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A f t e r t w o signif icant hurricanes Impacting the coun ty in the last 7 years causing signif icant damage f r o m

coastal f l ood ing it is crit ically impo r tan t for the coun ty and the coun ty residents wh i ch live w i t h i n t h e

areas suscept ib le t o coastal f looding t o imp lement a plan which prevents or a t a m i n i m u m mit igates

s to rm driven coastal f looding. Through the ef for ts o f the county?s coastal zone management staff, the

county has been able t o secure the USACE in terest in a project and develop ten ta t i ve op t ions t o mi t iga te

s to rm driven coastal f looding. The f i rst part o f the project is the preparat ion o f a Tenta t ive ly Selected

Plan (TSP) based on cost-benef i t driven f lood pro tec t ion /mi t iga t ion measures ident i f ied by USACE.

USACE brings a weal th o f experience and expert ise and impor tan t federal funds t o he lp pay for the

design and construct ion t o potent ia l ly be implemented by the County th rough a cost sharing ag reemen t .

Unfor tunate ly based upon the CACs part ic ipat ion in various planning sessions, public meet ings and

County and USACE led in person and virtual public meetings, it is CAC?s opin ion t h a t t h e pro jec t is no t

t rend ing towards the goal o f prevent ing s to rm driven coastal f looding. This has occur red t h r o u g h a

series o f delays, mis- in format ion and special in terest env i ronmenta l groups outs ide the coun ty co-

opt ing the message. Failure o f this pro ject to meet the goal exposes signif icant port ions o f the coun ty t o

fu tu re destruct ion of homes, businesses, crit ical in f rast ructure and its overal l impact on tour ism,

u l t imate ly impact ing t h e county economy. CAC?s basis for th is opin ion include:

e Structural measures for f lood protect ion have been el iminated f rom the USACE pro jec t dr iven

b y : , ?

o Construct ion cost inf lat ion which has skewed the economics f o r ?cost ef fect ive?

available coastal f lood prevent ion measures.

© USACE has indicated its the county?s preference for ?nature based? solut ions wh i ch

canno t f rom a practical approach prevent coastal f l ood ing via unpro tec ted coastal

inlets and expos d shorelin . Vocal env i ronmenta l lobb? ingi s dr iv ing nature basede : Orne P i c e r (
Zeulistic a l t e r n a t i v ef o s t r uc tu ra lmeasures 6p r e v e n t coastal f looding.solutions,

Gis o b i t b e s a wih heCIMENTUSACEDER? delete? Keword ?
® Marco Island and other portions of the county have be ed from the USACEproject. ~

@ USACE TSP project schedule compression which is primarily driven by funding limitations is

pushing accelerated comple t ion o f the TSP wi thou t adequate understanding o f the economics

being used t o screen available prevent ion or mi t igat ion measures.

e Ascu r ren t l y proposed, the pro jec t appears t o be headed towards a beach renou r i shmen t and

mangrove plant ing project f o r l imi ted areas of the county. This wil l n o t prevent coastal

f looding.

© The current USACE schedule Is to release the TSP to the public In September 2024 and allow a

30 day comment period as required by Federal law. However, USACE and Collier County have
failed to note that this is the minimum federal requirement period for public comment.



Fur thermore the c o m m e n t per iod wil l be a t a t i m e when the County?s popula t ion is a t the

lowest dur ing the year and occurs dur ing the height o f hurr icane season. A c o m m e n t per iod o f

at least 90 days is necessary f o r the public, engineering professionals and other par t ies t o

adequate ly rev iew and c o m m e n t on the TSP.

If the county waits t o act until USACE releases their Tentatively Selected Plan (TSP) it will be too fate.

CAC is recommending the county commissioners take a more proactive role in shepherding this project

with clear communication that the county is In support of the project and is willing to do more to

protect areas and communities which are at risk of coastal flooding but which are not part of the current
USACE plan.
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The County elected off icials communica te the i r dedicat ion t o the USACE project and t h e need t o

get th is r ight f r o m the beginning and not rush t o issue a TSP which does not m e e t the s ta ted

goal o f prevent ing storm driven coastal f looding.

The County?s engineering experts become more direct ly involved in understanding t h e economic

models being used, the resul tant f lood elevat ion, the def ined areal f l o o d zone f o r t h e model ,

and post f lood impacts for each proposed flood mi t igat ion measure.

The County work wi th USACE on screening addit ional mi t iga t ion measures f o r improvemen ts in

areas cur rent ly no t in t h e USACE plan or for improvements t o USACE proposed mi t iga t ion

measures (eg dune height increase, in le t protect ion, etc).

In conclusion the coun ty has a once ina l i f e t i m e oppor tun i t y t o reduce t h e risk o f coastal f l ood ing w i t h

technical suppor t f rom USACEa n d substant ia l Federal funding. We cannot squander th is oppo r t un i t y .


