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County Manager

The County Manager’s Office provides the central
leadership and senior management role in carrying
out the policies and directives of the Board of County
Commissioners.

Under the BCCs’ authority, the office oversees all the
county’s public services and internal support func-
tions, including managing nearly 2,000 employees
who work in one of the five divisions that consist of
37 departments, each of which is guided by a depart-
ment director who reports to their respective divi-
sion administrators.

Staff provides information and assistance to the
BCC, civic groups, the general public, the media and
county staff. In addition, the office serves as a liaison
to federal and state agencies, constitutional officers,
municipalities and other jurisdictions as well as
advisory boards. Additionally, the county manager
oversees the annual budget process and makes the
decisions necessary to deliver to our residents and
visitors local government services that exceed expec-
tations, every day.

Mission
To deliver high quality, best-value public services,
programs, and facilities to our residents and
visitors.

Vision
We strive to be the best community in American
to live, work and play.

Guiding Principles
Honesty, integrity, service, accountability, quality,
respect, knowledge, stewardship, collaboration.

Motto
Exceeding expectations, every day!

County Manager’s Office
W. Harmon Turner Building
3301 E. Tamiami Trail
Naples, FL 34112
(239) 774-8383

Divisions & Departments

Administrative Services Division
Facilities Management
Fleet Managment
Human Resources
Information Technology
Purchasing
Risk Management

Community Development & Environmental
Services

Building Review & Permitting

Code Enforcement

Comprehensive Planning

Engineering

Environmental Services

Operational SliFBort

Zoning & Land Development Review

Management Offices
Airport Authority
Bureau of Emergency Services
Communication & Customer Relations
Office of Management & Budget
Tourism

Public Services Division
Domestic Animal Services
Health
Human Services & Housing
Library
Museum
Parks & Recreation
University Extension
Veteran Services

Public Utilities Division
Enﬁineerin
Pollution Control
Solid Waste
Utility Finance Operations
Wastwater
Water

Transportation Services Division
Alternative Transportation Modes
Road Maintenance & Stormwater
Traffic Operations
Transportation Engineering

Transportation Planning/MPO
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