Collier County
Affordable Housing Advisory Committee (AHAC)

AGENDA

Growth Management Community Development Department
Conference Rooms 609/610
2800 N. Horseshoe Dr., Naples, FL 34104

January 17, 2023, 8:30 A.M.

AHAC MEMBERS
Joe Trachtenberg, Chair Commissioner Chris Hall, Member
Steve Hruby, Member Jessica Brinkert, Member
Mary Waller, Member Arol Buntzman, Member
John Harney, Member Todd Lyon, Member
Jennifer Faron, Member Paul Shea, Member

Gary Hains, Member

COLLIER COUNTY STAFF

Michael Bosi, Director, Planning & Zoning

Cormac Giblin, Interim Director, Economic Development and Housing
Julie Chardon, Operations Coordinator, CHS

Chris Montolio, Operations Analyst, Economic Development & Housing
Kelly Green, Accountant, Economic Development & Housing

NOTE: ALL PERSONS WISHING TO SPEAK ON ANY AGENDA ITEM MUST REGISTER PRIOR TO SPEAKING.
ALL REGISTERED SPEAKERS WILL RECEIVE UP TO THREE (3) MINUTES UNLESS THE TIME IS ADJUSTED BY
THE CHAIRMAN. DURING COMMITTEE DISCUSSION, COMMITTEE MEMBERS MAY ASK DIRECT QUESTIONS
TO INDIVIDUALS. PLEASE WAIT TO BE RECOGNIZED BY THE CHAIRMAN AND STATE YOUR NAME AND
AFFILIATION FOR THE RECORD BEFORE COMMENTING.

IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS ACCOMMODATION IN ORDER TO PARTICIPATE
IN THIS MEETING, YOU ARE ENTITLED, AT NO COST TO YOU, THE PROVISION OF CERTAIN ASSISTANCE.
PLEASE CONTACT THE COLLIER COUNTY FACILITIES MANAGEMENT DEPARTMENT. ASSISTED LISTENING
DEVICES FOR THE HEARING IMPAIRED ARE AVAILABLE IN THE COUNTY COMMISSIONER’S OFFICE.



10.

CALL TO ORDER & PLEDGE OF ALLEGIANCE

ROLL CALL OF COMMITTEE MEMBERS AND STAFF

APPROVAL OF AGENDA AND MINUTES

a. Approval of today’s agenda
b. Approval of December 20", 2022, AHAC meeting minutes
C. 2023 AHAC Chair and Vice Chair nominations and vote

INFORMATIONAL ITEMS AND PRESENTATION

a. Staffing Changes
b. 2023 January Apartment Survey
PUBLIC COMMENT

Persons wishing to speak must register prior to speaking. All
registered speakers will receive up to three (3) minutes unless
the time is adjusted by the Chairman.

DISCUSSION ITEMS

AHAC Bylaws/ Ad-Hoc Committee

Update on Surtax Funding/ Developer Requests

Workshop Dates with Growth Management Staff

Housing Plan Recommendations - BCC Agenda Item request

oo oo

STAFF AND COMMITTEE GENERAL COMMUNICATIONS
NEW BUSINESS
ADJOURN

NEXT AHAC MEETING DATE AND LOCATION: February 21t, 2023, 8:30A.M. at
Conference Room 609/610- Growth Management Department



MINUTES OF
THE COLLIER COUNTY
AFFORDABLE HOUSING ADVISORY COMMITTEE

December 20, 2022
8:30 A.M.
Naples, Florida

LET IT BE REMEMBERED that the Collier County Affordable Housing Advisory Committee met on this
date at 8:30 A.M. in a WORKING SESSION in Conference Room 609/610 located at 2800 North
Horseshoe Dr. Naples, FL 34104, with the following Members present:

Present: Mary Waller
John Harney
Joe Trachtenberg — Chair
Comm. Chris Hall
Paul Shea
Jennifer Faron
Arol Buntzman
Stephen Hruby

Excused: Gary Hains
Jessica Brinkert
Todd Lyon
Unexcused:

ALSO PRESENT:
Jacob LaRow, Director Economic Development and Housing Division- GMD
Michael Bosi, Director, Planning & Zoning
Jamie Cook, Director, Development Review
Donald Luciano, Manager Federal & State Grant Operations-CHS
Chris Montolio, Operations Analyst, Economic Development & Housing
Julie Chardon, Operations Support Specialist - CHS

OTHERS PRESENT; Louise Jarvis; Kelly Green, GMD; Michael Puchalla, HELP; Katerina Pelic, Clerks Office;
Betty Schwartz; League of Women’s Voters; Ted Blankenship, City of Naples; Chris Watson, GMD;
Michael Dalby, Naples Chamber of Commerce, Samantha Roesler; Gulf Shore Business.



1. CALLTO ORDER
Joe Trachtenberg called the meeting to order at 8:30 a.m. He read the procedures which was
followed by the Pledge of Allegiance.

2. RoLL CALL— COMMITTEE MEMBERS AND STAFF
Julie Chardon led with Roll Call.
There were 7 active members present when the meeting, therefore a quorum was established.

One member (Commissioner Chris Hall) arrived at 8:46 am bringing the final total to 8 members
present.

3. APPROVAL OF AGENDA AND MINUTES

a. Joe Trachtenberg made a motion to approve the agenda. The motion was seconded by John
Harney. The motion passed by a vote of 7-0.

b. A motion was made by Joe Trachtenberg to approve the minutes from the November 15%, 2022,
meeting of and was seconded by Steve Hruby.

c. A Motion to amend the minutes was requested by Mary Waller. Wanted to include the list of
properties that has been requested in previous meetings. Joe Trachtenberg seconded,;
Motion passed 7-0.

4. INFORMATIONAL ITEMS AND PRESENTATION

a. AHAC Incentives- Mike Bosi addressed AHAC on what he believes are the key components AHAC
should be focusing on. Four initiatives were brought up that were part of a housing plan created
more than five years ago but has had no clear structure on how they should be developed. The first
initiative is an increase in housing units within the county’s activity centers from 16 units per acre to
25 for affordable housing projects, the second is the process of converting commercial zones to
residential to not require a public hearing, the third involves providing developers incentives to
build along transit lines near major traffic arteries, and lastly focusing on strategic opportunity sites
near big corporate companies which could benefit from having multifamily units near their
campuses. Out of these four initiatives that need to get brought before the BCC, Mike Bosi feels the
one with the most benefit for affordable housing is the increase in housing units within the county’s
activity centers from 16 units per acre to 25 for affordable housing projects. Due to the nature of
developers building out and a shift to more online shopping, the 22 activity centers designated in
the county to be shopping centers can be relooked at. Increasing to 25 units which would only be a
four-story building can help incentivizes private developers. Mike Bosi asked if Chris Hall, at the
January 10" BCC Meeting, can address the commissioners on when they can have a discussion of
the four initiates. Joe Trachtenberg wanted to provide an unpaid advertisement to a forum that is
taking place on January 11%, 2023. Major city organizations such as the Sheriff’s office, Naples Daily



news, and Arthrex will be voicing their concerns on the Affordable Housing crisis going on in our
community.

Jacob LaRow provided the email to the committee that he had previously sent. This email contained
the Vacant Property list and links to maps that show what could happen if the four initiatives were
adopted.

Joe Trachtenberg brought up difficulties trying to get the board to look at the McDowell Housing
Project that was presented at the November 15" AHAC Meeting. He wants to get county staff
started on looking at a process on how to develop the 20 million surtax funding that lacks structure.
Mike Bosi clarified that the 20 million needs to be spent on land and wants to know what’s the land
acquisition strategy. Jamie French and staff are in the beginning stages but noted how can we
identify the right acquisition process? And how much jeopardy will be caused having to rezone and
present it to the BCC? Jacob LaRow brought up house bill 1339 that can provide affordable housing
without rezones. There will be more conversations with this topic on further development of this
process.

Chris Hall wants to get something done and has been listening to both sides of the stories. He wants
viable options and viable solutions presented to the BCC. Chris Hall expressed how he knows about
the struggles of long commutes because he too couldn’t afford to live close to where he worked and
wants to help Collier County.

Joe Trachtenberg and Mary Waller would like if Jamie French and Mike Bosi come back to next
months AHAC and propose some rules on how the 20 million should be utilized and call for
proposals to see projects.

AHAC Charter- Joe Trachtenberg presented an item in the beginning of the meeting on creating a
charter for AHAC. He will bring this item up at the January 17%, 2023, meeting but asked Julie
Chardon to reach out to the Housing Alliance group and get sample charters from other AHAC to
have available for the next meeting. At our next AHAC meeting Joe Trachtenberg will appoint an
AHAC Committee.

Mike Bosi notified AHAC that Jacob LaRow is leaving the county and that this will be his last meeting.
Joe Trachtenberg and AHAC members thanked him for all his efforts and for all that he did for the
Committee.

5. PuBLICc COMMENT

a. Michael Puchalla- Executive Director with Collier County Community Land Trust and with HELP. HELP
is a local nonprofit organization that help individuals gain housing. He just wanted to make a quick
note that he is here to be part of the solution and make sure with acquiring land and working with
developers the land that’s slated to be affordable doesn’t get phased out. He tasked himself with



creating an income certification process that builders can come forward and utilize. He will share
the Income Certification process with the group.

6. DISCUSSION ITEMS

a. 2023 AHAC Calendar- Joe Trachtenberg questioned if a vote should be taken to have the next
meeting be for New Member Orientation or have a separate meeting for it. He wants to include staff
from Growth Management and AHAC members. Joe Trachtenberg asked Mike Bosi to purpose an
orientation schedule with what AHAC should know from GMD and what members who should be
there. Mike Bosi did advise the meeting may take place in late January into February. It was agreed
that the January meeting will be a regular working meeting and a separate orientation meeting will
be held later.

b. 2023 Grant Cycle Update- Donald Luciano, Federal and State manager for CHS gave an update on
the two Grant Cycles. They’re finishing up one cycle and have new HOME-ARP funding which has
five applicants with seven projects. One of the included projects is the Rural Neighborhoods Golf
Course ($2.3 million). For 2023, CHS just sent their new application to their software vendor and will
have the applications opened on January 10™". Looking towards the first week of March after the
process has been done to have projects listed for the 2023 cycle.

7. STAFF AND GENERAL COMMUNICATIONS

a. Update on Rural Neighborhoods Golf Course- Jennifer Faron requested an update on the progress of
the project. She noted its rare to see a non-for profit handle a project of this size, usually it’s for profit.
Jacob LaRow clarified that Steve Kirk is awaiting more funds that will make its way to the BCC in
February/ March. Jamie Cook gave an update on issues that County staff are working on. Since land
was previously a golf course, they are making sure the land is not contaminated due to chemicals used
in the past. GMD staff is also awaiting a site development plan from the developers.

Jennifer Faron questioned if we picked the right developer since large amounts of money has been
donated and invested in this process and no plan has come forward from the developer.

Steve Hruby mentioned a Non-Profit developer was used due to fact a for-profit developer would
potentially take advantage of making a profit. Jennifer Faron brought up looking into the 990’s of
some largest Non-for Profits housing developers.

Donald Luciano will follow up with Steve Kirk to see if they can get the site development plan moving.

8. ADJOURN

There being no further business for the good of the County, the meeting was adjourned at 10:50 a.m.



NEXT MEETING: THE NEXT REGULARLY SCHEDULED MEETING WILL BE HELD ON THE THIRD TUESDAY ON JANUARY
17TH, 2023, AT 8:30 A.M.

Location: Conference Room 609/610-Growth Management Department 2800 N. Horseshoe

COLLIER COUNTY AFFORDABLE HOUSING ADVISORY
COMMITTEE

Joe Trachtenberg, Chairman

The foregoing Minutes were approved by Committee Chair on , 2023, “as
submitted” [__] OR “as amended” [__].




Collier County Community and Human Services Division
Quarterly Rental Apartment Inventory Survey January, 2023

***Information deemed reliable but should be independent|

ly verified***

Very Low-Income (VL): Means a household earning between 30% and 50% of the Area Median Income

Low-Income (LI): Means a household earning between 50% and 80% of the Area Median Income

Moderate Income (MI): Means a household earning between 80 and 120% of the Area Median Income.

BCC Collier County Florida Confidential

11 22 o ||| e [|REREER
Property Name Property Address Phone # | o e | | vt Ryt un::;:zf ;-\ January 2023 | October2022 |  July 2022 April 2022 | January 2022 | October2021 | July 2021 April 2021 0ct 2020 July 2020 April 2020 Jan 2020 0Oct 2019

Goodlette Arms 950 Goodlette Rd N Naples, FL - 34102 (239) 262-3229 202 100.0% 0 el el e el e s
Bear Creek 2367 Bear Creek Dr, Naples, FL 34109 (239) 514-0600 108 100.0% o 0 12 0 0
Whistler's Green 4700 Whistlers Green Cir, Naples, FL 34116 (239) 352-2999 5998 $1,189 $1,368 168 100.0% o

Brittany Bay 14815 Triangle Bay Dr, Naples, FL 34119 (239) 354-2002 $1019 $1,198 51,375 392 100.0% o
summer Lakes 182 5520 Jonquil Ln, Naples, FL 34109 (833) 290-3367 $1066 $1,200 $1,487 416 100.0% o
Saddlebrook Village 8685 Saddlebrook Cir, Naples, FL 34104 (239) 354-1122 $1,218 51,338 140 100.0% 0
Windsong Club 11086 Windsong Cir, Naples, FL 34109 (239) 566-8801 $1050 $1,263 1,858 120 100.0% 0
asmine Cay 100 Jasmine Circle Naples, FL - 34102 (239) 963-9920 $1266 $1,463 73 100.0% o
Osprey's Landing 100 Ospreys Landing, Naples, FL 34104 (239) 261-5454 $1055 $1,267 1,467 176 100.0% o
Villas of Capri 7725 Tara Cir, Naples, FL 34104 (239) 455-4600 $1054 $1271 $1,468 235 100.0% o
Whistler's Cove 11400 Whistlers Cove Blvd, Naples, FL 34113 (239) 417-3333 $1056 $1271 $1,476 210 100.0% 0
College Park 6450 College Park Cir, Naples, FL 34113 (833) 219-9964 $1,278 $1,482 210 100.0% 0

Noah's Landing 10555 Noah's Cir, Naples, FL 34116 (239) 775-7115 $1055 51,268 $1,465 264 100.0% ) Lowlincome [ Lowlincome | Lowincome | Lowincome [ Lowincome [ Low Income Low Income: Low Income: Low Income Low Income Low Income Low Income Low Income
Tuscan Isle 8650 Weir Dr, Naples, FL 34104 (239) 304-3668 $1064 $1,279 $1,452 298 100.0% 0 0 1 2 2 3 9 23 105 313 119 102 84 135
George Carver Apts 350 10th St N Naples, FL - 34102 (239) 261-4595 70 100.0% o

Laurel Ridge 5460 Laurel Ridge Ln, Naples, FL 34116 (239) 353-7766 78 100.0% o $1698/2 $1698/2 $1698/2 1698/2 14822 14822 $1482/2 $14822/2 $14822/3 $14822/4 $14822/5 $14822/6 $14822/7
Wild Pines of Naples 182 2580 Wild Pines Ln, Naples, FL 34112 (239) 793-6419 200 100.0% ]

Naples 701 3531 Plantation Way, Naples, FL 34112 (239) 775-8000 188 100.0% o
Oasis Naples 2277 Arbor Walk Cir, Naples, FL 34109 (239) 598-9944 216 100.0% o
ade at Olde Naples 402 11th St N, Naples, FI 34102 (239)213-5888 104 100.0% 0
Gordon River Apartments (still Water) 1400 5th Ave N. Naples, FL 34102 239)263-7700 9% 100% [

Naples Place Il 4544-4626 Sunset Rd, Naples, FL 34116 (239) 450-9126 170 100.0% o

Briar Landings 1385 Wildwood Lakes Blvd, Naples, FL 34104 (239) 455-2400 240 100.0% o

Belvedere At Quail Run 260 Quail Forest Bvd, Naples, FL 34105 (239) 434-0033 162 100.0% 0
The Coast (Berkshire Lakes) 3536 Winifred Row Ln, Naples, FL 34116 (239) 455-8174 146 95.2% 7

10x Living (Alvista at Laguna Bay) 2602 Fountainview Cir, Naples, FL 34109 (239) 254-7889 52,304 456 98.5% 7
The Point at Naples (Heron Park) 2155 Great Blue D, Naples, FL 34112 (239) 417-5500 $1,945 52,350 248 100.0% 0

River Reach 1970 River Reach Dr #179, Naples, FL 34104 (239) 643-2992 51,938 52359 556 98.9% 5
[ Advenir Aventine 9300 Marino Cir, Naples, FL 34114 (239) 793-4603 51,895 52,375 350 95.4% 16
Alvista at Golden Gate/Sabal Key 1600 Wellesley Cir, Naples, FL 34116 (239) 353-1211 51,850 52,380 200 99.5% 1

Meadow Lakes 105 Manor Blvd, Naples, FL 34104 (239) 403-4130 1,980 52,381 $2,716 252 90.9% 23 100 210 365 158 4

Mer Soleil 4250 Jefferson Ln, Naples, FL 34116 (239) 354-1155 $1,750 52,399 N/A 320 100.0% o
Waverley Place 5300 Hemingway Ln, Naples, FL 34116 (239) 353-4300 51,800 $2,403 $2,900 300 100% 1
Somerset Palms 15985 Arbor View Bivd, Naples, FL 34110 (888) 479-3911 $2423 $340 169 911% 15

Inspira Apartments 7425 Inspira Circle, Naples, FL 34113 (239) 298-5680 52,275 52,425 $3,563 304 96.1% 12

Bermuda Island 3320 Bermuda isle Cir., Naples, FL 34109 (888) 415-1140 $1,960 52,450 $2,890 360 96.9% 1

Malibu Lakes 2115 Malibu Lakes Circle, Naples, FL 34119 (239) 596-0035 $2,190 52,475 $3,225 356 99.7% 1

Legacy Naples Apartments 7557 Campania Way, Naples, FI 34104 (239) 354-7417 52,162 52,641 $3575 304 95.4% 1

Meadow Brook Preserve 1130 Turtle Creek Blvd, Naples, fl 34110 (239) 514-4449 52,025 52,675 $3,000 268 98.9% 3
Sierra Grande at Naples 6975 Sierra Club Cir, Naples, FL 34113 (239) 529-5631 $2,515 $2,684 $3279 300 97.3% 8

Milano Lakes 3713 Milano Lakes Circle, Naples, FL 34114 (239) 558-1534. 52,352 $2,705 $3,916 29 95.6% 13

Edge 75 120 Bedzel Cir, Naples, FL 34104 (239) 276-7770 $2,260 $2,775 $3,675 320 70.0% 7
The Crest 11496 Sumter Grove Cir Naples, FL 34113 (239)963-1209 $2,407 $2,79% $3,581 200 96.5% 7
Atrium Gulfshore 5301 Summerwind D, Naples, FL 34109 (239) 597-6605 52,606 52,845 - 368 98.9% 4

Aster at Lely Resort 8120 Acacia St, Naples, FL 34113 (239) 919-8375 52,197 52,868 52,900 308 97.4% 8
Addison Place 8677 Addison Place Circle, 34119 (239) 963-8937 52,558 52,923 53,550 204 99.0% 3
Orchid Run 10991 Lost Lake Drive, Naples, FL 34105 (833) 676-4450 $2,035 $3,204 $3376 282 97.9% 5
11272023




Collier County Community and Human Services Division

Quarterly Rental Apartment Inventory Survey January, 2023

Very Low-Income (VLI): Means a household earning between 30% and 50% of the Area Median Income

Low-Income (LI): Means a household earning between 50% and 80% of the Area Median Income

: : . e Moderate Income (Mi): Means a household earning between 80 and 120% of the Area Median Income.
***Information deemed reliable but should be independently verified***
’ Total Available
Property Name Property Address Phone # o8 2n 3/2 | Total#of Units | Occupancy | i oot 1an | sanuary 2023 | October2022 | uly 2022 April2022 | January 2022 | October2021 [ July 2021 April 2021 0ct 2020 July 2020 April 2020 Jan 2020 Oct 2019
Rental Rate | Rental Rate | Rental Rate |in Development|  Rate s
The Pearl (Founders Square) 8820 Walter Way Naples, FL 34120 (239)-294-8985 $2300 | $32a | s4259 400 96.5% 1
Lago Apartments 10200 Sweetgrass Circle. Naples, Fl 34104 (239)384-6881 52429 | s3255 | s37m2 320 96.3% 12
Allura 16210 Alura Circle, Naples FL 34110 (239) 7882641 52387 | s3264 | saima 304 99.3% 2
The Springs at Hammaock Cove 4360 Petal Dr, Naples, FL 34112 (239) 203-3972 $2,431 $3,280 $3,529 340 92.4% 26 439 418 761 356 87 61 79
Mark Lane Apartments 15500 Mark Lane, Naples FL 34119 (239 6319325 $233 | $3310 | sa110 286 94.8% 15
Marea 3550 Putney Court, Naples FL 34112 (239) 944-7080 52463 | $3382 | sa100 300 27% 292
Magnolia Square ij?z:’e"”e' Way Suite 2100, Naples FL (239) 932-6899 $2700 | $3600 $4,000 29 98.3% B
Sub-Total Naples| Median| $1953 | s2380 | $2855 13803 o83% 539 439 641 1128 519 98 89 331 529 811 700 546 570 788
Farm Worker Village (non-farmworker) 2225 Chadwick Cir, Immokalee, FL 34142 (239) 8420327 $520 $570 $600 276 98% s
Sanders Pines 2449 Sanders Pine Cir, Immokalee, FL 34142 (239) 657-8333 NA $650 $795 a1 100.0% o
Bromelia Place 612 N 11th St Immokalee, FL- 34142 (844) 796-3474 5575 $675 N/A 30 100.0% o
Esparanza place 2105 1t St, Immokalee, FL 34142 (239) 657-2009 $600 $690 $750 47 100.0% o
Main Street Village 104 Anhinga Cir, Immokalee, FL 34142 (239) 6576576 NA $705 5775 7 100.0% o
Willowbrook Place 1836 Ash Ln, Immokalee, FL 34142 (239) 657-3204 5634 5717 N/A a1 100.0% o
Heritage Villas 1810 Lake Trafford R, Immokalee, FL 34142 (239) 657-3204 $665 s1m2 N/A a1 100.0% o
summer Glenn 1012 Summer Glen Blvd, Immokalee, FL 34142 (239) 657-3204 $644 $790 N/A 45 1000% 0 5 14 9 0 23 31 30 33 18 10 20 33 44
Garden Lake 1050 Garden Lake Cir, Immokalee, FL 34142 (239) 657-3204 s672 $800 /A 65 100.0% o
Eden Gardens 182 1375 Boxwood Drive, Immokalee, FL 34142 (239) 657-7900 N/A $880 $9s 02 100.0% o
Southern Villas 1802 Custer Ave. immokalee, FL 34142 (239) 657-3204 $824 $985 $1,180 35 100.0% o
Immokalee Apartments 601 W Delaware Ave, Immokalee, FL 34142 (239) 657-6185 NA $1050 $1185 100 100.0% o
Oak Haven 580 Oakhaven Cir, Immokalee, FL 34142 (239) 6585920 NA $1179 $1348 160 100.0% o
Crestview Park 183 716 Crestuiew Dr, Immokalee, FL 34142 (877) 4751665 NA 1185 51372 304 100.0% )
Cypress Run 550 Hope Circle, Imokalee, FL 34142 (239) 657-9032 $753 NA N/A 39 100.0% o
Timber Ridge 2711 Wilton Ct, Immokalee, FL 34142 (239) 657-8333 NA N/A $795 35 100.0% o
0 0 0 0 0 6 6 7 12 33 9 12 10
$1698/2 $1638/2 $1688/2 1698/2 sus22/2 | sus22n2 s14822/2 s14822/2 s14822/2 s14822/2 s14822/2 5141022 5141022
Sub-Total Immokalee Median| $644 5870 916 99.5% 5 5 1 9 ) ) 3 36 ) 30 a3 29 a5 54
Grand Total Median| _$1,825 $2495 14,719 99.5% 44 544 655 1137 519 8 95 367 569 841 743 575 615 842
11272023

BCC Collier County Florida Confidential
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Naples Current Report Prior Report Prior Qtr.  Prior Year Current Qtr.  Prior Report Prior Report Current Qtr. ~ Prior Report ~ Prior Report  Current Qtr.  Prior Report Prior Report

1- Bed 2-Bed 3 -Bed Jan-23 22-Oct Jul-22 Oct-21 Jan-23 Oct-22 Oct-22 Jan-23 Oct-22 Oct-22 Jan-23 Oct-22 Oct-22
Median - ELI
Median - VLI $925.00 $1,038.00 |$1,204.00 |2 3 5 0 $925.00 $925.00 0% $1,038.00 $927.50 $0.12 $1,204.00 $1,202.50 0.12%
Median - LI $1,055.50 |$1,267.00 |[$1,464.00 |16 15 14 23 $1,055.50 $1,059.50 -0.38% $1,267.00 $1,267.00 0.00% $1,464.00 $1,476.00 -0.81%
Median - Moderate $1,916.50 [$2,367.00 |$2,820.00 |19 24 24 17 $1,916.50 $1,955.00 2.76% $2,367.00 $2,300.00 2.91% $2,820.00 $2,909.00 -3.06%
Median - Market $2,387.00 |$2,923.00 |[$3,628.00 |17 11 9 10 $2,387.00 $2,241.00 8.50% $2,923.00 $3,000.00 -2.57% $3,628.00 $4,000.00 -9.30%
Median - $1,486.00 [$1,817.00 |$2,142.00
Total 54 53 52 50

Immokalee

1-Bed 2 - Bed 3 -Bed Current Report Prior Report Prior Otr. Prior Year
Median - ELI 23-Jan 22-Oct 22-Jul 21-Oct
Median - VLI $ 644.00 16 16 16 15
Median - LI 0 0 1
Median - Moderate 0 0
Median - Market 0 0

16 16 16 16

Total 68 66

Very Low-Income (VLI): Means a household earning between 30% and 50% of the Area Median Income
Low-Income (LI): Means a household earning between 50% and 80% of the Area Median Income

Moderate Income (MI): Means a household earning between 80 and 120% of the Area Median Income,






















Title XXX SOCIAL WELFARE
Chapter 420 HOUSING

SECTION 9076 Adoption of affordable housing incentive strategies; committees.

420.9076 Adoption of affordable housing incentive strategies; committees.—

(1) Each county or eligible municipality participating in the State Housing Initiatives Partnership
Program, including a municipality receiving program funds through the county, or an eligible
municipality must, within 12 months after the original adoption of the local housing assistance plan,
amend the plan to include local housing incentive strategies as defined in s. 420.9071(18).

(2) The governing board of a county or municipality shall appoint the members of the affordable
housing advisory committee. Pursuant to the terms of any interlocal agreement, a county and
municipality may create and jointly appoint an advisory committee. The local action adopted pursuant
to s.420.9072 which creates the advisory committee and appoints the advisory committee members
must name at least 8 but not more than 11 committee members and specify their terms. Effective
October 1, 2020, the committee must consist of one locally elected official from each county or
municipality participating in the State Housing Initiatives Partnership Program and one representative
from at least six of the categories below:

(a) A citizen who is actively engaged in the residential home building industry in connection with
affordable housing.

(b) A citizen who is actively engaged in the banking or mortgage banking industry in connection with
affordable housing.

(c) A citizen who is a representative of those areas of labor actively engaged in home building in
connection with affordable housing.

(d) Acitizen who is actively engaged as an advocate for low-income persons in connection with
affordable housing.

(e) A citizen who is actively engaged as a for-profit provider of affordable housing.
(f) A citizen who is actively engaged as a not-for-profit provider of affordable housing.

(g) A citizen who is actively engaged as a real estate professional in connection with affordable
housing.

(h) A citizen who actively serves on the local planning agency pursuant to s. 163.3174. If the local
planning agency is comprised of the governing board of the county or municipality, the governing board
may appoint a designee who is knowledgeable in the local planning process.

(i) A citizen who resides within the jurisdiction of the local governing body making the appointments.

(j) A citizen who represents employers within the jurisdiction.



(k) A citizen who represents essential services personnel, as defined in the local housing assistance
plan.

(3) All meetings of the advisory committee are public meetings, and all committee records are public
records. Staff, administrative, and facility support to the advisory committee shall be provided by the
appointing county or eligible municipality.

(4) Annually, the advisory committee shall review the established policies and procedures, ordinances,
land development regulations, and adopted local government comprehensive plan of the appointing
local government and shall recommend specific actions or initiatives to encourage or facilitate
affordable housing while protecting the ability of the property to appreciate in value. The
recommendations may include the modification or repeal of existing policies, procedures, ordinances,
regulations, or plan provisions; the creation of exceptions applicable to affordable housing; or the
adoption of new policies, procedures, regulations, ordinances, or plan provisions, including
recommendations to amend the local government comprehensive plan and corresponding regulations,
ordinances, and other policies. At a minimum, each advisory committee shall submit an annual report to
the local governing body and to the entity providing statewide training and technical assistance for the
Affordable Housing Catalyst Program which includes recommendations on the implementation of
affordable housing incentives in the following areas:

(a) The processing of approvals of development orders or permits for affordable housing projects is
expedited to a greater degree than other projects, as provided in s. 163.3177(6)(f)3.

(b) All allowable fee waivers provided for the development or construction of affordable housing.
(c) The allowance of flexibility in densities for affordable housing.

(d) The reservation of infrastructure capacity for housing for very-low-income persons, low-income
persons, and moderate-income persons.

(e) Affordable accessory residential units.
(f) The reduction of parking and setback requirements for affordable housing.

(g) The allowance of flexible lot configurations, including zero-lot-line configurations for affordable
housing.

(h) The modification of street requirements for affordable housing.

(i) The establishment of a process by which a local government considers, before adoption, policies,
procedures, ordinances, regulations, or plan provisions that increase the cost of housing.

(j) The preparation of a printed inventory of locally owned public lands suitable for affordable housing.

(k) The support of development near transportation hubs and major employment centers and mixed-
use developments.

The advisory committee recommendations may also include other affordable housing incentives
identified by the advisory committee. Local governments that receive the minimum allocation under the
State Housing Initiatives Partnership Program shall perform an initial review but may elect to not
perform the annual review.



(5) The approval by the advisory committee of its local housing incentive strategies recommendations
and its review of local government implementation of previously recommended strategies must be
made by affirmative vote of a majority of the membership of the advisory committee taken at a public
hearing. Notice of the time, date, and place of the public hearing of the advisory committee to adopt its
evaluation and final local housing incentive strategies recommendations must be published in a
newspaper of general paid circulation in the county. The notice must contain a short and concise
summary of the evaluation and local housing incentives strategies recommendations to be considered
by the advisory committee. The notice must state the public place where a copy of the evaluation and
tentative advisory committee recommendations can be obtained by interested persons. The final report,
evaluation, and recommendations shall be submitted to the corporation.

(6) Within 90 days after the date of receipt of the evaluation and local housing incentive strategies
recommendations from the advisory committee, the governing body of the appointing local government
shall adopt an amendment to its local housing assistance plan to incorporate the local housing incentive
strategies it will implement within its jurisdiction. The amendment must include, at a minimum, the local
housing incentive strategies required under s. 420.9071(18). The local government must consider the
strategies specified in paragraphs (4)(a)-(k) as recommended by the advisory committee.

(7) The governing board of the county or the eligible municipality shall notify the corporation by
certified mail of its adoption of an amendment of its local housing assistance plan to incorporate local
housing incentive strategies. The notice must include a copy of the approved amended plan.

(a) If the corporation fails to receive timely the approved amended local housing assistance plan to
incorporate local housing incentive strategies, a notice of termination of its share of the local housing
distribution shall be sent by certified mail by the corporation to the affected county or eligible
municipality. The notice of termination must specify a date of termination of the funding if the affected
county or eligible municipality has not adopted an amended local housing assistance plan to incorporate
local housing incentive strategies. If the county or the eligible municipality has not adopted an amended
local housing assistance plan to incorporate local housing incentive strategies by the termination date
specified in the notice of termination, the local distribution share terminates; and any uncommitted
local distribution funds held by the affected county or eligible municipality in its local housing assistance
trust fund shall be transferred to the Local Government Housing Trust Fund to the credit of the
corporation to administer the local government housing program.

(b) If a county fails to timely adopt an amended local housing assistance plan to incorporate local
housing incentive strategies but an eligible municipality receiving a local housing distribution pursuant
to an interlocal agreement within the county does timely adopt an amended local housing assistance
plan to incorporate local housing incentive strategies, the corporation, after issuance of a notice of
termination, shall thereafter distribute directly to the participating eligible municipality its share
calculated in the manner provided in s. 420.9073.

(c) Any county or eligible municipality whose local distribution share has been terminated may
subsequently elect to receive directly its local distribution share by adopting an amended local housing
assistance plan to incorporate local housing incentive strategies in the manner and according to the
procedure provided in this section and by adopting an ordinance in the manner required in s. 420.9072.



(8) The advisory committee may perform other duties at the request of the local government,
including:

(a) The provision of mentoring services to affordable housing partners including developers, banking
institutions, employers, and others to identify available incentives, assist with applications for funding
requests, and develop partnerships between various parties.

(b) The creation of best practices for the development of affordable housing in the community.

(9) The advisory committee shall be cooperatively staffed by the local government department or
division having authority to administer local planning or housing programs to ensure an integrated
approach to the work of the advisory committee.

(10) The locally elected official serving on an advisory committee, or a locally elected designee, must
attend biannual regional workshops convened and administered under the Affordable Housing Catalyst
Program as provided in s. 420.531(2). If the locally elected official or a locally elected designee fails to
attend three consecutive regional workshops, the corporation may withhold funds pending the person’s
attendance at the next regularly scheduled biannual meeting.

History.—s. 32, ch. 92-317; s. 15, ch. 93-181; s. 38, ch. 97-167; s. 24, ch. 2006-69; s. 19, ch. 2007-198; s.
117, ch. 2008-4; s. 30, ch. 2009-96; s. 16, ch. 2011-15; s. 67, ch. 2011-139; s. 11, ch. 2016-210; s. 19, ch.
2020-27; s. 37, ch. 2021-51.










































For the Harmony at Santa Barbara (McDowell project), please see the following information:

BCC Awarded Invitation to Bid to McDowell Partners to negotiate lease: March 2019
e Lease approved by BCC: August 2019
e 10 months until PUDA submitted (from approval)
e 13 months until SDP submitted (from approval)

Planned Unit Development Amendment (allow affordable housing)
e Applied for PUDA: 06/24/2020
o 1% Review Completed: 07/13/2020 (12 business days with staff)
e 2" Submittal Received: 08/05/2020 (17 business days with developer)
o 2" Review Completed: 08/31/2020 (18 business days with staff)
e 3 Submittal Received: 12/15/2020 (74 business days with developer)
o 3Review Completed / Hearing Scheduled: 12/15/2020 (0 business days with staff)

*With Staff: 30 business days / With Developer: 91 business days

Harmony at Santa Barbara (SDP)
e Applied for SDP: 09/02/20
o 1% Review Completed: 09/24/2020 (15 business days with staff)
2" Submittal Received: 12/08/2020 (49 business days with developer)
o 2" Review Completed: 12/18/2020 (8 business days with staff)
3" Submittal Received: 01/25/2021 (22 business days with developer)
o 3" Review Completed: 02/05/2021 (9 business days with staff)
4™ Submittal Received: 03/23/2021 (31 business days with developer)
o 4™ Review Completed/Approval Issued: 04/01/2021 (7 business days with staff)
Pre-Construction Meeting Requested: 10/13/2021 (136 business days with developer)

*With Staff: 39 business days / With Developer: 238 business days



EKOS on COLLIER

6360 Collier Blvd.

Request for Support




MHP Overview

McDowell Housing Partners — Multi-Family Developer

» Mission: Create and preserve high-quality housing communities that provide America’s
workforce and seniors with a safe and sustainable place to call home, while implementing

high-value resident services and programs to ensure tenant satisfaction.

» Structure: Vertically integrated team of finance, construction, project management,

accounting and asset management staff in house.
» Expertise: Proven success utilizing intricate financing products and methods:

» FHA-insured mortgages (221(d)(4) and 223(f) loans, Tax-Exempt Private Activity
Bonds, HOME Investment Partnership loans, Affordable Housing Partnership loan
(AHP), Florida’s State Apartment Incentive Loan program (SAIL), Community
Development Block Grants (CDBG), Tax-increment Financing (TIF), and numerous

local funding programs.

» Commitment: MHP commits to unwaveringly pursue all sources of funding available to

complete the development of a new housing community that we pursue.




Current Projects in Collier County

Harmony on Santa Barbara - 82 Units Family Workforce
> 4% Tax Credits and CBDG
o Under Construction — Expected Completion January 2023

Allegro at Hacienda Lakes — 160 Units Elderly 62+
> 4% Tax Credits and SAIL
o Under Construction — Expected Completion May 2023

Cadenza at Hacienda Lakes — 160 Units Elderly 62+
> 4% Tax Credits and SAIL
° Pre- Construction - Expected Completion October 2024



HARMONY RENDERING




Progress Photos




ALLEGRO+ CADENZA
RENDERING




Progress Photos




Proposed Development

108 units on 7.76 Acres (13.97 units/acre)

Product: 3-story garden walk-up buildings plus a stand-alone clubhouse, surface
parking, and ample amenities
Unit Types and Mix

> 54 - One-bedroom/one-bathroom units

o 32 - Two-bedroom/two-bathroom units

o 12 - Three-bedroom/two-bathroom units

Certified under a Green-Building program such as LEED or the ICC 700
National Green Building Standard.

Income/Rent Restrictions: Mix of incomes at and under 80% of the Area Median
Income (set annually by HUD)

o 2022 Rents (30% - 80% MFI):
> 1 Beds - $561to $1,416
o 2 Beds — $636 to $1,695
> 3 Beds - $735 to $1,962



Aerial Map




Aerial Map




QCT and SADDA MAPS

e Limited QCT and SADDA Availability




Concept Site Plan




Amenities

Clubhouse with community gathering areas, fitness center, tot-lot, computer lab
and resort-style swimming pool




Project Request

SURTAX FUNDING REQUESTED AMOUNT- $3,750,000

SURTAX FUNDING GOALS
* Purchase land that can be reserved for housing that is affordable through extended County ownership
* Acquire land for housing that is affordable
* Long term affordability of Collier’s housing stock
* Promote economic development by increasing affordable housing options for the area's workforce
PROJECT FEATURES

. Hf?ldcllag(l:l in perpetuity (99-year lease) for the development and preservation of the stock of housing that is
affordable

* Incentivize the construction of homes/rentals that are affordable on County owned properties
* Increase the availability or quality of housing for the elderly or persons with disabilities

* Use restrictions that ensure that properties will remain affordable for the long term



Current Zoning

Location: 6360 Collier Blvd., Naples, FL 34114
Number of Acres: 7.76 acres

Zoning: C-3 and MH

Proposed Units: 108 units — Family Workforce

Four, 3-story apartment buildings, with

standalone clubhouse and surface parking.

Amenities

Pool and hardscaped deck, fitness center, cyber
lounge/media room, and picnic area.




An Overview on H.B. 1339

Full Title: Community Affairs; Authorizing a board of county commissioners to approve development
of AH on any parcel zoned for residential, commercial, or industrial use; amending the Florida
Interlocal Cooperation Act of 1969 to authorize private entities to enter into specified loan
agreements; revising the information required to be annually submitted by municipal budget officers
to the Office of Economic & Demographic Research; renaming the Community Workforce Housing
Innovation Pilot Program as the Community Workforce Housing Loan Program to provide workforce
housing for persons affected by the high cost of housing, etc.

° A.K.A., the “Community Affairs” bill

Effective Date: 7/1/2020

Bipartisan Support:

o The House bill - and its counterpart in the Senate - were introduced by a team of two Democrats and
three Republicans

o The votes in favor came from each side of the political spectrum:
House: 101-10
Senate: 39-0

The bill addresses several issues affecting: (1) Development Zoning; (2) Bonding Activities; (3) Impact
Fees; (4) Building Inspections; (5) Affordable Housing; & (6) The regulation, ownership, &
tenancy related to mobile homes, mobile home parks, & related homeowners’ associations.



In Summary: How to use this
tool Locally

Your municipality does not have to rezone for land for affordable housing developments.

Your municipality can utilize HB 1339 which allows local governments the right to provide affordable
housing (up to 120% AMI) on land that is zoned Commercial, Residential, Agricultural and Industrial.

Your municipality can gain controls over other aspects of the affordable housing development such as:

Unit Count

Unit Mix

Demographic: Family or Elderly
Architectural Design

Rent and Income Limits

This can be accomplished through:

= Development Agreements
= Proposed Site Plan



Contact

Christopher Shear — Chief Operating Officer Bill Zunamon — Development Manager
777 Brickell Ave, Suite 1300 777 Brickell Ave, Suite 1300

Miami, FL. 33131 Miami, FLL 33131

Phone: (773) 981-1817 Phone: (847) 287-2322

Email: cshear(@cdhousing.com Email: bzunamon@mcdhousing.com



mailto:cshear@cdhousing.com
mailto:bzunamon@mcdhousing.com

6360 Collier Blvd Naples FL

7.43ac

PROPOSED SURTAX FUNDING PROJECT

"

(2) parcels 1.92 acres & 5.51 acres 7.43 +/-



The scope of the valuation assignment is to value the subject property for family
workforce housing. The subject property will be valued on a per unit cost basis.



00725640004 6360 Collier Blvd 5.51ac & 00725040002 894 Henderson Creek Dr. 1.92ac

Comparable’s similar to the subject property intended use.

Enbrook PUD $2,181,523 approved 265 units, results cost $8,232 per unit.
Manatee Cove PUD $3,675,000 approved 225 units, results cost $16,333 per unit.
Jasper Flats Villa's $2,275,000 approved 54 units, results cost $42,130 per unit.
Cope & County Barn $2,200,000 approved 42 lots, results cost $52,380 per unit

The average of this data is $30,000 per unit.

Subject property proposed units 108 and Funding Request $3,750,000.

e Estimated market value via developable units $30,000 each x 108 units equals
$3,240,000.

e Estimated market value via closed sales 7.43ac or 323,650sf x 11.00sf equals
$3,560,150 say $3,560,000.






Regulation and
Governance

Increase, Maintain, or
Restore Supply

Enhance Transportation
Options

Increase Wages

Communication and
Engagement




THE PANEL IS IMPRESSED WITH the planning and
study that has already been completed regarding housing =

affordability in Collier County. The panel’s recommenda-
tions reflect and endorse much of the work that has al-

ready been completed. However, what is abundantly clear
fo the panel is that action and implementation are crucial

fo creating sustainable solutions. Implementation of the

panel’s recommendations will require sincere action.

tremendous political will, and strong leadership. = -






Growth Implications

In a county expected to grow significantly in population

by 2040, what does that finding mean for the future? The
county is expected to add 58,000 households over the next
23 years. If the local issue of cost burden is not addressed,

then—at a minimum—711,000 more households will

experience severe cost burden (above 50 percent) than do

households today. Given ever-rising real estate values and
a seemingly bottomless demand for higher-end homes and

rentals, the likelihood of both the number and percentage
of cost-burdened households increasing is high.
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