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Conservation Collier Land Acquisition Program 
Project Design Report 

Dredge Management Property 
Date: October 2023 

Property Owner(s): Dredge Management Assoc LLC 

Folio: 00742040001 

Location: SE corner of intersection of Port Au Prince Rd. and Collier Blvd. 

Size: 18.73 acres 

Purchase Price: $1,512,875 

History of Project:   

Purpose of Project: Environmental Conservation – Conservation Collier Program 

Program Qualifications: 
The Dredge Management parcel is directly east of Conservation Collier’s Shell Island 
Preserve, across Collier Blvd. The parcel is within the urban area identified within the 
Conservation Collier Ordinance (Ord. No. 2002-63, as amended) as a Target Protection 
Area. The parcel contains primarily wetlands (mangrove swamp, wetland forested mixed, 
freshwater marsh, hydric pine flatwoods, and mixed wetland hardwoods) with some areas 
of pine flatwoods within the edges of an historic filled canal within the property. This 
property could provide a unique seasonal wet-walk hike experience to visitors by trimming 
a narrow, marked visitor path in the vegetation in the dry season and providing some deeper 
water crossings for connectivity. 

Program criteria that would be satisfied by this acquisition include protection of surface 
and ground water resources, protection of wetland dependent species habitat, and good 
potential for restoration. The property contains wetland vegetation communities, surface 
water is present throughout the property during the wet season, wetland dependent 
vegetation exists on site, it provides foraging habitat for wading birds, and it provides 
protection from storm surge.  Additionally, listed wading birds are known to forage in this 
area, and an American alligator (Alligator mississippiensis) trail was observed on site. 
Florida panther (Puma concolor coryi) and Florida black bear (Ursus americanus 
floridanus) telemetry points exist within adjacent parcels. This parcel is also within the 
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USFWS Species Consultation Area for the federally endangered Florida bonneted bat 
(Eumops floridanus). 
 
Zoning, Growth Management and Land Use Overlays: The zoning of the parcel is RSF-
3, which would allow 3 single-family dwelling units per acre.  
 
Projected Management Activities: 
Management will consist primarily of invasive, exotic plant removal and control. Signage 
will also be placed to identify the property as a preserve. 
 
Estimated Management Costs: 

 Management 
Element 2024 2025 2026 2027 

 
2028 

Exotics $16,900 $8,500  $8,500 $8,500 $5,200 
Signage $200        
Total $17,100 $8,500 $8,500 $8,500 $5,200 

 
SEE PAGES 3 AND 4 FOR AERIAL MAPS OF THE PARCEL. 
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