MINUTES OF THE COLLIER COUNTY PUBLIC ART COMMITTEE
Naples, FL August 17, 2022
LET IT BE REMEMBERED the Collier County Public Art Committee in and for the County of Collier, having conducted business herein, met on this date at 3:02 PM in a REGULAR SESSION in the Collier Museum at Government Center, Naples Florida with the following members present:
Erin Wolfe Bell 
Ricki Baker - virtual
Bonny Hawley 
Ashley Howe - absent
Amanda Jaron 
Lisette Morales McCabe 
Daniel Papanikolaou  - absent

ALSO PRESENT:	John Melleky, Arts and Culture Manager
		Debrah Forester, Division Director, County Redevelopment Agencies, remote
		

1. Call to order and Roll Call
Ms. Bell called the meeting to order.  
A quorum of five was established by those members present in the room along with Ms. Baker who was remote.

2. Pledge of Allegiance
The Pledge of Allegiance was recited.

3. Approval of Agenda
[bookmark: _Hlk110262800]Ms. Jaron made a motion to approve the agenda.  Ms. Hawley seconded the motion.  The motion was carried unanimously, 5-0.




4. Approval of Minutes
Ms. Jaron made a motion to approve the minutes from the July 20, 2022 meeting.  Ms. Hawley seconded the motion.  The motion was carried unanimously, 5-0.

5. Staff Report
Mr. Melleky welcomed everyone to the meeting.  Activities over the past month included the CVB Marketing summit, where marketing plans are discussed.  Over 40 individuals participated from arts and cultural organizations.  In addition, the rollout including the website, schedule of events, and teaser marketing campaign is underway for ¡ARTE VIVA!, the Hispanic Arts Festival.  This will include digital marketing, billboards, and other media placements from mid-August to mid-September.  Finally, planning was occurring for webinars and seminars for the arts organizations on marketing, visitor surveys, and an introduction to local Hispanic Media.

6. Public Comments
Mr. Paul Gower spoke about having a consistent name for the committee in all messaging.  A second discussion was on the initiative to develop a list of artists, especially those that are not affiliated with any association or group and how to collect information securely by the committee.
Mr. Melleky suggested that the current research by Ms. Hawley could continue and that eventually a web page can be developed under the Arts and Culture section of the CVB website, www.paradisecoast.com.  Mr. Melleky is beginning the work to devise that portion of the partner site and can easily include a way for artists to sign up to join a mailing list, so that the County can develop a list of individuals in the arts.

7. New Business
a. Mission and Vison

Mr. Melleky stated that the main task of the meeting today was to develop a Vision and Mission for the Public Art Committee.  A Mission Statement for an organization narrates what is occurring today that the committee is doing.  The Vision is aspirational and describes what the committee wants to do in the future.  This future focus could include what are the big dreams of the committee and where the committee sees public art.

The committee broke out into two groups and discussed various ideas, words, and phrases of what they thought the committee currently is (mission) and what is its aspirations (vision).  Mr. Melleky took those phrases the group wrote down and placed them on the wall for future discussion.

The two groups came back together as one to review the phrase and devised the following Vision, Mission, and Goals.

VISION

Collier County is internationally known for its public art program 
which celebrates the diversity of the region
and where public art is a part of everyday life for residents and visitors.

MISSION

To enrich, advocate for, and connect Collier County Florida through public art.

GOALS

Create a vibrant and diverse public art program for residents and tourists in Collier County.
Make accessible and visible public art in Collier county parks and buildings.
Promote arts and culture in the region.
Celebrate and display art from diverse mediums and artists. 
Enhance the appreciation for art in Collier County, FL.
Advocate for high-quality art and collaborative projects.


Mr. Melleky will send this to the committee for review prior to the next meeting.  The committee can respond to Mr. Melleky with any changes and a final document will be brought to the next committee meeting.

8. Advisory Board Member Discussion
Ms. Bell thanked everyone for their inputting and sharing their ideas.  She is proud of what was accomplished at the meeting.
Ms. Jaron and Ms. Morales had no further comments.
Ms. Hawley is looking forward to building the artist database and is glad for the work of the committee in developing a vision.
Ms. Baker is looking forward to meeting in person soon upon her return to the area.
 
9. Next Meeting- Wednesday, Sept. 21, 2022, at 3:30 pm at the Collier County Museum at Government Center
The committee agreed to move the meeting start time to 3:30 PM to help accommodate member work schedules a little bit better.

There being no further business for the good of the County, the meeting was adjourned by Ms. Bell at 4:24 P.M.

COLLIER COUNTY PUBLIC ART COMMITTEE


_______________________________________
Chair, Erin Bell

These minutes were approved by the Committee on ___________, as presented, ____________, or as amended ___________.
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