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Kari Ann Hodgson, P.E., 
Director,  Solid & Hazardous Waste Management Division

Collier County Public Utilities Department
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Core Services & Programs

Collection Disposal Recycling 
Centers



DISPOSAL SERVICES
Landfill and Transfer Station Operations
• Landfill and Transfer Station Operations

• 298,326 landfilled tons 2022
• 26,734 transferred tons in 2022

Life of Site Agreement with WM
Landfill Gas To Energy Facility 

What do the Tipping Fees Support? 
• Landfill construction and operational costs
• Recycling Centers Operations
• Capital Program
• Hurricane Resiliency Fund
• Public Outreach and Community Programs

40 years
2062

Renewable energy 
powers 3,000 homes
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Collection



COLLECTION PROGRAM
Residential Assessment

• $230.82    District I – Naples (Excluding City of Naples) 

• $228.09    District II - Ave Maria & Immokalee

• Provides Services to: 
 Unincorporated Collier County

 City of Marco Island

 Everglades City

• Over 146,000 Units Services (46,000+ pickups per day)

• .075% Complaint Rate

Assessment Revenue Supports
• 2 Franchisee Residential Curbside Collection 

Contracts (Waste Management & Waste Pro)
• Processing of Curbside Residential Recycling
• Residential Waste Tip Fees
• Contract Management and public education 

and outreach Programs 
• Designated Turnaround Driveway Program
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Collier County’s Recycling 
Drop-Off Centers

• North Collier          9950 Goodlette-Frank Road

• Naples 2640 Corporate Flight Drive

• Marco Island          990 Chalmer Drive

• Tim Nance              825 39th Ave NE (fairgrounds)

Open Monday-Saturday
8:30 a.m.-4:30 p.m.

colliercountyfl.gov/dispose

Services over 97,000 Customers
Diverts over 2 Million pounds
Free drop-off for most items
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WASTE REDUCTION
AWARD PROGRAM

W.R.A.P.

Commercial Recycling

INSERT PIC HERE



Major Accomplishments

colliercountyfl.gov/solidwaste

• Collier County ranked 4th in the state for recycling efforts (2021)

• Achieved 75% State Mandated Recycling Rate –

 Only 5 of 67 Counties met this goal (Honored November ‘22)

• 1st County Grant-Funded Foam recycling program (Award Feb ‘21)

• Media and Marketing Rebranding (2022)

 Received  honorary PRSA 2022 Public Service Award of 
Commendation

• Deep Injection Well Construction Project (Feb ’22)

 Resiliency & Cost Savings of $1.4 million per year

• Clearing of Resource Recovery Business Park (RRBP) (May ‘22)

• 1st BCC Approved Solid Waste Rate Study (July ’21)

• Integrated Scale/Accounting Software System (Feb ‘23)

• State-of-the-Art Security System for Solid Waste Facilities (2023)

• CCLF Scale Operations Safety & Efficiency Upgrade (Dec ‘22) 



Services & Programs

Debris 
Removal

Tank
Compliance

Small Quantity 
Generator



Kari Ann Hodgson, P.E., 
Director,  Solid & Hazardous Waste Management Division

Collier County Public Utilities Department

Landfall 
September 28,2022

Hurricane Ian



Eye of Storm 
Approximately 65 
miles from Naples Pier

moved west of Naples Pier at 10 miles per hour 
with winds of 150 mph at 7 a.m., just shy of a 

category 5 Hurricane.

Hurricane Ian

Category 4
Hurricane Charley

Category 3

Category 3

2005

2004
Hurricane Wilma

Hurricane Irma

2017

2022



IRMA

IANHurricane Ian &
Hurricane Irma Comparison

IRMA IAN
Vegetative Debris 3,466,239 Cubic Yards 755,681 Cubic Yards

Construction & Demolition 170,017 Cubic Yards 525,412 Cubic Yards

Total Debris Collected 3.6 M Cubic Yards 1.28 M Cubic Yards

Debris Management Sites 6 Debris Management 
Sites

2 Debris Management 
Sites

Population without 
Electricity

Approximately 82% Approximately 40%

IAN DATA FROM 12/06/22 – Debris Removal Continues.
It is estimated that over 50% of debris has been removed by private contractors.



 09/23/2022 State of Emergency Declared

 09/28/2022 Hurricane Ian made landfall – Category 4

 09/30/2022 Garbage collections resumed

 10/03/2022 Debris Removal Commenced – 5 Days
post landfall

 10/06/2022 Opened 4 Recycling Drop-Off Centers for free
residential yard waste disposal until 12/15

 10/14/2022 Second Debris Site Opened – Wiggins

 10/22/2022 Hauling Out from Debris Sites Commenced

 12/08/2022 Last Day to Drop-Off Hurricane Yard Waste at Recycling 
Centers

 01/08/2023 Last Day to place Hurricane Generated Debris curbside

http://www.colliercountyfl.gov/garbageandhurricanedebris
Public Portal

Wiggins

RRBP

Hurricane Ian Milestones

http://www.colliercountyfl.gov/garbageandhurricanedebris


• Collier County’s 1st Storm Surge Storm
• Less impact to public right of ways – urgent need to enter communities
• Messaging 
• Batteries and Ammunition
• Excess Garbage and Debris

Challenges



• Road and Bridge - first push

• No rain after the hurricane

• Debris Sites

• Contracts in place including final disposal

• Abandoned cars reclaimed 

• Asbestos contained

• Fuel supplies were available 

• Support from Leadership 

• Trustful and Engaged community 

Success Stories Before

After



Public Messaging and Outreach
Facebook: 74 posts – 680, 996 impressions
Twitter: 38 posts – 60,409 impressions
Instagram: 37 posts – 130,590 impressions
Total: 871,995 impressions



Separating Storm Debris



Our Solid Waste Team has been out in the 
community educating residents on how to 

separate debris plies at the curb. Their 
friendly faces offer encouragement, 

support and strength. We are here for one 
another and together 

we will get through this. 



THANK YOU!
FOR THE COLLABORATION AND 

COOPERATION

Collier County Commissioners
Collier County Residents
Ashbritt – Debris Removal
Tetra Tech – Debris Monitoring
Collier County Staff
Collier County Sheriffs Office 
Greater Naples Fire
Waste Management
Waste Pro 



Questions
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