
I€Y
Communify Development District

April20,2023

Amy Patterson
Collier County Manager
3299 Tamiami Trail East

Suite 202

Naples, FL 34112-57 46

Omce of the
CountY Manager

Re: Proposed Operating Budget for Fiscal Year 2024

To Whom lt May Concern:

ln accordance with Chapter 190.008(2Xb) of the Florida Statutes, the District is required to
submit to the local governing authorities having jurisdiction over the area included in the
District, for purposes of disclosure and information only the proposed annual budget for the
ensuing fiscal year at least sixty (60) days prior to the public hearing.

lam pleased to enclose the District's Proposed Operating budget for Fiscal Year 2024 as

required by statute. lf you have any questions or comments, please feel free to contact me
d irectly at 239-394-4346.

Sincerely,

Enclosure as stated.

Acton:*au--_:

APR 2 7 2023

:;:-A'F-
Joshua Carter
District Manager
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KEY MARCO
Community Development District General Fund

OESCRIPTION

Actual
lhru

,/3112023

Prorected

Next
6 Months

Total
Proiected
9l10l2O23

Proposed

Budget
F\t 2021-2024

REVENUES

Maintenance Assessments - Levy

Maintenance Assessments - Discounts (4%)

Road Use Fee

lnterest lncome

FEMA Proceeds

Miscellaneous lncome

s39,908
(S3,348)

5r,317
S239

547,720
5o

s214,400
(S8,o4o)

S5,mo
Ssoo

So

So

$714,492
(54,692)

53,942

S261

5o
So

5214,4m
(S8,o4o)

5s,319

Ssoo
s41,720

So

5214,4OO
(S8,o4o)

$s,ooo
Ssoo

So

9o

TOTAT REVENUES 9211,860 9174,004 58s,895 s2s9,899 5211,860

EXPENDIfURES

Admlnlstrot,ve
Supervisors Fees

Fi.a Taxes

EngineerinS Fees

Attorney Fees

Mana8ement Fees

Property Appraiser Admin Costs

As5essments Rolls

Tax Collector (2% Commission)

AccountinS Servicer
Audit Fees

Postage

Rentals & Leases

lnsurance - General Uability
Lega I AdvertisinS

Bank Fees

Transcribing Costs

ComouterSupDort
Office Supplies

Road Use Fee Study
Dues, Licenses, Subscriptions

Ss,ooo
So

S9,mo
Ss,mo

S10

S!o2o
S1,ooo

Ss,o98

So

Ss,mo
So

S360

$30,922
s1,000

5o

sLmo
s600
S3oo

So

S17s

S3,mo
So

s5.69s

5s,917

so
5s47

S1,mo
53,988

So

So

S16

S3so

530,30e
51,722

5o
So

S44o

So

So

917s

s2,m0
So

Ss,mo
s3,000

S1o

So

So

s798
So

ss,700

So

s3S0

S92o

S812

So

5400

5150
So

5o

9o

5s,ooo
So

511,69s
58,917

S10

5547
S1,ooo

54,i86
So

Ss,7oo

S16

SToo

531,229
S2,s34

So

S4oo

S600

So

So

S17s

95,ooo
So

s1s,000

97,000

S10

$8oo

51,00o
94,300

5o
s6ooo

So

Ssoo

544,2oj
52,soo

So

Ssoo

5600
53oo

Ss,mo
S17s

$6s,48s 9s,159 S19,1so s73,3G) s93,292

5o So So 5o

So So 9o So $o

5o So So

So

So

So So

18,809s

So so

Coellcl Expcttdkurej & Prokcts
Roads

Solar StreetliBhtin8
Brid8e Reserve5

Bridge lnspection Reserves

Brid8e PaintinB

6atehouse Gates
Gatehouse Paver Replacement

S4s,o@

s12,000
S 18,ooo

5s,ooo

So

Ss,ooo
So

528,00o

9s0,0@

s12,000
S18,ooo

ss,000

S27,ooo

So

s20,000
So

So

So

So

So

527,W
So

So

So

So

So

So

518,809

s27,0@

So

So
So

So

So

so

Gate Op€rator Replacement

So

So

5o
5o

TOTAI- CAPITAL EXPENDITURES & PROJECTS
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s18,809 $27,ooo ,809 S113,ooo

Adopted
Budget

N 2022-2023

TOTAT ADMINISIRATIVE

So



KEY MARCO
Communitv Development District General Fund

DESCRIPTION

Adopted
BudSet

FY 2022-2023

Actual
Thru

3/1112023

Projected

6 Months

Total
Projected
sl3ol2023

Proposed

audSet
Fy 2023-2024

Ughtlng
Utilitier'Electric
R&M - General
Misc.-Holiday Lighting

$o
So

So

So

So

so

So

So

So

So

So

So

So

so
So

TOTAT I-IGHTING so so 9o $oso

Acccas Contaol

ContractualSeNices
Utilities-Electric
R&M'Gate
R&M-Gatehouse

OperatinS Supplie5-General

so

so
so

so

so

So

So

So

so

5o

So

so
So

so

so

So

So

So

So

5o

5o

5o
5o
So

So

TOTAI, ACCESS CONTROT so 9o so So 5o

Rodd Molntenonce
Repairs & Maintenance Catch Basins & Culverts s12,000

$lr,ooo

S6,ooo

$6Poo

s6,000

$.^ooo

5o

TOTAL FIEIO So Ss,ooo

Hurricene lan Expenses

Misc F[MA Expenses So 547,720 So 547,72o So

$oTotal Hurricane len Expenses so ,120 So 547,12o

TOTAI IXPENDITURES $209,485 S120,687 $s2.1so ilzs,tt7 521L,292

EXCESS REVENUES (EXPENOITURES)

NET CHAI{GE II{ FUND SAI,ANCE

FUND BAI.ANCE. BEGII{NING

52,37s

9766,417

ss3,317

s766,417

s33,74s

So

5134,782

5766,417

Ss68

s901,199

FUND BATANCE. ENDING 916a,792 5aL9,734 S33,74s S90r,r99 590L,761

Net Asseslment

Discounts 4%

Gross AS5es5ment

t of Units
Grost

Pet Unit
Gross
fotol

s214,400inSle Family Hom, 134

134
S 1.600

5?r4

Page 2

ss,000

sr,3is 9s331? $r?4s -----384,?S' 
5s58

5205,a24
98,s76

5214,400



KEY MARCO
Commu nity Development District

EXHIBIT "A"
Allocation of Fu nd Balances

AVAILABLE FUNDS

Beginning Fund Balance - Fiscal Year 2023

AMOUNT

5901,199

Net Change in Fund Balance - Fiscal Year 2022

Reserves - Fiscal Year 2022 Additions

TOTAL FUNDS AVATLABLE (ESTTMATED) - 913012023 s901,199

Assigned Fund Balance

Operating Reserve - First Quarter Operating
Capital s121,183

Subtotal S121,183

TOTAL ALLOCATION OF AVAILABLE FUNDS S121,183

TOTAL UNAASTGNED (UNDESTGNATED) CASH S780,016

So

So
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ALLOCATION OF AVAILABLE FUNDS


