT CANDIDATE TO RECOMMEND FOR APPOINTMENT TO THE PBSD BOARD




Pelican Bay Services Division Board Regular Session
April 10,2024

Mr. Fogg commented that there was no 2024 PBSD Board election as no board member seats
expired in March 2024, However, Ms. McLaughlin resigned last month, with three years remaining
in her term, which requires the PBSD Board to make a recommendation to the BCC for appointment,
from candidate applications received during the last month. Mr. Fogg noted that although we received
five applications, two of the applicants decided to withdraw their applications. The remaining
candidates seeking consideration are from Mr. Greg Stone, Mr. Greg Pukas, and Mr. Rick Lillie, Jr.
He asked that each candidate speak for about five minutes on, (1) reasons to join the PBSD Board, (2)
qualifications/experiences which would contribute to the PBSD, and (3) views on opportunities and
challenges of the PBSD Board. Each of the three candidates spoke for approximately five minutes,
covering the topics suggested by Mr. Fogg.

Dr. Chicurel motioned, Mr. Cullen seconded that the PBSD Board recommends
to the Board of County Commissioners that they appoint Mr. Greg Stone to the
PBSD Board to fill the vacancy created by Ms. Denise McLaug

The board chose not to take any immediate action on these three motions. Dr. Chicurel
commented on his positive experience with Mr. Stone, as President of the San Marino Association, in
relation to the PBSD crosswalk project. He highlighted Mr. Stone’s positive interactions with PBSD
staff, informative interactions with San Marino residents, and his continued patience over the project’s
three-year completion time. In conclusion, Dr. Chicurel recommended that Mr. Stone would be a
great addition to the PBSD Board. Mr. Fogg commented on his positive experience with Mr. Pukas,
working with him as a member of the PBF Strategic Planning Committee. He noted that Mr. Pukas
applied for a position on the PBSD Board in January 2024 and highlighted his environmental interests
which would be an asset to the PBSD Board.

Mr. Dorrill asked for a show of hands for each of the candidates resulting in 4 board members
in favor of Mr. Stone, 3 board members in favor of Mr. Pukas, and 1 board member in favor of Mr.
Lillie.

My, Weir motioned, Mr. Griffith seconded that the PBSD Board recommends to
the Board of County Commissioners that they appoint Mr. Greg Stone to the

PBSD Board to fill the vacancy ereated by Ms. Denise McLaughlin’s resignation.
The motion carried unanimously.

ADMINISTRATOR’S REPORT

OPERATIONS FACILITY

Mr. Dorrill reported that the initial mobilization and demolition, or Phase zero, of our $5.3
million Operations Facility project will begin on April 15. This phase will include site work, including
rebuilding portions of the entrance road and completing work on subsurface drainage facilities. He
noted that the pre-construction conference, with our contractor Heatherwood Construction, has been
completed.
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SIDEWALK PHASE 11 UPDATE

Mr. Dorrill reported that installed sidewalk is at more than 99% completion, and that sidewalk
tie-ins continue to be worked on. Work on the project is ahead of schedule. He commented that we
are currently in the process of inspection and closeout by the County’s Transportation Engineering
Dept. Mr. Dorrill commented that we are monitoring owner’s allowance ($700,000 included in the
contract) to be utilized for project irrigation repairs and replacement. He noted that we may need a
budget amendment for additional irrigation remediation expenses to close out the project.

CLAM PASS DREDGING PROJECT

Mz, Dorrill reported that our Clam Pass hydraulic dredge project is out for bid, with bids due
back on April 29. At our May board meeting the board will need to recommend to award a bid for
approval by the BCC. No prospective contractors attended the pre-bid conference. As this project
will begin after the start of turtle nesting season, certain daily precautions will be required to complete
before any dredging work is started each day. Mr. Dorrill noted that there has been little change in
the tide ratio data in the last month.

MARCH 31 FINANCIAL REPORT

Mr. Dorrill reviewed the March 31 financial statements and discussed highlights including a
current PBSD cash balance of approximately $14.369 million, $7.5 million in unspent capital project
balances, our $5.5 million commercial paper loan outstanding, and $2.5 million in reserves.

BEACH DUNE SWALE UPDATE (ADD-ON)

Mr. Dorrill commented on discussions (ongoing for some time) with Contessa Condominium
Association residents regarding their concerns on the dune swale across the southern 2/3 of their
property on the beach front side. From our perspective, it had never been permitted or any
improvements constructed within the southern 2/3 of the property. All of the improvements
constructed by Westinghouse (original developer) or sub-developers had been permitted, inspected,
and signed off. Mr. Dorrill noted that the SFWMD is willing to exempt (and has provided this in
writing) the PBSD from obtaining any additional permits for further work, to reconstruct the dune
swale across the southern 2/3 of the Contessa. He noted that we are now in the process of obtaining
quotes for such a project and will bring them back to this board.

Mr. Dorriil noted that this project will not address a conservation area which 1s contiguous and
just south of the Contessa that is experiencing significant mangrove die-off. We do not have and we
cannot get environmental permits to extend any work through a conservation area. e noted that we
expect the Bay Colony Association to work on reducing the standing water in this area, through
maintenance work on existing culverts, underneath the road. Mr. Dorrill commented that this dune
swale reconstruction project was not budgeted, and we will need to evaluate budget implications and
a likely budget amendment, in order to proceed. The PBSD does have an easement for the area where
the dune swale would be extended.

COMMITTEE REPORTS

LANDSCAPE & SAFETY COMMITTEE REPORT

Dr. Chicurel commented that his March 25 Landscape & Safety Committee Report was
included in the agenda packet. He provided an addendum to his report which included the following.
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Thanks to Mr. Coleman, PBSD Operations Manager, and Mr. Duprey, PBSD Field Supervisor,
for erecting a flagpole and American flag at the entrance to Gulf Park Drive (at the request of
Dr. Ted Raia).

In addition to the ongoing sidewalk landscape restoration and new landscaping that takes place
as the need presents itself, Mr. Greenfield, Landscape Field Supervisor, is re-planting all three
entrances to Pelican Bay. He is adding more color and expanding the annual beds.

Reported line-of-sight issues: the one suggested at the north median as you enter Gulf Park
Dr. is not considered a hinderance, while the one suggested at the median to the south (U-Turn)
does need remediation. Mr. Coleman will follow up with the appropriate County Dept.
responsible for median landscape maintenance.

The Hammock Oak Dr. issue reported to the committee will be examined when the resident is
available.

Mr. Greenfield will re-plant areas at the end of several cul-de-sacs on roads terminating at
Oakmont Lake. There will be no plantings around palm trees in the area next to Oakmont
Lake, and this area will be maintained as a grassy area.

We are waiting on the results of County traffic studies of the intersections of (1) Hammock
Oak Dr. and PB Blvd., (2) Northpoint Dr. and PB Blvd., and (3) Green Tree Dr. and Gulf Park
Dr. to determine whether stop signs are warranted at these intersections.

BUDGET COMMITTEE REPORT
Mr. Fogg commented that the Budget Committee met on April 1, to review the preliminary

FY25 PBSD budget, which provides for an increase of 6.5% in the overall FY25 PBSD assessment.
He discussed the following highlights.

General guidelines from the County allow for a maximum 3.5% increase in departmental
operational expenses. Our preliminary operations budget provides for an overall increase of
3%, which may inch up to 3.2% when the budget is finalized.

FY25 personnel services is up 3.4%, which includes 3% employee raises and higher increases
in other employee benefits.

Inflationary pressure continues to be a challenge

FY25 Clam Bay funding will remain the same as F'Y24. The County will continue to provide
$156,300 towards Clam Bay expenses.

FY25 will begin the repayment of our $5.5 million loan; the preliminary budget includes a
repayment of $370,000, which spreads the repayment of the loan over 15 years. The board
has chosen to match the benefit of the new sidewalks (to our PBSD residents) to the expense
of this project, over a fifteen-year period.

If interest rates decline in the future, we will seek to convert our short-term variable rate loan
to a fixed loan. Budgeted FY25 interest expense is $310,000, at a 5.5% interest rate.

FY?25 landscaping funding in our capital projects fund has been increased to $300,000 to
provide for additional expected landscaping remediation from our sidewalk project.

FY?25 beach renourishment funding of $500,000 will increase our beach renourishment
reserve up to $1 million for a future sand project; the timing for a future project is generally
unpredictable, The County anticipates a Nov. 2024 beach renourishment project. However,
our 2024 Clam Pass dredging project may provide enough sand to rejuvenate beaches from
the South Beach facility up to the Marker 36 facility.
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s FY25 water management funding of $1.3086 million will provide for a Georgetown project
(replacement of a failed conduit) and a Lake Trieste/Ritz Carlton remediation project.

e FY25 capital budget funding is comprised of $1,954,200 from our assessment, $520,000 from
the County (one year of a 10-year funding agreement of our new sidewalks which will end in
five years), $493,600 transfer from our Street Lighting fund, and $40,800 from interest earned.

¢ By consensus, the Budget Committee agreed to recommend the FY25 preliminary budget to
the PBSD Board for approval.

Ms. Susan O’Brien thanked Mr. Coleman and staff for “scrubbing the budget” and identifying
cost savings during the FY25 budget preparation process. She commented on the PB community’s
lack of knowledge of our $5.5 million loan and $3.5 maintenance facility replacement project, and
suggested that additional communications on these topics are included in future editions of the PB
Post, Ms. O’Brien also suggested that the PBSD obtains input from the community on the issue of
whether to pay interest on our loan over 15 years or to pay off the loan with a special assessment.

Mr. Rodburg motioned, Mr. Griffith seconded to approve the preliminary FY25

budget. The motion carried unanimously.

CHAIRMAN’S REPORT

Mr. Fogg announced that he is going to combine the Water Management Committee and Clam
Bay Committee into one committee, at least for the coming year, to be chaired by Mr. Rodburg.

Mr. Fogg requested that board members provide their commitiee interests to serve on for the
coming year, via email, to Ms. Shea.

OTHER COMMENTS

Mr. Coleman thanked Mr. Fogg for all of his time and effort, working on the FY25 budget. In
response to Ms. Schultz, he noted that we had to borrow funds more quickly in recent months, as a
result of QF, our sidewalk contractor, working much faster than expected, and therefore, billing us
much faster. Mr. Coleman commented that the interest rate on our County line-of-credit loan is 5.5%.
Mr. Fogg commented that we did not expect such a high interest rate and we did not expect to draw
down funds so quickly in FY24.

Mr. Rodburg commented on having so many qualified applicants for our board vacancy. He
requested that staff look into whether an unexpected vacancy could be pushed to the next election
cycle, in order to allow PB residents to vote for their selected candidate. Mr, Dorrill commented that
he will follow up on this with the County Attorney’s Office.

Mr. Dorrill requested that board members provide summer travel plans to Ms. Shea.

ADJOURNMENT

The meeting was adjourned at 2:55 p.m.

Michael Fogg, Chairman

Minutes approved [ ] as presented OR |} as amended ON | | date
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Pelican Bay Services Division Project Tracking Spreadsheet 05/02/2024

PBSD New Maintenance Facilities — Project #50211

A contract was awarded to Heatherwood Construction in the amount of $5,340,571 on
12/12/2023. The existing buildings have been demolished and the area is being
prepped for constructing utilities and other site work.

Sidewalk Improvements - Project #50212
An estimated 99% of new sidewalk has been placed and Contractor is working on
tie-ins and driveways. A total of $5,421,234.77 has been earned to date.

Clam Pass
Solicitation No. 24-8241 to dredge Clam Pass was let on 3/15/2024. Bids were
originally due on 4/29/2024; however, no bids were received and the deadline was

extended until 5/13/2024.

Bay Colony Beach Dune Swale Maintenance

A permit exemption was authorized by South Florida Water Management District to
extend the Beach Dune Swale to the end of the Contessa property. Earth Tech
Environmental and McLeran Enterprises are currently constructing the swale
extension.
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PELICAN BAY
BALANCE SHEET
Apr 30, 2024
(UNAUDITED)

OLD FUND NUMBER

ASSETS

Cash and investments
Interest receivable

Trade receivable, net

ROU Lease Receivable-Current
Due from other Funds

Due from other governments

Total assets

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable
Wages payable
Retainage payable
Due to other Government
Deferred Inflows-Leases
Commercial Paper Loan
Total liabilities

Fund balances:
Fund balance

Total liabllities and fund balances

Fund Balance at the end of the period
Approved Project Financing Available to Draw

Unspent balance of projects:
Small projects under $200K
50103-PBSD Signage
50126-Beach Renourishment
50211-PBSD OPS BLD
50212-PBSD PH1-SW
50212-PBSD PH2-5W
50272-Streetlight Improvement
51100-Clam Bay Restoration
Total unspent balance of major projects

Budgeted reserves:
991000-Reserve for contingencies
991700-Reserve for disaster relief
992090-Reserve for sinking fund
993000-Reserve for capital outlay

994500-Reserve for future construction and improvement

998000-Reserve for cash
Total budgeted reserves

Budgeted commitments at the end of the period

Pelican Bay Landscape, Pelican Bay
; Street Safety, Lake & Beach  Clam Bay Capital Financed Capital
Operating Fund Lighting Projects Projects Projects
109 778 322 320 323
1007000000 1008000000 3041000000 3040000000 3042000000
4,302,761.48 259,632.49 7,070,496.18 319,306.42
24,359,94 11,998.18 = &
840,08 = 29,760.60 s
4,327,961,50 271,630.67 7,100,256.78 319,306.42
83,791,29 3,049.48 44,995.53 15,227.50
186.32 93.16 = =
23,401.33 11,526.03 5 >
- $51) 5,500,000.00 -
107,378.94 14,668.67 5,544,995.53 15,227.50
4,220,582.56 256,962.00 1,555,261.25 304,078.92
4,327,961,50 271,630.67 7,100,256.78 319,306.42

4,220,582,56

256,962.00

1,555,261.25

304,078.92 1,305,320.76 |

1,000,000.00

= - 214,494.94 -
- - 466,435.51 =
- - 989,068.74 -
- - 5,110,625.69 -
2 - 322,196.75 -
- - 171,587.01 -
o o = 270,509.45
- - 7,274,408.64 270,509.45
184,400,00 11,400,00 - -
700,000.00 - = 5
129,100.00 49,600.00 - -
475,000,00 40,000.00 5 i
_1,488,500.00 101,000,00 - 2
1,488,500.00 101,000.00 7,274,408.64 270,509.45
2,732,082.56 155,962.00 (5,715,147.39) 33,569.47
Financing Recap:
Funding for current sidewalk program planned 6,500,000.00 This is the difference between interest
Funding reserved for future capital projects 3,500,000.00 earned on unspent proceeds and
Financing Secured 10,000,000.00 accrued interest paid on the borrowing.
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LANDSCAPE & SAFETY COMMITTEE UPDATE
PBSD BOARD MEETING MAY 8, 2024

1. The County is doing traffic studies on the intersections
along Gulf Park Dr. to determine if enough criteria are
present to warrant a 3-WAY STOP for both or one of
intersections with Green Tree Dr. or Ridgewood Dr.

2. The U-Turn lane Line of Sight issue on US 41
(the first u-turn opening after making a right turn onto

US 41 from Gulf Park Dr.) has been mitigated and
addressed.

3. Karin Herrmann & PBSD staff met with the CCSO
community policing deputies:

a. when school is out, extra patrols after 4:00PM
in 4 hour blocks for 2 days at time will be available.

b. “Crime Prevention & Community Policing” seminars
and informational meetings are available to groups
and associations upon request.

c. Various issues concerning vandalism of sidewalks,
mailbox thefts, and PBSD/County equipment theft
were discussed.

4. US 41 Median Modification:
a. According FDOT, the crash data doesn’t meet the
criteria
needed for FDOT to modify the US 41 median at the
Gulf Park Dr./US 41 intersection.

b. The “Quick Curb” short term solution is also not
possible, because FDOT’s maintenance department
doesn’t allow a short term solution that doesn’t have
a permanent remedy scheduled within 5 years.




Barbara Shea

Subject:

CRAYTON RD. DEAD END - ADJACENT TO SEAGATE DR.
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