+MINUTES OF THE COLLIER COUNTY PUBLIC ART COMMITTEE
Naples, FL April 19, 2023
LET IT BE REMEMBERED the Collier County Public Art Committee in and for the County of Collier, having conducted business herein, met on this date at 3:00 PM in a REGULAR SESSION in the Collier Museum at Government Center, Naples Florida with the following members present:
Erin Wolfe Bell 
Lisa Cataldo-Absher
Ricki Baker - virtual
Nora Beyrent
Muffy Clark Gill
Paul Gower
Bonny Hawley

ALSO PRESENT:	John Melleky, Arts and Culture Manager
		Ms. Colleen Greene, Office of the Attorney, Collier County
		
1. Call to order and Roll Call
Ms. Bell called the meeting to order.  
A quorum of six was established by those members present in the room.

[bookmark: _Hlk134189459]Ms. Gill made a motion to allow Ms. Baker to attend the meeting remotely due to extraordinary circumstances.  Mr. Gower seconded the motion.  The motion was carried unanimously with those present in person, 6-0.

A quorum of seven was established by those members present in the room and Ms. Baker.

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approval of Agenda
[bookmark: _Hlk110262800][bookmark: _Hlk116479633]Ms. Hawley made a motion to approve the agenda.  Ms. Gill seconded the motion.  The motion was carried unanimously, 7-0.
	
4. Approval of Minutes
[bookmark: _Hlk124339958]Ms. Hawley made a motion to approve the minutes from the March 15, 2023, meeting.  Mr. Gower seconded the motion.  The motion was carried unanimously, 7-0.

5. Introduction of Advisory Board Members
Each member introduced themselves so that everyone can meet each member.
Ms. Gill has been in Collier since 1984 and is a working artist and represents District 4.
Ms. Beyrent grew up in the area and is a working artist and part of the Naples Art District and represents District 5.
Ms. Bell is in Arts Administration in the area for 9 years and represents District 1.
Ms. Hawley is an artist who has been in the area for 35 years and represents District 4.
Ms. Absher is a graphic designer and represents District 3.
Mr. Gower is an artist that represents District 4.
Ms. Baker is a painter and board president of Naples Art Institute and has been in the area for 12 years and represents District 2.

6. Staff Report
Mr. Melleky is the Arts and Culture Manager and the staff liaison for the Public Art Committee.  His background is in nonprofit management, fundraising, and the festivals/events industry.  He was most recently at The Ringling, the State Museum of Art, in Sarasota.  
Mr. Melleky mentioned the committee started a year ago and has been working to build the infrastructure of the public art committee.  The meeting today is an Orientation, to prove the committee with the procedures on how government advisory committees operate, along with the standards of conduct.  The session will include what the committee is working on, along with some information on the public art found in Collier County.

7. Public Comments
Mr. Mike Rogan spoke to the committee about his family that were stonecutters and produced works of art and buildings in the area.  He mentioned that the public art here has to withstand elements such as sun and hurricanes.  He asked that his document on public art commissions and ways to avoid conflicts of interest be shared with the committee.  
Mr. Melleky will provide that in the next meeting materials. 


8. [bookmark: _Hlk116479750]New Business
a. [bookmark: _Hlk134189425]Orientation
i. [bookmark: _Hlk134188763]Sunshine Laws and Ethics

Ms. Greene presented the Sunshine Laws and Ethics for Advisory Committee members that all members must follow.

ii. Attendance and meeting schedule

Ms. Greene reviewed the attendance requirements for the committee.  It is expected that members will attend the meetings in person.  Virtual attendance can be obtained for extraordinary circumstances.  Members must be present for at least 75% of the meeting or it is an absence and members must attend 75% of the committee meetings.
Mr. Melleky presented the meeting schedule of the third Wednesday of odd-numbered months.  Each April will be an orientation session for the committee.

iii. Resolution of committee
[bookmark: _Hlk134189012]Mr. Melleky shared the resolution forming the committee to showcase the charge of the committee.

iv. [bookmark: _Hlk134189072]Vision and Mission
[bookmark: _Hlk134189098]Mr. Melleky shared the vision and mission of the committee that will become a part of the Public Art plan.
v. Overview of the Master Plan

Mr. Melleky shared the master plan overview and the various sections that will be in the plan including general public art policies, temporary art projects, rights of artists, the selection of artists, murals, permanent installations policies, current inventory, and plans for locations and timelines of future public art projects.
vi. Public Art Inventory
vii. New Public Art Installations and Projects

Mr. Melleky reviewed the current public art inventory and the new installations and projects that have been approved by the committee.
b. Selection of Chair and Vice Chair
[bookmark: _Hlk134189580]Mr. Gower made a motion to select Ms. Bell as Chair of the Public Art Committee.   Ms. Gill seconded the motion.  The motion was carried unanimously, 7-0.
Ms. Hawley made a motion to select Mr. Gower as Vice Chair of the Public Art Committee.   Ms. Bell seconded the motion.  The motion was carried unanimously, 7-0.

c. Artist Survey
Mr. Melleky presented a draft of the artist survey for feedback.  This survey will be used to develop a list of individual artists, studio locations, and mediums of work.  The data will be located in the Convention and Visitors Bureau (CVB) database.  A link to the questionnaire will be found on the CVB website, paradisecoast.com.  A separate survey will be developed for performers.  
Changes suggested included adding a business address, primary address, County, website, social media handles, and a part-time address.  For art mediums listed on the survey, it was suggested to include Performance Art, Fiber, Textile, 2d Mixed Media, 3D Mixed Media, Environmental, Installation, Collage, and an “other” category.

9. Old Business
a. Bayshore Subcommittee – Holiday Banners and Murals

Ms. Hawley updated the committee on the banner project.  Subcommittee members were instructed to provide ideas for the holiday banners in the Bayshore area.  The ideas will be voted on by the committee and up to 3 designs selected to then be given to the banner firm to design.
Mr. Gower and Ms. Baker left the meeting, leaving the quorum to 5.

Ms. Gill made a motion to select Ms. Absher as the second Public Art Committee representative to the Holiday Banner and Mural subcommittee for the Bayshore CRA. Ms. Hawley seconded the motion.  The motion was carried unanimously, 5-0.

b. Florida Association of Public Art Professionals (FAPAP) Conference

Mr. Melleky updated the committee on the FAPAP Conference, which will from May 9- 11, 2023 at the Hilton Garden Inn in Downtown Orlando.   



10. Advisory Board Member Discussion
There were no comments from advisory board members.

11. Next Meeting- Wednesday, May 17, 2023, at 3:00 pm at the Collier County Museum at Government Center
There being no further business for the good of the County, the meeting was adjourned by Ms. Bell at 4:38 P.M.

COLLIER COUNTY PUBLIC ART COMMITTEE
_______________________________________
Chair, Erin Bell
These minutes were approved by the Committee on ___________, as presented, ____________, or as amended ___________.
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